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1. 2025 Results of Operations

(1) Implementation Results of Business Plan

The Company's consolidated operating revenue for 2025 was NT $60,181,706 thousand, which was a 3.3%
increase from NT $58,243,661 thousand in 2024. Consolidated net income totaled NT$2,626,722 thousand in 2025,
representing a 3.7% decrease compared to the NT$2,727,124 thousand in 2024.
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Dear SharehOlderS, operating profit margin

In 2025, the global economic environment remained highly uncertain and fast evolving. The United States continued to 24
adjust tariff policies toward major trading partners, highlighting volatility in the global trade and increasing pressure on Unit: 'J
supply chain restructuring. Meanwhile, geopolitical tensions showed no clear signs of easing. Issues including U.S.-China NTD in million i ‘
relations and security challenges across the Eurasian region continued to affect multinational corporations, both directly ' y

and indirectly, reshaping supply chain structures and weighing on market confidence. In addition, the appreciation of the 3,000
New Taiwan dollar during 2025 posed headwinds for export-oriented companies, emphasizing the importance of greater
operational flexibility and stronger risk management

In response to these challenges, PRIMAX leveraged its well-established strategic foundation and agile market execution,
demonstrating strong operational resilience and responsiveness. The Company worked closely with key customers to
proactively adjust production and shipment strategies, enabling an effective response to evolving tariff policies. It also 2,000
aligned with customers' supply chain relocation strategies to mitigate the potential impact on operating performance.

At the same time, the Company accelerated the optimization of its product portfolio. For vision-related products,

2,500

momentum from core customers remained solid, and new customer projects were secured in conferencing systems and Al 1,500
surveillance. In the interface segment, revenue achieved double-digit year-over-year growth, supported by the continued
market share gains of major customers. Meanwhile, the Company further strengthened its key material processes to 1,000

support product lines expansion. Tymphany, the Company's subsidiary, expanded its business with leading global brands
through multiple new project wins in 2025, expected to gradually contribute to the Group's revenue.

o)
35 '
2.5 ’
1.5
0.5
3,345 2,743 2,731 2,842
In 2025, PRIMAX delivered steady growth across its key financial metrics. Consolidated revenue, gross margin, and 0 0
earnings per share all increased compared with 2024, demonstrating the Company's strong adaptability and sustained
profitability amid market demand fluctuations, exchange rate impacts, and trade policy challenges. In addition to its ) ) '
financial performance, PRIMAX has also received recognition for its corporate sustainability governance and social a Or‘:ﬁi'ft'”g og‘;{fgqr;gr .
responsibility practices, earning the Excellence distinction of the "CommonWealth Corporate Citizenship Award," further P P 2
demonstrating the Company's long-term commitment to sustainable development and corporate governance.
The following is an overview of the Company's 2025 performance.
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(2) Budget execution status (4) Profitability analysis

The Company did not disclose financial forecasts for 2025, so it is not applicable.
2025 202

Return on shareholders' equity (%) 13.02 14.01

(3) Cash flow analysis

Ratio of operation profit to paid-in capital

Unit: NT$1,000 (%) 60.32 58.64

2025 2004

Ratio of income before tax to paid-in

capital (%) 70.18 73.15
Net cash inflows from operating
activities 3,222,633 5,621,528 (2,398,895) Net profit margin (%) 4.36 4.68
Net cash outflows from
investing activities (2,550,946) (1,269,618) (1,281,328) Earnings per share (NTS) 5.71 5.61
Net cash outflows from
financing activities (2,054,228) (2,079,897) 25,669

(5) Research and development

Operating cash and its major purpose distribution diagram

To further maintain its technological lead and enhance competitiveness, the Company invested NT$3,590,188
thousand in R&D in 2025 for the development of new technologies and products, while resources were also

(Unit: NTD in million) allocated for automation to upgrade and improve the production processes.
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Trend chart of net cash position Trend chart of earnings per share, dividends per 1.000 1
and current ratio share and dividend payout ratio ’
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Note: The surplus distribution for 2025 will be handled in accordance
with the regulations after the resolution was adopted at the general
shareholders' meeting on May 29, 2026.
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2. 2026 BL!SlneSS Plan and Business Development (3) Enhancing global manufacturing deployment and advancing
Strategles strategic investments to build new growth engines

Trend chart of the developmgnt of PC peripherals and In response to customers' increasing demand for supply chain diversification and localization, PRIMAX will
Non-PC perlpherals continue to enhance its global manufacturing footprint and strengthen its "region for region" production
strategy. The Company will implement advanced automation and further optimize manufacturing processes to

Unit: Unit: improve productivity and quality consistency, reduce labor and operating costs, and strengthen the flexibility and
NTD in million NTD in million responsiveness of regional operations. At the same time, PRIMAX will accelerate strategic investments to drive new
140,000 2,800 busintiss growth and the deployment of key technologies, laying a solid foundation for the Group's next phase of
grow
120,000 2,400 . R R . .
(4) Strengthening sustainable operations and organizational
100,000 . 2,000 resilience as the foundation for long-term development
1,779 v
\/. In addition to continuously strengthening operational performance and growth momentum, PRIMAX regards
80,000 J 1,600 sustainable operations as a core cornerstone of its long-term development. The Company continues to invest in ESG
1,657 initiatives, including corporate governance, environmental protection, and social responsibility, while integrating
60.000 1.200 sustainability principles into its daily operations, supporting effective risk management and long-term value creation
’ ’ as it pursues sustainable growth.
40,000 =010 e P 800 Chairman and CEO
22,449 24,061 24,215
0 0
Operating revenue of PC Net income before tax of PC
peripherals peripherals R

Operating revenue of Non-PC  —g— Net profit before tax of
. pgripheragls Non-PC peripherals

(1) Advancing the commercialization of X-in-1 and AISF technologies
to drive the growth in vision and acoustics businesses

Looking ahead to 2026, PRIMAX will continue to focus on "X-in-1 Sensory Fusion" as its core technological
development strategy, further expanding the scale of its vision and acoustics businesses. The Company will
accelerate the development and platformization of key AISF (Al Sensor Fusion) modules, enabling customers to
integrate diverse sensing modules into system-level designs, thereby enhancing product value and strengthening
customer engagement. At the same time, PRIMAX will advance X-in-1 technology from proof of concept to full

commercialization, gradually translating it into revenue contributions.

(2) Accelerating the Group's "1+1" strategy across key industries

In advancing its key industry initiatives, PRIMAX will leverage vertical integration from modules to complete system
products to strengthen its system design and mass production capabilities. The Company will deepen engagement
with key customer projects through differentiated strategies, further expanding its market share and presence in the
automotive and video conferencing markets. Through the integrated deployment of products, manufacturing, and
services, PRIMAX aims to enhance technological differentiation and build long-term partnerships in key industries,
realizing the Group's "1+1 greater than 2" synergy while driving shipment momentum and supporting sales
performance in 2026.
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Note 1. Representative of Institutional Director and director of Primax Ind. (HK) Ltd., Representative of Institutional Director and director of Primax

Tech. (Cayman Holdin%) Ltd., Representative of Institutional Director of Primax Ind. (Cayman Holding) Ltd., Representative of Institutional
Director of Destiny Tech. Holding Co.,Ltd., Director of Tymphany Logistics, Inc., Executive director of Dongguan Tymphany Acoustic
Technology Co., Ltd., Chairman of Tymphany Acoustic Technology Limited, Representative of Institutional Director of Diamond (Cayman)
e Holdings Ltd., Representative of Institutional Director and executive director of Tymphany Worldwide Enterprises Ltd., Director of Tymphany
HK Ltd., Chairman of Tymphany Acoustic Technology (Huizhou) Co., Ltd., Director of Tymphany Acoustic Technology HK Ltd., Director of
Gratus Technology Corp., Director of Ttymphany Acoustic Technology (Thailand) Co., Ltd., Representative of Institutional Director of Primax
AE (Cayman) Hold%ngs Ltd., Director of Primax Electronics (Singapore) Pte.Ltd., Director of Primax Electronics (Thailand) Co., Ltd., Director
o r o ra e of Tymphany Acoustic Technology (Singapore) Pte. Ltd., Director of Primax Destiny Co., Ltd., Representative of Institutional Director of
Dongguan Primax Electronic & Telecommunication Products Ltd., Director of TYP Enterprises, Inc.
Note 2. Representative of Institutional Director of Tymphany Acoustic Technology Limited, Director of Tymphany Acoustic Technology (Thailand) Co.,

Ltd., Director of Primax Electronics (Singapore) Pte. Ltd., Director of Primax Electronics (Thailand) Co.,Ltd.
ove rn a n Ce e O r Note 3. Director of LAOWANG HOLDING LIMITED TAIWAN BRANCH (CAYMAN).
Note 4. Chairman of Cheng Zhi Education Foundation, Chairman of B Current Impact Investment Fund3, Representative of Institutional Director

of Longchen Paper & Packaging Co., Ltd., Director of Commonwealth Magazine Co., Ltd., Director of Commonwealth Education Media and
Publiskl]ing Co., Ltd., Independent Director of Airoha Technology Corp., Director of Advantech Co., Ltd., Independent Director of MAYO Human
Capital Inc.
Note 5. Representative of Institutional Director of Far Eastern International Bank, Independent Non-Executive Director of Asia Cement (China)
Holdings Corporation.
Note 6. Managing Director and Director of Zenith Consulting Company Limited, Managing Partner of CITIC Capital Holdings Limited.
Note 7. Chairman of Yi An Co., Ltd., Independent Non-Executive Director of Stella International Holdings Ltd.
Note 8. Chairman of VIZIONFOCUS INC.
Note 9. Secretary-General of the National Taiwan University Alumni Association, Chairman of the Taiwan Information Technology Development
Education Foundation, Independent Director of QNAP Systems, Inc.
Note 10. Description of the reasons, reasonableness, necessity, and response measures where the Chairman and the General Manager are same
person:
1. Reason and necessity: In response to the rapid changes in the industry, it can accelerate global expansion and decision-making efficiency.
2. Rationality: Mr. Pan, Yuan-Chung has served as a senior executive and director of the Company and its subsidiaries. With over 35 years of
industry-related experience, he possesses a comprehensive understanding of both the industry and the Company.
3. Countermeasures:
1 H (1) More than half of the Directors of the Board of Directors do not serve as employees or managerial officers concurrently, and the number
(1) Informat|0n on DI reCtorS of Independent Directors have been increased to strengthen the structure of the Board of Directors.
(2) Considering the needs for long-term corporate governance, the Board of Directors has passed a succession plan and is actively training
i i candidates for the succession of the General Manager, and will appoint a candidate as the General Manager at an appropriate time
Information on Directors (1) otording 10 actual noods,

. . Note 11. Did not serve as a director of the Company during November 18, 2022 to May 24, 2023.
February 28, 2026; Unit: share; % Note 12. Dismissed on March 27,2026.

Shareholding When Current Spouse & Minor | Shareholding by Oél;%rcls?rsgﬂﬁns satgi\r/iliséer?w%/gs'&rl)eigecétt)]rssé&r)r
Nationality/ Term | Date First Electe Shareholding Shareholding Nominees Held at they with|}?1 the Second De reg of Kinshi
Place of Gender/Age |Date Elected (Years) | Elected Education and Work Experiences Company g P [Remarks
Registration i O

Companies

1. Profiles of the Board Directors, General Manager,
Vice Presidents, Directors, Head of Each

Department, and Branch Officers

3 Male/61~70 ° : : : : : : : ‘mB.S.in Electronic, Feng Chia University : ViceChairmanand Pan
Chairman and CEO: T™W ‘Pan, Yuan-Chung: © 2024.5.24 :3years: 103.9.5 : 6,004,046 : 1.30 : 6,140,046 : 1.30 : : 165,000 : 004 : 0 : 0  w=mGeneral Managerof Business Departmentof  : Note 1 . General Manager of : :_.:Brothers: Note 10
: : . yearsold : : : : : : : : : : : © PRIMAX : " Business Department | TUNg-Tai :
Vice Chairman and; . . . . . . . . . . . . . :- B.S. in Mechanical Engineering, Chung Yuan . P . .
. . - . . . . . . . . . . . . R ¢ ! J . . B . an, . .
General Manager . qyy Pan, YungTai M;elg{gldgo 2024524 ‘3years’ 10395 | 5010509 | 108 | 3826509 | 081 = 815517 017 . 0 0 | ég%%a(lnMg?\ggerﬁlgBusinessDepartmentof © Notez . Chairmanand - Yuar- Brothers -

Department

: : : : : : : : : : : : : : : . NBéhKellct)gg S[ﬁh'OOI o_iMagzgement at : : : : :
. . . ~ . . . . . . . . . . . . . Northwestern Universi . . . . .
Director ~©  TW  : Duh,JiaBin : MA/OIT0 - 5054594 ‘3years: HOTI3 © 66000 001 : 400,000 © 008 0 . O 0O 0 0 uMBAFacuiyofBusnessand Economics,The - Note3 - S

years old : (Note 11) * University of Hong Kong
: -m Chairman of Foxcent Technology Co., Ltd.
Greenland : : : : : : : : : : : : : : : : : :
. Investment — : : : - 1,030,000 : 0.22 : 544,000 : 0.12 : : - : - : - : - : - : None : - : - : - : -
_ ‘Limited (Note 12): : : : : : : : : : : : : : : : : : :
Director W R IOy §3years§ 1073 e e e PhDnBsneSSAdmnstratonunerstof ...................................................................................
: : : : : : : : : : : : : : : m Ph.D. in Busi inistration, University
: . Representative: : Male/61~70 : : : : : : : : : : : : - lllinois, Urbana-Champaign : : i S S
. Lee,Ji-Ren : yearsold : : : 0 : 0 0 P 0 ;0 0 0 : 0 . S.Sef/%cléasemzﬁinc_%fllzegaecgén aigdgeRr?wse%utcheational : Note4 : : :
: : : : : : : : : : : : : - Taiwan University :
Independent ™ 5 Wu. Chun-P Male/61~70 2024.5.24 3 107.10.25 0 : 0 : 0 : 0 : 0 0 0 0 - MBA, Wniversity of Missouri . Note 5
Director u, un-rFang years old " yearsé T : Ge'né’ralal\/IIgR:ge?,I'\leg\r/:/ar?glrearr?c , Deutsche Banké ote ) ) ) )

Independent : ‘Female/51~60. : : : : : : : : : : : mMe, Kellogg School of Managemert, : : : : :

. . . . . ~ . . . . . . . . . . . . . rt t i 't . . . . .

Director TW Wa ng, Jla-Ql years old : 2024.5.24 3 years 108.6.18 0 0 0 0 0 0 0 0 ‘n Mgna V\Ilre]g gwectrg;lggsé E’irector of Zenith Note 6 - - - -
: : : : : : : : : : : : : : : - Consulting Company Limited : : : : :

éFema[e/61~70§ : : : ‘m MBA in International Business, National Taiwan  °

Independent . : : : : : : : : : : : ® Ubiversi : : B} T
Director : T™W : Ma, Hui-Fan yearsold 2024.5.24 E3yearsE 112.5.25 : 0 20 0 0 : 0 0 20 0 5-Viréglggs?dentofHumanResources,TSMc : Note 7 : : : :
independent oy . Huang Shiou | Mole/TLi80 | 5034504 3years: 113524 0 0 0 0 . 0 . 0 . . 0 . 0 . 0 . 0 3ESnecicgeargmuneiiesty o : R

: - Ph.D., Computer Science, University of Illinois
© Male/61~70 y Y

Independent TW yearso[d ©2024.5.24 §3years§ 113.5.24 0 0 0 0 0 0 0 0 ‘m Professor, De artmentofComputerScience& Note 9 _ _ _ _

Director Lai, Fei-Pei

: Information Engineering and Department of
* Electrical Engineering, National Taiwan University:
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Number of Other
Public Companies
Where the Individual
Concurrently Serves as
an Independent Director

Independence
tatus

Qualifications and Experience

Major Shareholders of Corporate Shareholders

February 28,2026
: He has served as Vice Dean engaging in Teaching and Resource Development, Vice Dean
Corporate Shareholder Major Shareholders of Corporate Shareholders of the School of Management,gar%d xecutive Di%ector of the EMBA program at National
Taiwan University. With nearly 30 years of expertise in strategy and business management
Green Land Investment reseg;’.cfp\, tqgchlr{g, and in ustryhconsulting, ge helzs helped.cor.porsite or, qlr]i;ationj
i i 0 i 0 establish mid-to-long-term growth strategies, develop organizational capabilities an
Limited Llang’ Li Sheng (80 /0) and Yang’ Chun ng (20 /0) leadership talent, and drive business transformation. V&ith over 20 years of hands-
imite on experience in corporate board governance and strategic development, he provides
professional insights to support the Company's board in decision-making.
Possesses leadership decision-making, operational management, risk management, and
Lee. Ji-Ren [|financial accounting capabilities. ) ) ) | Non-independent 2
b He has served as Manager of Marketing Service Department of Boehringer Ingelheim director
. . Taiwan Ltd., Chairman of Cheng Zhi Education Foundation, legal representative and
Information on Directors (2) Director of AXR Entrepreneurship and Business Consulting Co., Ltd., Chairman of B Current
Impact Investment Fund3, Director of Social Enterprise Insights Co., Ltd., Independent
Director of Delta Electronics Inc., Independent Director of Acer Incorporated, Independent
- . Director of VIVOTEK Inc., Director of Commonwealth Education Media and Publishing Co.,
1. Qua[|f|cat|on5 and |ndependence Status of Ltd., Legal representative and director of Longchen Paper & Packaging Co., Ltd., Director
. . . of Commonwealth Education Media and Publishing Co., Ltd., Director of Commonwealth
Directors (Includi ng Independent Directors): Magazine Co., Ltd., and Independent Director of Emerging Capital Co., Ltd.
Februa ry 28,2026 There are no matters specified in Article 30 of the Companies Act.
Number of Other
Public Compgames He possesses more than 35 years of relevant experience in marketing, finance,
SR : Independence |Where the Individual management, and banking operations. With many years of deep involvement in the
Qualifications and Experience Goncurrently.Serves financial industry, he has accumulated extensive practical experience in corporate
Yy governance and risk management. He also serves as a member of the Company's
as an Independent ustainability Development and Risk Management Committee. During his tenure as an
Director Independent Director of the Company, he has continuously pursued further education
. ; in sustainability-related topics, including carbon management, climate change, and
He has served as a Director, Chairman, and General Manager of the Company and corporate governance, thereby enhancing his diverse professional expertise. He has a
its subsidiaries. With more than 35 years of service in the PRIMAX Group, he also Wu, Chun-Pang |Bachelor of Law degree from National Taiwan University with legal expertise and relevant None
served for many years as General Manager of a business unit of PRIMAX. He possesses skills in leadership, decision making, business .m.anaﬁemgnt, risk management, and
comprehensive professional expertise and extensive industry knowledge, enabling him to gﬁg?ﬁfclt?gﬁgi’g'rg%ﬁiﬂ]e‘iscan enhance the supervision function of the Board of Directors
eﬁzctlvilylgtelgragaIC-iwllfcli;J(pGresou!'ce}_f,, leverage Fhe advantﬁgeflogovergll Grou%leadershwg He was the General Manager of Deutsche Bank Taipei, Vice Chairman of Citibank, Head The five
and uphold the \AX Group’s firm commitment to "collaboration as the core an of Fidelity Investments Taiwan, Head and Managing Director of Bankers Trust New York|  independent
sustainability as the vision." In 2024, he served as the Convener of the Company's second Corporation, Vice General Manager of Chase Bank, Representative of Institutional Director| ~ directors listed
Sustainability Development and Risk Management Committee, leading the Company to of Far Eastern International BanE. herein, during
Pan, Yuan- |rank in the top 5% (Tier 1) among listed companies in the 11th Corporate Governance None There are no matters specified in Article 30 of the Companies Act. the two years
Chung Evaluation. In 2025, the Company was further recognized with three sustainability before their
awards presented by CommonWealth Magazine, including the "CommonWealth atﬁpo'"ame?zﬁnd
Corporate Citizenship Award," the "CommonWealth Talent Sustainability Award," and She has more than 30 years of relevant experience in finance, risk management, financial te?t?rge gﬁ megltr
the "CommonWealth Parenting-Friendly Workplace Award,” demonstrating the PRIMAX accounting, and management, and possesses extensive practical experience in financial thequélification
Group's comprehensive commitment to environmental, social, and governance (ESG) and risk management. He also serves as a member of the Company's Sustainability requirements
ractices. Development and Risk Management Committee. During his tenure as an Independent <et forth b
g leadershin decisi ki ional ik d Director of the Company, he has continuously pursued further education in sustainability- the Fi 'yl
Possesses leadership decision-making, operational management, risk management, an related topics, including energy policy, labor rights, ESG compliance, and corporate| 0 FNanc@
information technology-related capabilities. ) overnance, thereby enhancing his diverse professional expertise. He has demonstrated| - upervisory
There are no matters specified in Article 30 of the Companies Act. Feadership in decision-making, business management, risk management, information ..‘F’{mm'lsi!on S
Wang, Jia-Qi |technology, and financial accounting, and can enhance the quality and supervision Gegu atons None
function of the Board of Directors and functional committees. A ovgrpmg t
He has served as a senior executive and director of the Company and its subsidiaries, with| \ oo oo She served as a mentor of the direct investment department of Ping An Trust of China, a|  LPPOITINERC
over 37 years of experience in the industry, R&D, management, and company operations. p global senior partner of Egon Zehnder International and general manager of its consumer Directgrs and
He personally leads the Company's R&D team, integrates the Group's R&D resources, director e#ectromcs industry depar}ment., an associate of the corporate development departfment Compliance
and is deeply committed to technological development. In addition, he serves as a of PRIMAX, a consultant of McKinsey (Hong Kong/Shanghai), a project manager of P&G| ¢ 0 fe0 o pic
\ i h ; Taiwan, managing director of Zenith Consulting Company Limited, and an operating P
_|member of the Company's Sustainability Development and Risk Management Committee, partner ofCITIgCapital Holdings Limited Companies” and
Pan, Yung-Tai|guiding the Company to promote sustglnable develppment through pragmatic actions None There are no matters specified in Article 30 of the Companies Act. Article 14-2 of the
and continuously introducing innovative green design and low-carbon manufacturing Secgrltles and
processes, demonstrating PRIMAX's firm commitment to climate action. Eﬁﬁtﬁgrg;gfet
Possesses leadership decision-making, operational management, risk management, and She has more than 30 years of work experience in information technolog%/, risk, and| these independent
information technology-related capabilities. management. She was Human Resources Director of NCR Corporation, Senior Vice|directors have been
There are no matters specified in Article 30 of the Companies Act. President of Human Resources at Trend Micro Inc., and Senior Vice President of Human| granted the right
Ma, Hui-Fan |Resources at TSMC. She can contribute to the quality of the board of directors and the| tg fully participate None
supervision of its committees, with good command of leadership, decision-making,|in decision-making
management, risk management, and information technology. and express
He has worked as director, Chairman of the Board, General Manager, and Chief Strategy There are no matters specified in Article 30 of the Companies Act. their OPH"O“S
Officer of the Company. He was Chairman of Foxcent Technology Co., Ltd., Chairman \A;Rﬁ%cr%rdgqf?’
of Mobinnova Co.,Ltd., and CEO of Cisco Systems, Inc., possessing a wealth of industry He is currently the chairman of VIZIONFOCUS INC., and has served as the vice president| of the Securities
Duh, Jia-Bin knowledge from more than 30 years of work experience in the industry, R&D, marketing, None and vice chairman of many multinational companies such as HP Taiwan Information| and Exchange
’ and management. Technology Ltd., Hon Hai Precision Industry Co., Ltd., and Innolux. Corporation. He Act, thereby
Possesses leadership decision-making, operational management, risk management, Huanﬁ, Shiou- |participated in many company growth plans and was committed to electronics-| executing their None
information technology, and financial accounting capabilities. Chuan related industries. With nearly 40 years of experience in the electronics industry, he| relevant duties
There are no matters specified in Article 30 of the Companies Act. has capabilities in leadership, decision-making, operation and management, risk| independently.
management, information technology, and financial accounting.
There are no matters specified in Article 30 of the Companies Act.
He is a professor at the Graduate Institute of. Biomedical Electronics and Bioinformatics
Department of Computer Science & Information Engineering, and Department of
Electrical Engineering at National Taiwan University. He has rich industry experience, and
Lai. Fei-pej |Nas served as an advisor of China Medical University Hospital, Chairman of the Taiwan 1
2 Information Technology Development Education Foundation, and Independent director
of QNAP Systems, Inc. Possesses leadership, decision-making, risk management, and
information technology capabilities.
There are no matters specified in Article 30 of the Companies Act.
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2. Board Diversity and Independence Status:

Basic Information Experience Expertise and Skills

(1) Board Diversity:

The Company values the diversity of the composition of its directors, and has set specific stage targets for the diversity o z UE__{ — = . %Zs §5 §'m § 23 z3
of the board: the ratio of female or foreign directors will reach more than 10% (achieved) before 2020, reaching more o) 5 z 382 2o z 2 3 & ni%fé 35 &= §'§ §§ &
than 20% (achieved) in the period of 2024-2027. The Company has proactively added a female director in 2023, achieving o ~ ® g«g_f a o Z 2 3 334 g3 3 = 23 3o =
a female board representation of 22%. The Company conducted a full re-election of its Board of Directors in 2024. The - g =R @ ° = "gF g4 3 S ®3
Nomination Committee selected director candidates based not only on professional qualifications and essential criteria : ' : : ' z
but also on the Company's future development needs and management objectives. Factors considered include whether chai ! pan. Yuan-Ch " Male -Republic’ o3 70
candidates possess diverse expertise and experience, enabling them to provide professional insights on the Company's arman . ran, fuan--hung . WAl - of China : : coY Y S S :
future development strategy from different perspectives. Based on the aforementioned considerations, the proposed S A SRR RS AR
board consists of nine directors, including two female directors, representing 22% of the board. This ratio has yet to reach Director © Pan,YungTai . Male REPUblic: 77 gq Py by : Pyt oyt oy oy :
one-third of the total board seats. The Company will actively seek female director candidates, aiming to achieve over : : : of China : : :
30% female board representation in the 2027 board election. This initiative will enhance gender diversity and enrich the e S N S S SR
board's strategic perspectives and communication dynamics. Director :  Duh,Jia-Bin | Male :Repyblic: v v v v v v v v v
At the end of 2025, the Board of Directors of the Company had a total of 9 members, including 5 independent directors © Greenland : : :
(accounting for 56%). Three of the independent directors is given a term of less than three years, and two a term of six to Director :{‘"eStme”t Limited : \151o :Republic: g1 44 : v v v v v v v

. . R . . . Representative: Lee,: . of China : :
nine years. There are seven male directors (accounting for 78%) and two female director (accounting for 22%). There are : Ji-Ren : : : : : : : : : : : : : : :
two directors aged 71 to 80 (accounting for 22%), six aged 61 to 70 (accounting for 67%), and one aged 51 to 60 (accounting N S S L S SO SO SOOI OO POE S PPUE SPRPUUE SUPRPRUE SUPTPIN
for 11%), showing the gradual succession from one generation to another. IndD%Efcqgsnt " Wu, Chun-Pang Male %?’élrj]?rlmg: : S S
In terms of the professional backgrounds of directors, all nine of them have management backgrounds (accounting for B 5
100%), and seven have industry backgrounds (accounting for 78%), four have research and development backgrounds '"?5??53‘3?“ . Wang,Jia-Qi  -Female: E?Félﬁ,?#acf 51~60 fe;rgs : : : A A A DoV
(accounting for 44%), six have marketing backgrounds (accounting for 67%), and two have financial backgrounds P PO S S SO SRS ST
(accounting for 22%). As for their expertise and professional knowledge, all nine have leadership and management skills Independent . : “Republic: o pess o 5 5 5 5 5 5 ' ' ' '
(accounting for 100%), eight operation and management (accounting for 89%), seven risk management (accounting for Director .  MaHui-Fan  :Female: ficyiyy: 61~70 : t;‘:a”rf SV : : R : : :
78%), five information technology and financial accounting (accounting for 56%), and one legal knowledge (accounting R R R S s R R R R R SR R RS SR LR TR S RT R TR CRRRRRRRY
for 11%). Indlfi?:cr}coisnt ;Huang, Shiou—Chuan; Male %?%%?rl‘g 71~80 t;ﬁgisg v v v v v v v v v

Independent Lo Feirpei  Male :RERUDIC: 6170 ¢ tyheaasg v Doy v v v

(2) Independence status:

1. The total number of directors of the Company is 9, of which 5 are independent directors, accounting for 56%. All
independent directors maintain full independence, including but not limited to the following: neither they, their
spouses, nor relatives within the second degree of kinship serve as directors, supervisors, or employees of the
Company or its affiliated enterprises; they do not hold any shares of the Company; they do not serve as directors,
supervisors, or employees of entities with specific relationships with the Company; they have not received
remuneration in the past two years for providing business, legal, financial, or accounting services to the Company or
its affiliated enterprises; and they do not fall under any of the conditions specified in Article 30 of the Company Act.

2. Except that Pan, Yuan-Chung and Pan, Yung-Tai, the directors of the Company are brothers, and amongst the other
directors there are no relative relations. So there is no violation of the provisions in paragraphs 3 and 4 of Article 26-3
of the Securities and Exchange Act.
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(2) Profiles of the General Manager, Vice Presidents, Directors, head of

each department, and branch officers

-

Date Taking
Office

Shareholding

Spouse/Minor Shareholding

2025 Annual Report

February 28, 2026; Unit: share; %

Shareholding by Other Managers Who Are Spouses or within the

Nominees Positions

Education and Work Experiences Concurrently
Held at Other

Second Degree of Kinship

Remarks

Note 1. Representative of Institutional Director and director of Primax Ind. (HK) Ltd., Representative of Institutional Director of Primax Ind. (Cayman

Holding) Ltd., Representative of Institutional Director and director of Primax Tech. (Cayman Holding) Ltd., Representative of Institutional Director
of Destiny Tech. Holding Co.,Ltd., Director of Tymphany Logistics, Inc., Executive director of Dongguan Tymphany Acoustic Technology Co., Ltd.,
Chairman of Tymphany Acoustic Technology Limited, Representative of Institutional Director of Diamond (Cayman) Holdings Ltd., Representative
of Institutional Director of Tymphany Worldwide Enterprises Ltd., Director of Tymphany HK Ltd., Executive director of Tymphany Acoustic
Technology (Huizhou) Co., Ltd., Director of Tymphany Acoustic Technology HK Ltd., Director of Gratus Technology Corp., Director of Tymphany
Acoustic Technology (Thailand) Co., Ltd., Representative of Institutional Director of Primax AE (Cayman) Holdings Ltd., Director of Primax
Electronics (Singapore) Pte.Ltd., Director of Primax Electronics (Thailand) Co., Ltd., Director of Tymphany Acoustic Technology (Singapore) Pte.
Ltd., Director of Primax Destiny Co., Ltd., Representative of Institutional Director of Dongguan Primax Electronic & Telecommunication Products
Ltd., Director of TYP Enterprises, Inc.

Note 2. Representative of Institutional Director of Tymphany Acoustic Technology Limited, Director of Tymphany Acoustic Technology (Thailand) Co., Ltd.,

Director of Primax Electronics (Singapore) Pte. Ltd., Director of Primax Electronics (Thailand) Co.,Ltd.

Note 3. Representative of Institutional supervisor of Dongguan Primax Electronic & Telecommunication Products Ltd., Representative of Institutional

supervisor of Primax Electronics (KunShan) Corp., Ltd., Representative of Institutional supervisor of Primax Electronics (ChongQing) Corp.,
Ltd., Representative of Institutional Director of Beijing Destiny Electronic Technology Co., Ltd., Director of Primax Destiny Co., Ltd., Director
of Primax Tech. (Cayman Holding) Ltd., Supervisor of Dongguan Tymphany Acoustic Technology Co., Ltd., Supervisor of Tymphany Acoustic
Technology Limited, Director of Polaris Electronics, Inc., Director of Gratus Technology Corp, Director of Primax Electronics (SINGAPORE) PTE.LTD.,
Independent Director of AM-POWER Machine International Enterprise Co., Ltd.

Shares % Shares % Companies Title Name  Relation
: : : “Vice Chairman and : : :
) Pan, Yuan- : : : :m B.S. in Electronics, Feng Chia University . General Manager :Pan, Yung-: :
Chairman and CEO TW Chung : 2024.05.24 : 6,140,046 1.30 165,000 : 0.04 0 0 ‘m General Manager of Business Department of PRIMAX Note 1 of Business : Tai EBrothersE Note 8
VieeChairmanand General - T 01008 1 g oo L ssir L onr o, mBS.inMechanical Engineering, ChungYuan Christian University -\ > o panVuan-g oo
D%partment ;Fan, yung © (Note7) e . ’ : : -m General Manager of Business Department of PRIMAX : : . Chung :
General Manager of Finance S P : : f-EMBA,SwissBusinessSchool
and Investment Department T™W Hsiao, Yin-Yi : Male @ 2016.09.19 748,000 0.16 0 0 400,000 0.08 ‘m CFO of CMC Magnetics Co., Ltd. Note 3 - - - -
General Manager of Business : © Chou, Yen- : : ‘mPh.D. in Industrial Engineering, University of Cincinnati
Department : TW : Chou © Male : 2011.01.17 365,000 0.08 0 0 0 S0 “m Senior Vice President, PRIMAX Note 4 - _ - _
o S S S B A in Labor Relations, Chinese Culture University -
Vice President TW : Yiﬁ’ ‘Female: 2015.04.01 338,106 0.07 0 0 0 © 0 ‘mEMBA, National Chengchi University © None - : - : - -
OO OO SOU ek SUUU: SNt SOUUOU OOt SO UL SUUOE OO OO OUUON SORURUURRUORUURUN OUPRRRPRRRRR: ... mSeniorDirector, PRIMAX " i
. . ‘Chang, Ching-: : : ‘m B.S. in Information Engineering, Tamkang University i ) ) )
Vice President T™W : Kai © Male @ 2015.04.01 562,703 0.12 0 0 0 0 . Senior Director, PRIMAX None
S e MS i Electrical Engineering , California State University, Long <
Vice President TW ‘Wei, Hao-San: Male : 2015.10.07 935,732 0.20 187,000 0.04 0 0 : Beach Note 5 - - - -
C.............mSeniorDirector, PRIMAX '
;Chan Chen- , , -m B.S. in Mechanical Engineering, China University of Science and :
Vice President TW : gr’e Male @ 2020.04.15 : 363,880 0.08 0 0 0 0 : Technology ©  Note6 - - - -
PR = Senior Director in Administration Management, PRIMAX = G
;Wan Ching- : -m B.S. in Mechanical Engineering, University of California at : : : :
Vice President TwoTANE SN Male ©2020.10.05 107,000 0.02 0 0 0 0  Berkeley © None - -
O m Vice President, Accton Technology Corporation | .0
: : ‘mM.S. in Human Resources Management, National Changhua
) . : - : University of Education
Vice President TW ;Hsueh,Ya-Lm;Female; 2022.04.01 282,000 0.06 0 0 0 0 “w Global Chief HR Officer, Mobile Phone Subgroup A, Hon Hai None - - - -
.................................................................................................................................................................................................. TeChNOlOBY GIOUP. | ..o ittt
) B Hsu, Chia : ‘m M.S. in Finance and Banking, University of Texas at Arlington
Vice President TW Cchih Male @ 2022.10.01 391,500 0.08 0 0 0 0 ‘m Senior Director, PRIMAX None - - - -
. . Hu, Ching- - MBA, Thunderbird School of Global Management
Vice President TW Yuan Male 2022.10.01 147,500 0.03 0 0 0 0 . Senior Director, PRIMAX None - - - -
' . Wang, La- : ‘m B.S. in Physics, Tamkang University i ) . )
Vice President ™w Yung Male : 2024.08.06 12,000 0 0 0 0 : 0 - Senior Vice President, Atrust Computer Corporation None
A Shih Tou. © LG e S e s in Electrical Engineering, National Taiwan Institute of - i
Vice President : TW Chian © Male : 2024.10.21 : 52,000 : 0.01 : 0 : 0 0 0 : Technology None - - - -
SO OUOUUU URURRROOR SOt LSOO SO SO SR OO SORU PO UUORUN SUUURUPRRRPRUOE SOURRUURIDRRROS: ... mSemiorDirector, PRIMAX i
) . Lin, Chih- : ‘m M.S. in Applied Mechanics, National Taiwan University
Vice President w Hung 0 0 0 0 0 20 :m General Manager, Kiwi Technology Inc. None ) } ) )
""""""""""""""""""""""""""""" O S S A EMBA, Finance, National Taiwan University
Vice President TW Lian 0 0 0 0 0 : 0 :mGeneral Manager, Vietnam Operations Center, Pegatron © None - : - : - -
............................................................ S SO SO VN - SN SRR L Cerporation i
) ) . Chang, Shu- : : : ‘m M.S. in Accounting, National Cheng Kung University
Accounting Supervisor TW © 7 Chuen ‘Female: 2017.11.15 : 172,000 0.04 0 0 0 -0 “m Director, Finance Department, Lian Hwa Foods Corp. None - - - -
ST A EMBA, College of Technology Management, National Tsing Hua = -
Corporate Governance Officer : TW Li, Jui-Hua :Female: 2025.01.20 0 0 0 0 0 0 ¢ University : None - : - : - : -

:m Director, PRIMAX

Note 4. Representative of Institutional Director of Primax Electronics. (KunShan) Co., Ltd., Representative of Institutional Director of Primax Electronics (ChongQing)
Co., Ltd., Chairman of Beijing Destiny Electronic Technology Co., Ltd., Supervisor of Primax Destiny Co., Ltd., Director of Polaris Electronics, Inc., Chairman of
Primax Security Technology Inc., Director of Primax Electronics (Thailand) Co.,Ltd..
Note 5. Representative of Institutional Director of Beijing Destiny Electronic Technology Co., Ltd., Director of Primax Destiny Co., Ltd..
Note 6. Representative of Institutional chairman of Dongguan Primax Electronic & Telecommunication Products Ltd., Representative of Institutional supervisor of
Beijing Destiny Electronic Technology Co., Ltd.
Note 7. The date of appointment is based on the base date of merger of former PRIMAX.
Note 8. Description of the reasons, reasonableness, necessity, and response measures where the Chairman and the General Manager are same person:
1. Reason and necessity: In response to the rapid changes in the industry, it can accelerate global expansion and decision-making efficiency.
2. Rationality: Mr. Pan, Yuan-Chung has served as a senior executive and director of the Company and its subsidiaries. With over 35 years of industry-related
experience, he possesses a comprehensive understanding of both the industry and the Company.
3. Countermeasures:
(1) More than half of the Directors of the Board of Directors do not serve as employees or managerial officers concurrently, and the number of Independent
Directors have been increased to strengthen the structure of the Board of Directors.
(2) Considering the needs for long-term corporate governance, the Board of Directors has passed a succession plan and is actively training candidates for
the succession of the General Manager, and will appoint a candidate as the General Manager at an appropriate time according to actual needs.
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2. Remuneration paid to Directors, General Managers and Vice Presidents
in the most recent year:

(1) Remuneration paid to the general Directors and Independent Directors in
the most recent year (2025)

Chairman and ' Pan, Yuan- : : :
CEO : Chung : 18,312 : 18,312 : 0 : 0 : 7,519 : 7,519 : 0 : 0
T R
and General :
Manager of : Pan,Yung-Tai :
Business :
... Department :
Director Duh, Jia-Bin : : :
................... g.................g 0 % 0 % 0 % 0 % 15’500 % 15,500 % 98 % 98
Green Land : : : :
In\L/estm((-:-jnt :
. imite
Director ‘Representative::
Lee, Ji-Ren
(Note 7)
Independent
Di?ector EWu,Chun-Pang
Independent : o
Director : Wang, Jia-Qi
Independent : )
Director : Ma, Hui-Fan : 0 : 0 : 0 : 0 : 26,000 : 26,000 : 86 : 86

Independent - Huanﬁ,shiou- :
Director Chuan :

Independent : S
Director © Lai, Fei-Pei

1. Independent Directors' remuneration policies, procedures, standards and structure, as well as the linkage to
responsibilities, risks, and time spent:
The remuneration policy, procedures, standards, and structure of Independent Directors shall be governed by the
"Remuneration Plan for Independent Directors" approved by the Board of Directors. A fixed amount of remuneration
shall be paid to independent directors on a monthly basis. According to the Articles of Association, remuneration paid
to directors every year shall be no more than 2% of annual profits. The rationality of remuneration for independent
directors shall be reviewed by the Remuneration Committee and the Board of Directors. The remuneration system
shall also be reviewed in a timely manner according to the operations and relevant laws and regulations to balance the
Company's sustainable development and risk management.

2. In addition to the remuneration disclosed in the table above, remuneration received by the Directors for services in
the most recent year (e.g., serving as external consultants of the parent company/all companies listed in the financial
statements/reinvestment companies): None.

2025 Annual Report

Unit: NT$1,000/thousand shares

Remuneration to Directors - Relevant Remuneration Received by Directors Who Are Also Employees
Sum and Ratio of Total Sum and Ratio of Total

Remuneration (A+B+C+D) to Remuneration (A+B+C+D+E+F+G)
Net Income (%) (Note 1) to Net Income (%) (Note 1) Compensation
Paid to Directors
from an Invested

Company
Other than the
Company's
Subsidiaries or
Parent Company

25831 25,831 : : : : : : : : ¢ 31,300 : 31,300 :
0.98% :  098% : >469 . 5469 o 0 o0 o0 o000 THge i Tige 0

15,598 - 15,598 : : § : : : : : C 41,731 § 41,731 :
060 000 £25917 0 25917 ¢ 216 ¢ 216 0 i 0 i 0 i 0 : : 0

1.59% : 1.59%

: : © 26086 ¢ 26086 -
0 ¢ 0 0 ' 3399 :  099% 0

26086 © 26086 : : : :
089% : 0%9% 0 : 0 o0 = 0 0

Note 1.In 2025, the Company's net income after tax attributable to the parent company was NT$2,626,722 thousand.

Note 2.Refers to the earnings distribution proposal in the most recent year (2025) resolved by the Board (2026.02.25); the remuneration
distributed to directors amounted to NT$49,019 thousand; the amount to be distributed in the current year is estimated based on the
proportion of the amount actually distributed last year.

Note 3.Refers to the earnings distribution proposal in the most recent year (2025) resolved by the Board (2026.02.25); the remuneration
distributed to employees amounted to NT$98,038 thousand; the amount to be distributed in the current year is estimated based on the
proportion of the amount actually distributed last year.

Note 4.The remuneration to the Chairman is proposed by the Human Resource Department based on the considerations for the competitive
environment and operational risks and in line with the corporate management policy and bonus plan and then is sent to the Board of
Directors for resolution after the Remuneration Committee evaluates the performance results and approves the proposal.

Note 5.The net income before the remuneration to employees and directors is deducted in 2025 is NT$3,115,949 thousand, and the proportion
of remuneration to directors is 1.5%. After being approved by the Remuneration Committee, the remuneration proposal is submitted to
the Board of Directors; then, the remuneration is distributed after the resolution is adopted at the shareholders' meeting.

Note 6.Reimbursement of meals, accommodation, and transportation is based on actual expenses.

Note 7. Dismissed on March 27,2026
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(2) Remuneration paid to General Manager and Vice

Presidents in the most recent year (2025) Unit: NT$1,000/thousand shares

Range of Remuneration
Paid to Directors

Less than NT$1,000,000

Name of Director

NT$1,000,000 (inclusive) :

to 2,000,000 (not
inclusive)

NT$2,000,000 (inclusive) :

Pension(B)(Note 6)

Chairman and -Pan, Yuan--
CEO - Chung -
Cireetorand
General Manager:Pan, Yung-:
of Business” ' Tai ~:

to 3,500,000 (not . Department © ¢
inclusive General Manager’ :
) ofBusinessg :Chou, Yen-:

NT$3,500,000 (inclusive) :

Duh, Jia-Bin;  : ~ Duh, Jia-Bin; “Huang, Shiou-Chuan;: Huang, Shiou-Chuan;

Department : CNOU

: H . : | Manager: .
to 5,000,000 (not ‘Huang, Shiou-Chuan;:Huang, Shiou-Chuan;: T T : A O Emance a5 “Hsiao, Yin-:
inclusive) : Lai. Fei-Pei Lai, Fei-Pei E Lai, Fei-Pei E Lai, Fei-Pei ll)r;\'/aeasrtt%eerr]]tt vioo

Green Land : Green Land : Green Land : Green Land Vice President EWeiS,al-llqao-g

NT$5,000,000 (inclusive) 5

to 10,000,000 (not
inclusive)

* Investment Limited; : Investment Limited; : Investment Limited; : Investment Limited;
Pan,Yung-Tai; :  Pan,Yung-Tai; Duh, Jia-Bin; : Duh, Jia-Bin;

Wu, Chun-Pang; :  Wu, Chun-Pang; @ Wu,Chun-Pang; : Wu, Chun-Pang;
Wang, Jia-Qi; : Wang, Jia-Qi; : Wang, Jia-Qi; : Wang, Jia-Qi;

-Hu, Ching-:
: Yuan & B

. Chiang, :

............................................ Ma,Hui-Fan  :  Ma,Hui-Fan  ©  Ma,Hui-Fan '  Ma,Hui-Fan e
NT$10,000,000 (inclusive): Vice President : (Chang, .-
to 15,000,000 (not LT
inclusive) “Hsu, Chia :

NT$15,000,000 (inclusive):

Vice President : Chih - : : :
................ Co......... 61,638 : 61,638 D764 2,764

to 3;0,900),000 (not Pan,Yuan-Chung : Pan,Yuan-Chung :  Pan,Yung-Tai :  Pan,YungTai Vies President 7y, vi.i
inclusive : : O SO
.................................... ‘ U hang,
NT$30,000,000 (inclusive): : Vice President : chen-e :
to 50,000,000 (not Pan, Yuan-Chung : Pan,Yuan-Chung B T e
inclusive) : Vice President iChing—%erf
NT$50,000,000 (inclusive) Vie presdent WpE L2
to 100,000,000 (not SRR St O
inclusive) Vice President : Cho, Yu
............................................................................................................................................................. Note 4) © Shan
More than e [
NTS]-OO:OOO,OOO Vice President fsgm’aE? :
X % % X Vice President :
Total :NT$67,515 thousand : NT$67,515 thousand : NT$99,117 thousand : NT$99,117 thousand ... ...

Vice President :

Vice President EChen, chi-:
(Note5) ! Liang

Amount of employee remuneration(D)

B d All C
onus an owances(C) (Note 1) Net Income (%) (Note 2) Compensation

Sum and Ratio of Total
Remuneration (A+B+C+D) to

Paid to Directors
from an Invested
Company Other

than the Company's|
Subsidiaries or
Parent Company

: 5274,7232 274,723 ¢
0 0 7046% : 1046% : None

Note 1. Refers to the most recent year's (2025) earnings distribution proposal approved by the Board of Directors (2026.02.25) to distribute
remuneration to employees totaling NT$98,038 thousand. As of the publication date of this report, the remuneration paid to the General
Manager and Vice General Managers has not been discussed by the Remuneration Committee; thus, the amount to be distributed in the current

year is based on the proportion of the actual amount distributed last year.

Note 2.1n 2025, the Company's net income after tax attributable to the parent company was NT$2,626,722 thousand.

Note 3. Stepped down on March 31, 2025.

Note 4. Stepped down on June 30, 2025.

Note 5. Appointed on July 1, 2025.

Note 6. Pensions funded according to applicable law.
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Range of Remuneration Paid to Name of General Manager and Vice President

the General Manager and Vice
General Managers

All Companies Listed in the Consolidated Financial

The Company Statements
Less than NT$1,000,000
NT$1 000 000 mduswe t 0 .................................................................................................................................
2,000,000 (not mclus.veg Zhuo, Yi-Li Zhuo, Yi-Li
NT$2,000,000 (inclusive) to
3,500,000 (not inclusive)
NT$3,500,000 (inclusive) to : :
5,000,000 (not inclusive : Cho, Yu-Shan : Cho, Yu-Shan
NT$5,000,000 (inclusive) to : Chiang, Yan-Ying; Chang, Chen-Te; Wang, La-Yung; : Chiang, Yan-Ying; Chang, Chen-Te; Wang, La-Yung;
10,000,000 (not inclusive) : Chen, Chi- -Liang : Chen, Chi- Liang
NT$10,000,000 (inclusive) to Chang, Ching-Kai; Shih, Tzu-Chiang; Lin, Chih-Hung Chang, Ching-Kai; Shih, Tzu-Chiang; Lin, Chih-Hung

15,000, 000’ (not inclusive)

NT$15,000,000 ( |nclu5|ve; to : Pan, Yung-Tai; Wei, Hao-San; Hu, Ching-Yuan; Hsu, Chia- : Pan, Yung-Tai; Wei, Hao-San; Hu, Ching-Yuan; Hsu, Chia-
30,000,000 (not inclusive  Chih; Wang, Chlng Der; Hsueh, Ya-Lin; Pan, Yuan- Chung Chih; Wang, Chmg Der; Hsueh, Ya-Lin; Pan, Yuan- Chung

El({gggzggg’?ﬁgt(:Rgllllj::\‘/’g)) to Chou, Yen-Chou; Hsiao, Yin-Yi Chou, Yen-Chou; Hsiao, Yin-Yi

NT$50,000,000 (inclusive
100,000,000 (not inclusiv

D —
=4
o

(3) Names of managerial officers who receive employee remuneration

and the distribution in the most recent year (2025)
Unit: NT$1,000/thousand shares

Total Remuneration as a Percentage of Net
income after Tax (%) (Note 2)

c Value of Shares | Amount of Cash
Title Name (Note 1) (Note 1) Total

Chairman and CEO * Pan, Yuan- Chung

Director and General
Manager of Business
Department

General Manager of
Business Department

General Manager of  :
Finance and Investment :
Department :

.................................................... 0 0 0 0%

" Corporate Governance i o
Officer (Note 6)

Note 1. Refers to the most recent year's (2025) earnings distribution proposal approved by the Board of Directors (2026.02.25) to distribute remuneration
to employees totaling NT$98,038 thousand. As of the publication date of this report, the remuneration paid to the General Manager and Vice
General Managers has not been discussed by the Remuneration Committee; thus, the amount to be distributed in the current year is based on the
proportion of the actual amount distributed last year.

Note 2. In 2025, the Company's net income after tax attributable to the parent company was NT$2,626,722 thousand.

Note 3. Stepped down on March 31, 2025.

Note 4. Stepped down on June 30, 2025.

Note 5. Appointed on July 1, 2025.

Note 6. Assumed office on January 20, 2025
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(4) Analysis of the proportion of total remuneration to net income
after tax

Separate comparisons and descriptions of total remuneration, as a percentage of net income stated in the parent
company only financial reports or individual financial reports, as paid by the Company and all other companies
Included in the consolidated financial statements during the past two fiscal years to Directors, the General
Manager and Vice Presidents, with analysis and description of remuneration policies, standards, and packages,
procedure for determining remuneration, and its linkage to operating performance and future risks

1. Analysis of total remuneration of Directors ,the General Manager and Vice President as a

percentage of net income after tax during the past two fiscal years:

Ratio of Total Remuneration to Net Income (Loss) after Tax

Personal Status 2024 2025

The Company Consolidated The Company Consolidated

Directors 2.43% 2.43% 2.57% 2.57%

General Manager / Vice Presidents 10.49% 10.49% 10.46% 10.46%

2. The remuneration policies, standards, and packages, the procedure for determining

remuneration, and its linkage to operating performance and future risks:
(1)

The Company's remuneration to Directors includes Directors' remuneration and compensation.

= |n accordance with Article 21 of the Company's Articles of Incorporation, the remuneration of all directors is
authorized to be determined by the Board of Directors based on the industry standards.

= The remuneration to Directors is stipulated in Article 25 of the Company's Articles of Association. No more
than 2% of profit, if applicable, shall be allocated as remuneration to Directors. After the Remuneration
Committee approves the remuneration proposal, it shall be submitted to the Board of Directors for resolution
and reported to the shareholders' meeting.

Reasonable remuneration to Directors shall be given based on the Company's operating results and

sustainable development as well as each Director's contribution to the Company's performance and the
results of the Board's performance evaluation.

= The remuneration to the Chairman is proposed according to the corporate management policy and bonus

plan and then is sent to the Board of Directors for resolution after the Remuneration Committee evaluates

the performance results and approves the proposal.

Indicators of remuneration include the following, but are not limited to:

a. Operating performance, such as revenue, gross profit, earnings per share, etc.

b. External evaluation, such as corporate governance evaluation, etc.

c. Corporate sustainability indicators, such as carbon reduction strategies and compliance status.

Such performance evaluation and the reasonableness of remuneration are reviewed by the Remuneration

Committee and the Board of Directors. The remuneration system is also reviewed constantly based on actual

business operations and applicable laws.

The remuneration policy for the General Manager and Vice President of the Company is proposed by the Human

Resources Department based on the position held, the operating scale, the competitive environment, the

salary standard in the industry, the Company's overall operating performance, and individual performance

achievement rate and in line with the corporate management policy and bonus plan; after evaluation and

approval by the Remuneration Committee, the proposal is sent to the Board of Directors for resolution. The

remuneration consists of fixed salary and variable rewards. The fixed salary is the basic salary of employees, and

the variable rewards are mainly linked to the Company's (or various business units') operational performance

and strategic goal achieving status, and there are short-term and long-term incentives, deferred compensation,

and peer company comparison mechanisms, to avoid risks caused by managerial officers' excessive pursuit of

short-term benefits, to effectively guide long-term business performance, and to increase the Company's value.

The main operating performance and strategic objectives covered include but are not limited to:

a. Revenue, gross profit, net income, free cash flow, return on invested capital, productivity, earnings per share
(EPS), and return on shareholders' equity (ROE).

b. Achieving specific strategic goals for specific important technologies, products, clients, and markets within a
specified period.

c. Other major ESG-related strategic objectives, such as carbon reduction product design and development,
manufacturing base carbon reduction rate, talent development plan, etc.

The aforementioned performance evaluation and reasonableness of the remuneration to the General Manager,

Vice President, and managerial officers are all reviewed by the Remuneration Committee and the Board of

Directors, and the remuneration system is reviewed at any time according to the actual operating conditions

and relevant laws and regulations.
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1I. Evaluation of the performance of the Board of Directors

Composition and structure of the Board
Election and continuing education of the Directors
Internal control

Evaluation : : : :
Cvel Evaluation Period Evaluation Scope Evaluation Method
3' Status Of Corporate Governa nce = : : - 1. Participation in the Company's operations
. . : ‘Performance : :2. Improvement of the quality of the Board's decision-
(1) Operations of the Board of Directors : ‘Evaluation of the Board: -, making

;of Directors

o w

In 2025 (6 times) and 2026 (2 times) as of the publication date of this Annual Report, the Company's Board of Directors

held a total of 8 meetings; the attendance of the Directors is as follows: “ 1. Alignment of the Company's goals and tasks
Number of EEerflorrpancef the B d g Iézvri;’ceir[ﬁiiso%fi?\liﬁcetggrsrﬁ)gtr:i'ss. operations
Title Ve étetegﬁggciﬁ ACElAaPl:tFSt(e)R(%g?ce By Proxy | Actual Attel(néi/ir;ce Rate(%) RamErs EM\fn’:Jt?eLG ot the Board; " 4. Management of internal relationship and communication
Peqrson (A) : : . 5. The Director's professionalism and continuing education
:6.Internalcontrol
. - 1. Participation in the Company's operations
- 0,
Chairman Pan, Yuan-Chung 8 8 0 100% : - 2. Awareness of the Audit Committee's duties
:Performance : : 3. Improvement of the decision-making quality of the Audit
. . :Evaluation of the Audit : : Committee
. 9 : h : : " . . .
Director Pan, Yung-Tai 8 8 0 100% -Committee : -4, Composition of the Audit Committee and Election of Its
: © Members
Director Duh, Jia-Bin 8 8 0 100% N e .5|nternalcontr0[ ..............................................
’ Onceper ‘January1,2025to - . Internalself- 1. Participation in the Company's operations
Green Land Investment year EDecember 31,2025 EPerform.ance : evaluation : 2. Awareness of the Remuneration Committee's duties
Di Limited 8 8 0 1009% Dismissal on March 27.2026 : :Evaluation of the : - 3. Improvement of the decision-making quality of the
irector Representative: Lee, Ji- 0 Ismissat on March 27, : ‘Remuneration : © Remuneration Committee
Ren : ‘Committee : ‘4. The composition of the Remuneration Committee and the
: : : . election of committee members
'”%‘??ﬁ&gf"t Wu, Chun-Pang 8 8 0 100% : : : * 1. Participation in the Company's operations
: ‘Performance : : 2. Awareness of the Nomination Committee's duties
Independent : :Evaluation of : : 3. Improvement of the decision-making quality of the
Di?ector Wang, Jia-Qi 8 8 0 100% : ‘the Nomination : - Nomination Committee
: ‘Committee : 4. The composition of the Nomination Committee and the
Independent : i election of committee members
Di?ector Ma, Hui-Fan 8 8 0 100% : : : : 1. Participation in the Company's operations
: - 2. Awareness of the Sustainable Development and Risk
Performance ) -
Independent . : EEvaluation of : © Management Committee's duties
Director Huang, Shiou-Chuan 8 7 1 88% : “the Sustainable : - 3. Improvement of the decision-making quality of the
: ;Development and : : Sustainable Development and Risk Management
Independent C Eai Dal 0 : ‘Risk Management : : Committee . .
f Lai, Fei-Pei 8 7 1 88% : : : : 4, The composition of the Sustainable Development
Director Committee X ) !
: : : - and Risk Management Committee and the election of
committee members
Other matters: : ‘1. Composition and professional development of the Board
I. With regard to the operation of the Board of Directors, if any of the following circumstances occur, the date, term of the meetings, content of : : - 2. Quality of the Board's decision-making
motions, all independent directors' opinions and the Company's handling of such opinions shall be specified: : :Performance : 3. Operational efficiency of the Board of Directors
(1) Matters specified in Article 14-3 of the Securities and Exchange Act: The Company has established an Audit Committee and is therefore not : EEval.uatlon of the Board; “ 4. Internal control and risk management
subject to the provisions of Article 14-3 of the Securities and Exchange Act. : of Directors : 5. Participation of the Board on Corporate Social
(2) In addition to the aforementioned matter, other resolutions at the Board meetings about which independent directors expressed objection : : ‘External evaluation: : Responsibility
or reservations, which are (ecordgd on the recgrd or in a writ'ten statement:' Nonel ) o '?The extgrnal lManagement ofthegoalsandm|55|onsofthe Company "
Il. For avoidance of any resolution involving a director's conflicts of interest, the director's name, the content of the resolution, the reason for the : : ‘evaluation was "2, Awareness of Director's duties
avoidance of conflicts of interest, and participation in voting shall be specified: The Company's Directors attendance at meetings encountered : :Performance :conducted by i3 ki I ;
. . ; . s L0 - . . : : . . : 3. Participation in the Company's operations
no problem and participated in voting based on their powers and responsibilities; the following is the implementation of avoidance of proposals Once every ‘January 1,2023 to :Evaluation of the Board:Taiwan Investor : : ; f -
I 2 ) { : : : . N - 4. Management of internal relationship and communication
involving personal conflicts of interest: three years :December 31,2023 :Members ‘Relations Institute ; h . - P :
) ) ) } ) : : : - 5. The Director's professionalism and continuing education
(1) On January 20, 2025, for the 10th proposal discussed by the Board of Directors on 2024 bonus plan for senior executives, Director Pan, : : ;(T|R|) as the ex.ternal " 6. Internal control
Yung-Tai as an interested party, recused himself from the proposal and did not participate in the discussion and voting, the remaining : Goreeies it of evalua}mg 1Pa|'t|C| Jation inthe Compamy's operations T
attending Directors agreed to pass the proposal. For the 11th proposal for 2024 Chairman's bonus plan, Chairman Pan, Yuan-Chung and : : gthe Company's : 2' Awarer?ess offunctionalgomymittpe)zes' duties
Director Pan, Yung-Tai, as an interested party, recused themselves from the discussion. The remaining attending directors approved the : : :board performance. : £ s ) - ’
proposal. ;EerflorTancezfth : 3. Improytetment of the decision-making quality of functional
; ) g ) ) :Evaluation of the : . committees
(2) On February 26, 2025, for the 16th proposal discussed by the Board of Directors on the Company's second issuance of restricted employee ‘Functional Committees. " 4. The composition of the functional committees and the

shares granted to non-executives, the 17th proposal regarding the 2024 second issuance of restricted employee shares granted to
executives, the 18th proposal regarding the 2025 senior executive remuneration survey report and 2025 salary adjustment proposal, and
the 19th proposal regarding the 2025 senior executive and important leaders bonus plan, Director Pan, Yung-Tai as an interested party,
recused himself from the discussion, and the remaining attending directors approved the proposal; for the 20th proposal on the Company's . . . . . .
Chairman remuneration plan, the 21st proposal on the 2025 Chairman's performance standards and bonus plan, Chairman Pan, Yuan- The Company completed the internal performance evaluation of the Board of Directors and its functional committees at the end
Chung and Director Pan, Yung-Tai, as an interested party, recused themselves from the discussion. The remaining attending directors of 2025. The evaluation was conducted by the Finance and Administration Division and carried out through a questionnaire-

approved the proposal. . . .
(3) At the Board meeting held on August 7, 2025, the 1st proposal discussed| by the Boardof Directors on the Company's 2025 Restricted based assessment. The results of the internal performance evaluation for 2025 were reported to the Board of Directors on

- election of their members
- 5. Internal control

Shares to managers. Director Pan, Yung-Tai as an interested party, recused himself from the discussion. The remaining attending directors January 20, 2026.

approved the proposal. The 2nd proposal regarding the third allocation of the Company's 2024 Restricted Shares and the first allocation of 1. The overall average score of the Board of Directors performance evaluation was 4.98 (out of 5)

the Company's 2025 Restricted Shares to non-managerial employees. Director Pan, Yung-Tai as an interested party, recused himself from ’ o ) : ) ’ ’

the discussion. The remaining attending directors approved the proposal. 2. The overall average score of the individual Directors’ performance evaluation was 4.77 (out of 5).
(4) At the Board meeting held on January 20, 2026, the 8th proposal discussed by the Board of Directors on the distribution of the Company's 3. The overall average score of the Audit Committee performance evaluation was 4.76 (out of 5).

2025 bonuses for senior executives. Director Pan, Yung-Tai as an interested party, recused himself from the discussion. The remaining . . .

attending directors approved the proposal. The 9th proposal regarding the Company's 2025 bonus for the Chairman. Chairman Pan, Yuan- 4.The overall average score of the Remuneration Committee performance evaluation was 4.96 (out of 5).

Chung and Director Pan, Yung-Tai, as an interested party, recused themselves from the discussion. The remaining attending directors 5. The overall average score of the Nomination Committee performance evaluation was 4.93 (out of 5).

approved the proposal. : oF : : ;
(5) At the Board meeting held on February 25, 2026, the 14th proposal discussed by the Board of Directors on the second allocation of the 6. The overall average score of the Sustainability Development and Risk Management Committee performance evaluation

Company's 2025 Restricted Shares to non-managerial employees; the 15th proposal regarding the second allocation of the Company's was 5.00 (out of 5).

2025 Restricted Shares to managers; and the 16th proposal regarding the Company's 2025 senior executive compensation survey report

and the 2026 salary adjustment plan. Director Pan, Yung-Tai as an interested party, recused himself from the discussion. The remaining

attending directors approved the proposal.
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IV. Goals for strengthening the functions of the Board of Directors (such as establishing an Audit Committee and enhancing
information transparency) in the current and the most recent fiscal year and assessing implementation thereof.
1. Goals for strengthening the functions of the Board of Directors

(1) The Company established the Remuneration Committee upon approval by the Board of Directors on January 12,
2011; the Audit Committee was established by all Independent Directors on July 7, 2015; the Nomination Committee
was established on March 7, 2017; and the Risk Management Committee was established on November 4, 2021. On
May 8, 2024, the Board of Directors approved the renaming of the Risk Management Committee to the Sustainability
Development and Risk Management Committee. These functional committees assist the Board of Directors in fulfilling
its supervisory responsibilities.

(2) In addition to specifying the powers of the Board of Directors in the Company's Articles of Incorporation, the Company
has also established regulations including the "Regulations Governing Procedure for Board of Directors Meetings",
the "Procedures for Handling Material Inside Information and Prevention of Insider Trading," the "Standard Operating
Procedures for Handling Directors' Requests," the "Rules Governing the Scope of Powers of Independent Directors,"
the "Corporate Governance Best Practice Principles,” and the "Sustainable Development Best Practice Principles,” to
strengthen the operation of the Board of Directors and corporate governance.

(3) Directors' further training: The Company arranges further training sessions on a yearly basis for Directors to obtain
relevant information in order to maintain their core values and professional advantages and capabilities.

(4) In response to the rapidly changing macro environment and industry competition, the Company has established
an Annual Board Strategy Meeting starting in 2024. This initiative enables directors to quickly understand and stay
informed about the Company's status, strengthens two-way communication between the Board and management,
and helps shape the Company's long-term strategic direction. Additionally, directors leverage their expertise and
experience to provide effective guidance to the management team.

2. Assessment of the implementation: The Company upholds the principle of operational transparency and posts important
resolutions on the Market Observation Post System (MOPS) right after a Board meeting to protect shareholders' rights.

(2) Performance of Audit Committee:

2025 Annual Report

Implementation Status

Key Points Oefiiiensel The Company's
Conference 19 - Response to the
Date Proposal m(éier%i?grint Resolutions  » 14t Committee's
Opinions
2025/2/26 gThe Company's 2024 Business Report and Financial Statements. :
©oesere The Company's consolidated financial statements for the first quarter of: : :
roper 208 I T o TheAud
N : ‘The Company's consolidated financial statements for the second quarter: Al - Committee :
?ﬁgsfgrtﬁ;fﬁy%f 2025/8/7°f2025 independent : members : Approved by all
financial : ‘1. The Company's consolidated financial statements for the third quarter: directors have:  present - Directors present

no objections

-unanimously:

statements : . 0f2025. :
© 2025/11/6 5 piscission and update of major regulations with accountant on’ agreed.
“voooo..... financialreportauditresults.
: 2026/2/25 :The Company's 2025 Business Report and Financial Statements. : :
Appointment, “The Company's regular evaluation of the independence and suitability of: - The Audit :
resignation, : 2025/2/26 ‘CPA. pany'sreg P y X All : Committee :
independence, : . .. ... ... independent: members : Approved byall

competence and:

Egﬂ‘ormance of : 2026/2/25 -(Iggi Company's regular evaluation of the independence and suitability ofg no objections

- directors have :

© present : Directors present
-unanimously:

: agreed.
i : : ' " " for: © TheAudit
.Eﬁeld've ation 2025/2/26 :ggzedf(.lompanysproposal for "Statement on Internal Control System for: Al o
o mtamal ... independent : members : Approved byall

controls within :

- directors have

present : Directors present

The Audit Committee primarily assists the Board in carrying out its supervision responsibilities and the
responsibilities under the Companies Act, the Securities and Exchange Act and other relevant laws. The audit
committee of the Company is composed of all of the independent directors. The committee operates in accordance
with the organizational rules applicable to the audit committee of the Company, and has an effective and close

communication and contact with internal auditors and CPA of the Company.

1. The key points that the Audit Committee reviews annually.

(1) Proper presentation of the Company's financial statements.
2) Appointment, resignation, independence, competence and performance of CPA.
3) Effective implementation of internal controls within the Company.
4) The laws and regulations the company shall comply with
5) Control of the Company's existing or potential risks.
) Performance of the Company's internal audit department.

2. The Company's Audit Committee consists of five members. The current term of office is from

May 24, 2024 to May 23, 2027.
3. There were six meetings of the Audit Committee in 2025 and one meetings held as of the

issue date of this Annual Report in 2025; the Audit Committee of the Company held a total of

7 meetings. The attendance of independent directors is as follows:

the Company 2026/2/25 §‘2I'82eSCompany s proposal for "Statement on Internal Control System forg no objections gungnimoduslyg
: : . : greed.
: ‘Proposal to amend the Company's "Operational Authorization:
| 2033120 ‘procedures.” "
: AL, (F;ro osal to amend the Company's "Internal Control System for Payroll:
X X ycle. : : :
: 2025/2/26 :2. Proposal to amend and supplement the general principles appendix " The Audit :
Tokmend | . of the Company's pre-approval policy for non-assurance services. : All Y el &
regulations the 53. Proposal to amend the Company's "Audit Committee Charter. " independent : members  Approved by all
company shall f.........oofii :directors have: present : Directors present
comply with - ‘Proposal to amend the Company's "Internal Control System,": N0 objections :unanimously:
: 2025/11/6 :"Procedures for Supervising Subsidiaries,” and "Detailed Rules for the: agreed.
: Implementation of Internal Audits. :
& LProposal to amend the Company's “Internal Control System for Payroll:
£ 2026/2/25 ., Sycle. o I
X :2.Proposal to amend the Company's " Procedures for Acquisition or:
x Disposal of Assets." x
£ 2025/11/6 The Company's 2026 Audit Plan. © TheAudit
Performance of : : All : Committee :
the Company's @777 77T s independent ¢ members ¢ Approved by all

internal audit

‘The audit supervisor attends the meeting each guarter to report on the audit

- directors have :

present : Directors present

Number of
: Attendance Actual Attendance Actual Attendance Rate (%)
Title Name Requirec(iAi)n Person in Person (B) By\RrOXY (B/A) Remarks
Independent

Director Wu, Chun-Pang 7 7 0 100%
Independent Wang, Jia-Qi 7 7 0 100%

Director g Jia-Qli 0
Independent ;

Director Ma, Hui-Fan 7 7 0 100%
IndD?E:Cr{gsnt Huang, Shiou-Chuan 7 6 1 86%
Independent © e DA

Dibsetor Lai, Fei-Pei 7 6 1 86%

Other matters:

I. If the Audit Committee has any of the following circumstances, the date, session, and proposal content of the meeting held
by the Audit Committee, Independent Directors' objections or reservations or recommendations, resolutions of the Audit
Committee, and the Company's response toward the Audit Committee's opinions shall be specified.

(1) Matters listed according to in Article 14-5 of the Securities and Exchange Act: As of the publication date of this Annual
Report, the resolutions of the Audit Committee of the Company were approved by all Audit Committee members present.

department ‘operations, the execution of plans, and present significant audit findings. no objections gungrélrrg:dtfslyg
ol . : Jhe Audit :
ontrol of the - - : : P Al - Committee :
] :1.An internal control self-assessment is conducted annually to identify risks. X g X X
g)i)irsr;&angrs :2.Based on the level of risk, an annual audit plan is developed and executed, with the: &ﬂgsfoﬁ,g%%%: "F‘,‘ﬁg’sgﬁis X DAiiPeB:rt%\il'g%Peysggt
potent|gal e completion of all audit activities for 2025. ) objections Eunanimouslyf
: . agreed.
él.The Company's Thai subsidiary, Primax Electronics (Thailand)é
- Co., Ltd., plans to increase the capital expenditure budget for the:
: : 1gor]ls.truction of a steel structure factory and substation at its Thailand:
: . facility. :
: 2025/1/20 ‘2. The Company's Thai subsidiary, Tymphany Acoustic Technology:
: §Thailand Co., Ltd., plans to establish a capital expenditure budget:
or the construction of a steel structure warehouse and cafeteria at its:
Thailand facility. : : :
............................................................................................. | \ The Audit
: , . I A . Committee :
Others 1. The Company's 2024 earnings distribution plan. independent : members : Approved by all

2025/2/26 2 éggéluiievc:sr.\d issuance of restricted employee shares granted to non—é directors have

: no objections

: :1. Proposal for the disposal of automotive production line equipment by:
: 2025/5/8 . the ComFany's CMBU Business Unit. . ) :
: :2. Proposal for capital expenditures on automation equipment by the:

. Company's global manufacturing operations unit. :

: ‘Proposal for the subsidiary, Tymphany Worldwide Enterprises Limitedg
: 2025/6/3 :(TWEL), to make an investment in Soundskrit Inc. :

© present : Directors present
:unanimously:
agreed.




2, Corporate Governance Report _2025 Annual Report

Implementation Status

2. The summary of communication between Independent Directors and internal audit officers.

Key Points Orfiens 6 The Company's
ColEnEs Proposal ingéplendent Resolutions ,Response to the : e
Date el AudltGCnjmlttee s Items discussed Results of communication
inions ’ . ; ; ’
P 1. Report on the implementation and improvement status :
: of the 2024 audit plan, and the execution report of audit
: . : : : 2025/2/26 oEerations from November 2024 to January 2025. . . 1. Independent directors have no objections
:1.The Company's endorsement and guarantee for extension of: : : Audit : The Company's "Statement on Internal Control System"” for : 2. Independent directors have no objections
: . subsidiary Primax Electronics (Singapore) Pte. Ltd. : : : Committee : 2024. o - 3. Independent directors have no objections
| 2025/8/7 - Enteroriaes Limited (PWEL) 0 invest ih Soudslmtne. > | oriawide: : : 3 Rerelttyala company's nteral Control System for
: :3. The 2024 third issuance of restricted employee shares'granted to non-" : : : 1. Inde ; " —

: : rest ; : : : X L pendent Directors' recommendation: For
execgt:jvss and the 2(t)'25 first issuance of restricted employee shares; : : deficiencies that are repeated and not effectively
granted to non-executives. : The Audit - rectified, appropriate actions should be taken in

All " Committee 2025/5/8 - accordance with the Company's internal reward and
o ............................................................................. independent memt;ers Approved by all Audit : Execution report of audit operations from February to April disciplinary re.gurl]ations bafse on tne sleévgrity of tfzje
Others : : ; o :directorshave: present : Directors present Committee : : Sl e SRl Relelim SRS EH eSS
© 2025/11/6 :Proposal regarding the change of the CFO of the subsidiary, Tymphany: | =~ 522050 iungnimousl : P : © _ avoid misunderstanding by Directors.
: ‘Acoustic Technology (Huizhou) Co., Ltd. : J  agreed y: : - 2. Explanation by the Head of Internal Audit: The
e g : deficiencies will continue to be tracked, and the report
format will be optimized.
: ; : : : = Independent Directors' recommendation: For matters
: :1. Proposal regarding the amendment to the factory lease agreement of: : : 2025/8/7 where relevant regulations are already in place and
: : Tﬁmphany coustic Technology Europe, s.r.o. ' ' : Audit  : Execution report of audit operations from May to July 2025. followed by other units but not complied with by certain
: 2026/2/25 % zogscggggﬁg%sssﬂgﬁscsagpIrggtsridcltségZﬁlgﬂ)%aens'hares granted to non : Committee : parties, a[zfropriate disciplinary actions should be
: - executives. : considered.
. 1. Report on audit operations from August to October 2025.
2025/11/6 : 2. Review of the 2026 audit plan. , - L. Independent directors have no objections.
. . . . . Audit . 3. Review of the amendments to the "Internal Control System,” : 2. Independent directors have no objections.
(2) Except for the aforementioned matters, other resolutions which were not approved by the Audit Committee but approved Committee : Procedures for Supervising Subsidiaries," and "Detailed 3. Independent directors have no objections.

by two-thirds of all Board of Directors members: None. Rules for the Implementation of Internal Audits."

IIl. With regard to the recusal of Independent Directors from voting due to conflicts of interest, the name of the Independent
Directors, the proposal content, reasons for recusal due to conflicts of interest, and voting outcomes shall be specified: None
IIl. The communication between Independent Directors and internal audit officer, and CPAs

(1) The Company's internal audit officer regularly reports at the meeting of the Audit Committee to the Independent
Directors the auditing results and its follow-up. It is required that the auditing report for the meeting contain the risk
level for identification and that a presentation on internal audit be given at the Audit Committee meeting based on the
risk attributes of the operational cycle. The suggestions made by the Independent Directors have been implemented
immediately, and the execution of the audit business and results have been fully communicated.

(2) The CPAs of the Company regularly reported to the Independent Directors the results of financial statement audits or
reviews and other matters required by relevant laws and regulations. In 2025, the CPAs explained to the Independent
Directors the significant accounting estimates and the key audit matters of the financial statements. The Company's
Independent Directors and CPAs maintained good communication.

(3) Communication between Independent Directors and the external auditors and the head of internal audit in 2025:

1. The summary of communication between Independent Directors and CPAs

Items discussed Results of communication

© 1. The auditors presented the audit results of the 2024 -
: consolidated and parent company only financial : = All Independent Directors raised no objections to all
2025/2/26 - statements. . . . : a%enda items at the meeting.
- © 2. Thelndependent Directors raised no material concerns : m The 2024 financial statements were approved by the

(3) Implementation status of corporate governance and deviations
from the Corporate Governance Best Practice Principles for TWSE/
TPEx Listed Companies and reasons thereof

Implementation Status Dt%‘gactg?,gglfgt)én

Governance Best
Practice Principles
for TWSE/TPEX
Listed Companies

Evaluation Item

Yes No Description

and Reasons
Thereof

‘The Company has established the Corporate Governance Best Practice
‘Principles and disclosed them on the official website and MOPS.

1.  Doesthe Company establish
and disclose its Corporate
Governance Best Practice :
Principles based on the 4
Corporate Governance Best :
Practice Principles for TWSE/
TPEXx Listed Companies?

No significant
difference.

C Audit regarding the audit results of the 2024 consolidated :  Audit Committee and submitted to the Board of Directors 2. Shareholding structure & 5(1) The Company has engaged spokespersons and deputy spokespersons. No significant
ommittee and parent company only financial statements. : for approval, and were duly announced and filed with shareholders’ rights : : E There are share affairs and legal departments set up handling difference.
: 3. Introduction to t¥1e revisions of the Corporate : the competent authority within the prescribed timeline. (1) Has BT,ehcod"?Pany l VAR ] shareholders’ suggestions or disputes.
: Governance Evaluation indicators. : g?)tgratlisngpljgzgcrﬂﬁes to : (2)  The Company has entrusted a professional share affair agency to keep
" 1. The external auditors presented the audit results of : ® All Indde_;t)endergEhDirectct{rs raised no objections to all deal with shareholders' gﬁgﬁgﬁtocl)é;?s shareholding status of directors, mangers, and major .
X the consolidated financial statements for the first : SRAIele) IS EL WAL Ml suggestions, doubts, : : : . o . F
2025/5/8 uarter of 2025 : The first-quarter financial statements were approved disputes, and litigations, : (3)  The Company has established relevant guidelines in the internal control :
Audit : -cﬂ "y . ) : by the Audit Committee and submitted to the Board of and does the Company - : ] system, so as to set up an appropriate risk control mechanism and the
- 2. The Independent Directors raised no material concerns i i ) dul 3 e : pany - : :
Committee - ooarding the audit results of the consolidated : PllrgctQ{ﬁ tﬁr approvta ,tan tl;/ve_rte qtg'armounce .abnd implement these : : 3 firewall.
financial statements for the first quarter of 2025. tlir$1el\il\rl1le CICO PELCINECIDIV L LI CIRIESCIIRE Brocedures accordingly? : : (4)  The Company has established procedures for handling material
v v 2 _ _ — () oes the Company : v : : information and preventing insider trading, prohibiting insiders from
" 1. The external auditors presented the audit results of : All Indde.;t)endergEthrectct).rs raised no objections to all szs:f)‘is:th:ﬁg&tesrs : 3 trading securities based on non-public information in the market.
C p + ; : agenda items at the meeting. I 1
2025(48/7 : Eﬂm%ft%?%?liggtsed financial statements for the second : g eﬁeconéj—quarter financiaC% stagemen(tjs We?]e appro&/e(% wit clclmtrto#m tpowter
Audit : D ; : : the Audit Committee and submitted to the Board o as well as the ultimate
Commitee © 2 Thelndependentbitectors esed pomateral oncens - Bhectors for approva, ant were duly announced ant Suters o those major
fingancial sgcatements for the second quarter of 2025 . filed with the competent authority within the prescribed shareholders? :
a C timeline. (3) Has th.er(liompany v
. 1. The external auditors presented the audit results of : gg‘gfil{sexee%ﬁgda risk :
x the consolidated financial statements for the third : management and
2 %ﬁ:ﬁtneée()fezr?(}esﬁt Directors raised no material concerns firewall system between
x regardir?g e eualc rEeuts of Mhe conseliceiza & All InddependenthDirectors raised no objections to all tt;felCom any and |ts7
x ) : : x agenda items at the meeting. affiliated companies? :
2025/11/6 - 5 Un%g‘éfsl Ztr?tr%n;%r}tlsafvc\)’;t:ﬁ(mgdu gggﬁg-oif#g%r?{ation : T%e third-quarter fi_nanciantatements were approved (4)  Hasthe Company :
Audit e rep SR andj el infogrmatioﬁ disclosure : by the Audit Committee and submitted to the Board of established internal rules :
Committee p & X against insiders using :

requirements for listed companies, regulations :
governin%the preparation and filing ofjsustainability :
y listed and OTC companies, and the :

reports
proposed amendments to the "Regulations Governin
Information to be Published in Annual Reports o
Public Companies.

Directors for approval, and were dulg announced and
filed lwith the competent authority within the prescribed
timeline.

undisclosed information
to trade securities with?
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3.

Evaluation Item

Composition and
responsibilities of the Board of
Directors

€)

)

and does itimplement,
a diversity policy and
specific management
goals?

In addition to the legally-

required Remuneration
Committee and Audit
Committee, has the
Company voluntarily
established other
functional committees?
Has the Company
formulated Board
performance evaluation
regulations and an
evaluation method,
and does it conduct
performance evaluation
annuallKand regularly,
report the results of the
performance evaluation

to the Board of Directors, :

and usethemas a
reference for individual
Directors' remuneration
as well as nomination
and renewal terms?
Does the board of

directors of the company

regularly (at least once
ayear) evaluate the
independence and
competency of the CPAs
with reference to the
Audit Quality Indicators
(AQls), and disclose

the evaluation process
in detail in the annual
report?

Has the Board developed,

W

@

©

Deviations from
the Corporate
Governance Best
Practice Principles

for TWSE/TPEX
Listed Companies
and Reasons

Thereof
The Company has formulated the Corporate Governance Best Practice - Nosignificant
Principles and disclosed the complete information on the Company's : difference.

website and MOPS. Article 20 stipulates that the policy of board member
diversity shall include but not limited to the following two aspects:

I. Basic conditions and values: gender, age, nationality and culture, etc

II. Professional knowledge and expertise: Professional backgrounds
(such as law, accounting, industry, finance, marketing, or technology),
professional skills, and experience in the industry.

In addition, to achieve the ideal goal of corporate governance, the entire
Board of Directors shall possess the following abilities:

1. Operational judgment capability.
2. Accounting and financial analysis capability.
3. Business management capability.
4. Crisis management capability.
5. Industry knowledge.
6. An international market perspective.
7. Leadership.
8. Decision-making capability.
The Company attaches importance to the diversity of composition of

directors. For specific stage targets for the diversity of the board, please
refer to page 13 of this annual report.

The Company has established the Nomination Committee and the Risk
Management Committee. In the future, it will also set up other functional
committees according to actual needs.

The Company has formulated the Rules Governing the Performance
Evaluation of the Board of Directors on November 10, 2016 and disclosed

it on the Company's website and MOPS. In particular, the Rules stipulate
that the Company shall perform an internal performance evaluation of the :
Board of Directors at least once a year, and at least every three years by an :
independent external professional agency or a team of external experts

and scholars, and the annual performance evaluation shall be performed

at the end of the year. The scope of evaluation includes the Board of
Directors, Board Members, and Functional Committees. The results of

the performance evaluation of the Board of Directors shall be completed
before the most recent Board meeting held in the following year. The latest :
results for 2025 were reported to the Board of Directors on January 20, :
2026. For relevant evaluation content, please refer to page 24 of this annual:
report. 3

Evaluation Item

Implementation Stat

2025 Annual Report

Deviations from the
Corporate Governance
Best Practice Principles

for TWSE/TPEXx Listed
Companies and
Reasons Thereof
:(4) The Company's Audit Committee regularly evaluates the independence © Nosignificant
- and competency of certified accountants every year, and then reports : difference.

the evaluation results to the Board of Directors. The Company obtains
information on 13 Audit Quality Indicators (AQIs) provided by the
accounting firm, and evaluates the audit quality of the accounting firm
and the audit team in accordance with the "Audit Quality Indicator

(AQI) Interpretation Guidelines for Audit Committees” published by the
regulatory authority. The latest evaluation was approved by the Audit
Committee on February 25, 2026, and was reported to the Board of
fDilrlectors for approval on February 25, 2026. The evaluation results are as
ollows:

‘Accountant independence and competency assessment

Assessment
. ofthe
independence

Evaluation Item Result and competence

of the external
auditors

* (1) Whether the external auditors have any direct or material No

indirect financial interest in the Company Yes
(2) Whether the external auditors have any financing or
3 Euarantee arrangements with the Company or its| No Yes
irectors
* (3) Whether the external auditors have any close business
relationships or potential employment relationships with| No Yes

the Company

(4) Whether the external auditors have served as the
Company's legal defender or redpresented the Company in| No Yes
coordinating disputes with third parties

- (5) Whether the external auditors have any familial
relationships with the Company's Directors, managers, or: No

personnel holding positions that may materially influence Yes
the audit

* (6) Whether the external auditors or members of their audit

] team currently hold, or have held within the past two No Yes

years, positions as Directors, managers, or roles with
significant influence over the audit work in the Company

- (7) The signing auditors shall not be engaged for more than
seven consecutive years; if reappointed, an interval of at| Yes Yes
least two years must be observed

3 (8) The external auditors and their accounting firm must issue

an independence statement Yes Yes

(9) Whether the external auditors have acted as intermediaries No

for the Company's issued shares or other securities V&S

(10) Whether the external auditors and their accounting firm
comply with the professionalism and quality indicators| Yes Yes
of the Audit Quality Indicators (AQI)

(11) Whether the external auditors and their accounting firm
3 comply with the supervision indicators of the Audit| Yes Yes
Quality Indicators (A(gl)

(12) Whether the external auditors have provided non-audit
. sezvices tI? the Company that may directly affect the| No Yes
audit wor

* (13) Performance evaluation of the services provided by the

external auditors and their accounting firm Yes Yes

‘Regarding the AQIs and other indicators with significant differences from

:the industry, the accounting firm has already provided explanations and
‘improvement measures to the audit committee on February 25, 2026. The
‘committee will continue to monitor the progress of improvement. The :
-appointed accounting firm has no significant differences in AQIs compared to :
‘the industry. E
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- Deviations from
Implementation Status the Corporate

Governance Best
Practice Principles

- Deviations from
Implementation Status the Corporate

Governance Best
Practice Principles

Evaluation Item Evaluation Item

B for TWSE/TPEX B for TWSE/TPEx
Yes No Description Listed Com/panies Yes No Description Listed Com/panies
and Reasons and Reasons
Thereof Thereof
Has the Company (list on a :The Company's ESG Office is the unit dedicated to corporate governance, © Nosignificant Has the Company established ‘Besides following AA 1000 Stakeholder Engagement Standards (SESZ, toallow :  No significant
stock or OTC market) engaged ‘and dedicated personnel are responsible for implementinzgsand promoting difference. a communication channel with -PRIMAX stakeholders to better identify adherence to GRI Standards (2021 ; difference.
an appropriate number of -corporate governance-related matters. On January 20, 2025, the Board of :Update), the Company evaluates actual or potentially affected stakeholders

qualified corporate governance :

personnel, and designated the
corporate governance officer
to be responsible for corporate
overnance-related matters
ﬁncluding but not limited
to providing directors and
supervisors with necessary
information to perform
business, assisting directors
and supervisors in complying
with laws and regulations,
handling matters related to
the meetings of the Board of
Directors and the shareholders

'meeting according to laws, and :
taking the minutes of board and :

shareholders' meetings)?

: 3

:Directors passed a resolution to appoint Director Li, Jui-Hua as the corporate :
:governance officer, reporting directly to the chairman. Li, Jui-Hua been a
:supervisor in charge of finance in public companies for more than three

:years, and she is qualified as required by laws. The powers and duties of the
:corporate governance officer are as follows:

é(l) Report on the progress of corporate governance and the improvement
plans to the Board of Directors regularly (at least once a year)

:(2) Proceed with the affairs related to meetings of Board of Directors and
shareholders’ meetings in compliance with the laws

{(3) Produce meeting minutes for the meetings of the Board of Directors and
shareholders’ meetings

Assist in directors' and supervisors' compliance of laws
Assist directors in taking office and continuing education
Provide directors with information required for performing duties

Report to the Board of Directors on his/her findings as to whether the

Independent Directors' qualifications at the time of nomination, election -
and during the term of office are in accordance with the relevant laws and :
regulations :

5(8) Handle the matters arising from changes in directors.

:(9) Other matters stipulated in the Company's Articles of Association or :
contracts, such as the evaluation of corporate governance of the TWSE, the :
trend of better corporate governance practices, and the amendmentsto  :
the domestic corporate governance laws and regulations

‘The matters that were carried out in 2025 are as follows:

- = The annual board of directors and functional committees are scheduled to
© ensure compliance with relevant laws and regulations. :

Schedule regular meetings between independent directors, CPAs,and
internal audit directors.

Assisted in arranFing suitable continuing education classes for directors,
E‘o ensure that all directors have completed the number of annual training
ours.

Registered the date of the shareholders' meeting for 2025 in accordance
with the laws and prepared the relevant materials for the meeting and the
annual report in both Chinese and English.

Reported to the Board of Directors on the results of corporate governance -
implementation in the previous year, the current year's status, and the 2026:
governance plan on May 8, 2025. :

Arranged and planned the internal evaluation of the performance

evaluation of the Board of Directors, individual Directors, and functional
committees for 2025, and reported on said matters to the Board of Directors:
on January 20, 2026. :

(4
It
(6
(7

:Continuing Equcation for the officers: In accordance with related regulations, :
:the Company's officers are required to complete 18 hours of continuing '
‘education within one year of appointment by the Board of Directors, witha  :
-minimum of 12 hours of continuing education per year. Li, Jui-Hua, corporate -
:governance officer of the Company, has completed a total of 27 hours of
‘continuing education courses in 2025. The content of courses is as follows:

2025/2/24 The Greater Chinese Financial Trump's New Tariff Policies and the
Development Association Changing Global Economic Landscape

Trump 2.0 Disrupting the Global

The Greater Chinese Financial : :
2025/4/24 P Economic Order: Impacts and Strategic 3
Development Association Responses
2025/5/13 Ta|w§gsg£?é$%nManagement Board of Directors vs Management 3

CDP Taiwan Conference - Strengthening
Climate Disclosure to Enhance Corporate 3

Taiwan Stock Exchange Corporation
2025/6/10
(TWSE) Climate Resilience

Taiwan Stock Exchange Corporation|2025 Cathay Pacific Sustainable Finance
2025/7/9 (TWSE) and Climate Change Summit 6

CDP Taiwan Conference - Strengthening
Climate Disclosure to Enhance Corporate 3

2025/8/29 Taiwan Stock Exchange Corporation
(TWSE) Climate Resilience

2025/9/26 |Securities and Futures Institute ﬁ%srle%selsseglmﬂgrg Prevention 3
2025/10/31 |Securities and Futures Institute %g2n§pslcisan:]icnear on Insider Trading 3

Total 27

stakeholders (includinF but
not limited to shareholders,
employees, customers, and
suppliers)? Has a stakeholders'
area been established on the
Company's website? Are major
corporate social responsibility
(CSR) topics about which the
stakeholders are concerned

addressed appropriately by the

company?

‘according to the management of each sustainability issue. The ESG Office
‘then identifies seven key stakeholders in accordance with the AA 1000 SES,
-including: Government/Competent authority, Customers, Shareholders/
‘Investors /Financial Institutions/External Appraisal institutions, Employees,
:Suppliers/Contractors/Outsourcers, Local community, NPO/NGO.

‘Every six months, the ESG Office issues questionnaires on various topics of
‘interest to all stakeholders as a reference for the identification of relevant
‘sustainability issues and significant topic of interest. The ESG Office then
;rDegularly reports the status of stakeholder communication to the Board of
-Directors.

‘The Company has established relevant risk management policies and
:procedures. For details,fplease refer to Chapter 6 - Corporate Sustainability
‘Development page 87 o

éFor further information on stakeholder communication and topics of interest,
-please refer to Chapter 6 - Corporate Sustainable Development page 86 of this -
:Annual Report. .

this Annual Report

Has the Company appointed :The Company commissioned the SinoPac Securities Stock Affairs Agencyto  :  No significant
a professional shareholder ‘handle relevant matters. : difference.
service agency to deal with : :

shareholder affairs?

Information disclosure (1) The Company has set up a website with a section dedicated to . Nosignificant
1) Has the Compan ] "investment,” which contains complete information on financial : difference.

established a website to
disclose information on
financial operations and
corporate governance?
(2) Does the Company
have other information

disclosure channels (e.g., :

setting up an English
website, appointing
designated people to
collect and disclose
information, creating a
spokes%erson system,
and webcasting investor
conferences)?

(3) Does the Company
publish and report its
annual financial report
within two months after
the end of a fiscal year,
and publish and report
its financial reports for

the first, second and third :

quarters as well as its

operating status for each :

month in'advance of the
specified deadline?

business activities and corporate governance.

5(2) The Company has set up an official website in both Chinese and Englishé

languages and has agpointed dedicated personnel to disclose material :
information on MOPS in both Chinese and in English simultaneously,
including information on the financial business activities and corporate:
governance. The Company has also engaged spokespeople and actin%j ;
spokespeople, who are responsible for communication with the outside
on corporate information and holding investor conferences.

5(3) The Company announced the self-closing profit and loss information in

advance within 45 days after the end of fiscal year 2025 and before the :
end of the following month after the end of each quarter, and published:
each quarterly financial report one to two days before the prescribed
period. The annual financial report was announced in advance on
February 25, 2026, and the first, second, and third quarter financial
reports, alon with monthly operational results, were disclosed and
filed ahead of the regulatory deadlines.
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Evaluation Item

Implementation Status

Deviations from
the Corporate

Governance Best
Practice Principles

. for TWSE/TPEX
Yes No Description Listed Companies
and Reasons
Thereof
8.  Isthere any otherimportant :1. The Company protects employees' basic rights and interests in accordance :  No significant
information to facilitate a - with the Labor Standards Act'and has established the Employee Welfare difference.
better understanding of v Committee in accordance with the Enforcement Rules of the Employee
the Company's corporate Welfare Fund Act. The current benefit sa/stem covers regular health
overnance practices checkups, bonuses (coupons) for birthday and three major holidays, :
ﬁncluding but not limited to marriage and funeral subsidies, scholarships, domestic and overseas travel :
employee rights, employee subsidies, emergency relief loans, year-end party and luck draw, and club
wellness, investor relations, © activities.
sy;?]phedr.relatlor]s, s(tjakeholder ‘2. The Company attaches great importance to the harmony of labor- :
rights, directors an d © management relations. In order to protect employees' rights and benefits, :
_sup?rwsors gralang rﬁcor S5 employees can engage in two-way communication through departmental
implementation IQ s d meetings, employee seminars, labor-management meetings, an employee :
m"’l‘("agelmif‘t policies an suggestion box, and other channels to communicate the Company's :
ns leva uat '?.n mefaslgrei, various systems and work environment issues and to inspect and maintain :
'mF emen ?j lonorclient the safety and health in the work environment regularly so as to ensure
olicies, and participation in  employees' safety and health while at work.
iability insurance by directors ] . . I
and supervisors)? :3. The Company has established smooth and effective communication
. channels and designated specific points of contact for employees, non-
profit organizations, shareholders, clients, business partners, and the
© government, to protect their rights and interests.
‘4. The Company has established client service management procedures,
. client satisfaction surveys, and client complaints procedures, including
identifying client complaints and determining the applicable resPonsi ility -
for the complaints, while evaluating client satisfaction periodically, to
ensure that the best service is provided to clients.
‘5. The Company has established various internal regulations and internal
- control systems in accordance with the laws, and conducts various risk :
mana§ement and evaluations, while the internal audit unit engages in both:
periodical and occasional review of the implementation of internal control :
¢ systems. :
:6. Directors' continuing education status: Please refer to "Directors' Continuing:
: Education in 2025" in this Annual Report (page 34) . ;
:7. The Company purchases directors' liability insurance annually. The current :
© policy is valid until December 31, 2026, with a coverage amount of US$20 -
million.
9.  Describe improvements made according to the corporate governance assessment made in the latest fiscal year by the Corporate Governance Center

of the Taiwan Stock Exchange Corporation (TWSE), and provide priority improvements and measures to betaken for improvements that have yet to be

carried out.

The Company's corporatezgovernance evaluation results from 2016 to 2024, except for 2018 and 2023, which is 6-20%, the remaining seven sessions

(2016 to 2017, 2019 to 202

2025 were not published as of the publication date (February 28, 2026) of the Annual Report.

and 2024) are all ranked 5% of the overall listed companies. The Company's corporate governance evaluation results in

The Company strove to improve the deficiencies identified in the corporate governance evaluation, and the main implementation results are as follows:
Diversified the composition and strengthened the structure and independence of the Board of Directors. At the 2019 and 2023 general shareholders'

1.

meeting, a female Independent Director was elected in a by-election, reaching a total of two female Independent Directors. The Com
one-third of its board seats occupied by female directors by 2027. Independent director seats have already exceeded 50%, with eac

than three consecutive terms.

and sustainability report.

. The Company passed the verification of the Taiwan Intellectual Property Management System (TIPS) in 2024 and 2025.
. On November 6, 2025, the Board of Directors approved the establishment of the "Regulations Governing Financial and Business Transactions Between

ﬁany aims to have

serving no more

. The Company has established a policy linking executive remuneration to ESG-related performance evaluations and has disclosed it in the annual report

Related Parties.” Under these regulations, significant purchase and sales transactions with individual related Earties, as well as transactions involvin

the acquisition or disposal of assets, must be submitted to the Board of Directors for approval. At the end of eac
be reported at the nearest shareholders' meeting to ensure that related party transactions do not harm the interests o

. The Company values shareholder value and actively communicates with shareholders. On November 6, 2025, the "Enhancing Corporate Value Plan" was

reported to the Board of Directors and uploaded to the MOPS.

to reduce the impact of the Company's operating activities on climate change.

year, the actual transaction status sha
f the Company or its shareholders.

. The Company actively promotes carbon reduction and established an internal carbon pricing mechanism in 2025, which began implementation in 2026

Directors' Continuing Education in 2025:

Class Title

2025 Annual Report

Total Hours in
3

..2025/7/31 _ |Taiwan Stock Exchange Corporation (TWSE) |2025 Taiwan Capital Market Development Summit | 3
Director Pan, Yuan- Transformation Begins! Key Highlights of the 2026 5
Chung 2025/12/15 |Taipei Foundation Of Finance Corporate Governance Evaluation Transitioning to ESG| 3
Evaluation
2025/12/4 The Greater Chinese Financial Development |2026 Global and Taiwan Economic, Finance, and 3
................. Association ... [|investmentTrendOutlook | T
Director Pan, Yung-Tai Introduction to the Regulations Governing Acquisition 6
2025/12/12 |Taiwan Institute of Directors and Disposal of Assets, Lending of Funds, and 3
Endorsements and Guarantees, and Common Issues
. - Corporate Governance 3.0 - Sustainability Blueprint
(2OBPAS | [Securitiesand Futures Institute o and Directors' Responsibilities ~ | -
The Greater Chinese Financial Development |Trump's New Tariff Policies and the Changing Global
2025/2/24 e . 3
................. Association ... ... [|Economiclandscape T
Establishing an Integrity Culture, Employee Codes of
2025/5/27 |Taiwan Academy of Banking and Finance Conduct, and Accountability Mechanisms: Practical 3
................................................................ Operationsand Case Studies | .
2025/7/17 The Greater Chinese Financial Development |Corporate Financial Decisions That Directors and 3
. - Association Supervisors Should Pay Attention To
Director Duh, Ji@a-Bin - |oeeeeeeeeere e TR e T T PR TR STRRREREL REEEREES 24
2025/7/22 | Taiwan Corporate Governance Association The Analysis of Corporate Sustainability and Risk 3
................................................................ Managementand Strategy 1.7
. ; . Trends and Common Issues in the Restructuring of
2025/9/17 Xhe Greater Chinese Financial Development Taiwanese Businesses' Supply Chains in Mainland 3
ssociation China
"""""""""" T Avoiding Cryptocurrency Risks: A Strategic Guide for |,
(202509015 [Taipei Foundation Of Finance @ @11 Directors and Supervisors | -
2025/9/30 Chung-Hua Institution for Economic Outlook on the domestic, international, and cross- 3
Research strait economic environment for 2026
Green Land . L Introduction and Discussion on the Global Minimum
i —— 2025/5/22 | Taiwan Corporate Governance Association Tax Regime 3
il Limited | [roormee e R R s SIS [UTRTE TS 5
Representative:| 2025/10/29 |Taiwan Corporate Governance Association Eustalnablllty, Risk;andiCybersecurinlssuesinithe Al 3
. ra
Lee, Ji-Ren
- . Corporate Governance 3.0 - Sustainability Blueprint
Independent | o | 2029/2/19  |Securitiesand Futwres institute and Directors' Responsibilities | N
Director ’ g 2025/2/21 | Taiwan Corporate Governance Association How Audit Committees Effectively Conduct Financial 3
P Statement Reviews
The Greater Chinese Financial Development
independent | oo | 22T association T The impact of Trump 2.0 on the Global Economy ... O
Director & Chung-Hua Institution for Economic Taiwan's Energy Policy and the Development of New
2025/9/30 3
Research Energy
The Greater Chinese Financial Development |Trump's New Tariff Policies and the Changing Global
2025/2/24 L . 3
................. Association ... |Economiclandscape 1T
2025/4/29 |Taiwan Academy of Banking and Finance Financial Statement Review and Analysis for Directors 3
Independent | -\ e L and Supervisors 1
Director ’ Establishing an Integrity Culture, Employee Codes of
2025/5/27 |Taiwan Academy of Banking and Finance Conduct, and Accountability Mechanisms: Practical 3
................................................................ Operationsand Case Studies .| . ..
2025/7/25 |Securities and Futures Institute 2025 Seminar on Insider Trading Compliance 3
. 2025/8/4  |Taiwan Corporate Governance Association |Case analysis of corporate control disputes 3
Independent Huang, LY7o 1T B R e R R R R Dt'R """" A bltC """" tM """"" d """"" 6
Director Chuan 2025/11/10 |Taiwan Corporate Governance Association e el | eIl LTS () el eIl W S el 3
Acquisitions and Related Legal Practices
2025/3/25 |Taiwan Academy of Banking and Finance gase St_udles on Criminal Liability of Directors and 3
................................................................. UReIVISOrS b
2025/4/29 |Taiwan Academy of Banking and Finance Financial St_atement Review and Analysis for Directors 3
................................................................ and Supervisors b
Independent Lai. Fei-Pei 2025/6/10 |Taiwan Academy of Banking and Finance gz;lzis;igf Significant Corporate Governance Judicial 3 18
B e Transformation Opportunities and Challenges for |
2025/6/12  |Securities and Futures Institute Taiwan's Industries under Geopolitical Dynamics - 3
................................................................ Exclusive PMI/NMI Analysis ...l
.. 2025/7/25 _ |Securities and Futures Institute 2025 Seminar on Insider Trading Compliance | 3.
2025/9/23 | Taiwan Project Management Association Board performance indicators and evaluation 3
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Implementation Status

(4) The composition, duties, and implementation status of the

. L . . L h !
Remuneration Committee, Nomination Committee, and S— S Responsa to the
Sustainable Development and Risk Management Committee Date roposal e e

Opinions

1. Remuneration Committee (1) Formulate policies, ;2025 Bonus Plan for Senior Officers and Importantg

In order to improve corporate governance and strengthen the functions of the Board of Directors, PRIMAX established systems, standards, ‘Supervisors ,
the Remuneration Committee in 2011, with the aim of assisting the Board of Directors in assessing and approving and structure of :
the remuneration policies and systems for the Chairman and managerial officers. According to the Company's Bﬁ::g:;;aa'ggjgm : :Chairman's 2025 Performance Standards and Bonus:
"Remuneration Committee Charter," the members of the Remuneration Committee shall be appointed by the J ‘Plan :

. . he Chai ,
resolution of the Board of Directors, and the number of members shall not be less than three, one of whom shall be Itwaen(;gz:rtrgsg)vi%:neral """""""""""""""""""""""""""""""""""""""""""""

the convener and at least one of whom shall be Independent Director. The members of the Remuneration Committee Presidents and review - fPlanned Issuance of Restricted Employee Shares in 2025
are appointed by the Board of Directors. them as necessary £ 2025/2/26 gI.D. .......... : f ...... h 2025R ...... e d E ..... o s L k

. . . based on factors, : :Proposal for the estricted Employee Stock: The :

(1) Information on the members of the Remuneration Committee including the Company's Issuance Plan. ' Remuneration |

e goals, operational : SRR S S oot Committee roved by all
. performance, : 12024 Annual Senior Managers' Remuneration Survey:  members EDirr')epctors reysent
Independence Number of Other Public Companies Where the and competitive : ‘Report and 2025 Annual Remuneration Adjustment Plan : present : P
Qualifications and Experience Sptatus Individual Concurrently Serves as a Remuneration environment. : ST unanimously
Committee Member :2025 Chairman's Remuneration Plan . agreed.

ldependent : Industry, human resources, and : : :
Director | Ma, Hui-Fan ’ ’ Vv None : prtrrrerreesressesseesseeneiine e A
(Convener) management : ‘Proposal for the 2026 Restricted Employee Stock:
: 2026/2/25 :Issuance Plan. ;
Ind;f:&gfnt Wuls;l:un— Marketing, finance, and management v None 3 STt .
& : ‘2025 Annual Senior Managers' Remuneration Survey:
Sevend T ‘Report and 2026 Annual Remuneration Adjustment Plan :
Independent ang, Jia- ) . 1
Director Qi Industry, finance, and management v None (2) Periodically assess the :

performance of the : :2024 Bonus Distribution for Senior Managers :
Chairman, General DD025/1/20 Feee e
Manager, and Vice : : . :
(2) Information on operations of the Remuneration Committee Presidents and verify - ;2024 Bonus for the Chairman. :
a. On May 24, 2024, the Board of Directors appointed three members of the 6th Remuneration Committee of the the contentand amount oo
Company, all of whom are Independent Directors of their individual : ‘Proposal for the Company's 2024 Remuneration:
pany, a P ) . - remuneration based on  2025/2/26 Distributi Empl d Di :

b. Term of office of the 6th Committee: From May 24, 2024 to May 23, 2027, the Remuneration Committee held :Distribution to Employees and Directors 3 The

the evaluation results of ©............. i
individual performance.

3 meetings in 2025, and 2 meetings in 2026 as of the date of publication of the annual report, a total of 5

meetings. The qualifications and attendance are as follows: . :2024 Second Issuance of Restricted Employee Shares  :  Committee
Review the relevance : : : - Approved by all
. . . 2025/8/7 ....................................................................... members TR
Numbarer and rationality of the 5 5 { present | Directors present
Attendance Actual Attendance Actual Attendance Rate (%) items and amqunts of : 52025 First Issuance of Restricted Employee Shares unanimously
- : By Proxy Remarks the remunerations of d :
Required in in Person (B) (B/A) directors and officers 5 ; f agreed.
Person(A) according to the results :2025 Bonus Distribution for Senior Managers. ;
of their performance F2026/1/20 1oev e
Convener Ma, Hui-Fan 5 5 0 100% evaluation results. 3 :2025 Bonus for the Chairman. 3
Member Wang, Jia-Qi 5 5 0 100% §Proposal for the Company's 2025 Remuneration§
02026/2/25 - B8 g :
: :Distribution to Employees and Directors :
Member Wu, Chun-Pang 5 5 0 100% (3) Assess and approve the : : The :
standards of benefits for : 2025/1/20 2024 Remuneration Committee Year-end Report : Remuneration :
Other matters: General Manager,and : ; Committee Approved by all
) ) ) ) Vice Presidents. s . MeMbers
I. If the Board of Directors does not adopt or wishes to amend the proposals of the Remuneration Committee, please 5 : 3 present : Directors present
state the date and session of the Board meeting, proposals, resolutions from the Board of Directors, and handling of the © 2026/1/20 :2025 Remuneration Committee Year-end Report © unanimously :
Remuneration Committee's opinions (e.g., if the salary and remuneration approved by the Board of Directors are better than ] ; ; agreed.

those proposed by the Remuneration Committee, please specify the differences and the reason): None.

Il.  Forthe resolutions of the Remuneration Committee, if any member expresses objections or reservations, which are recorded
on the record or in a written statement, the date, meeting session, content of the proposal, the opinions of all members, and
the handling of the members' opinions shall be stated:
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3. Sustainable Development and Risk Management Committee

2. Nomination Committee Information on the Members and Operations of the Sustainable Development and Risk Management Committee:

Information on the Members and Operations of the Nomination Committee: To fulfill the Company's sustainable development goals, enhance risk management mechanisms, and strengthen
In order to comply with the direction of corporate governance development and strengthen the function of the board corporate governance, the Board of Directors approved the establishment of the "Risk Management Committee” on
of directors, the Company formulated the "Organizational Regulations for Nomination Committee" in March 2017 and November 4, 2021, and formulated the "Risk Management Committee Charter.” Subsequently, on May 8, 2024, the
established a Nomination Committee to review the qualifications of company directors and senior managers, and Board approved renaming the committee to the "Sustainable Development and Risk Management Committee™ and
propose a list of suitable candidates to the Board of Directors. The Nomination Committee periodically reviews the revised the charter to the "Sustainable Development and Risk Management Committee Charter.

relevant qualifications and suitability of each director and senior manager, and makes recommendations to the Board The Sustainable Development and Risk Management Committee assists the Board of Directors in continuously
of Directors. Qualifications: A total of five members, the four of whom are elected by the Chairman and the Board of promoting corporate social responsibility, risk management, and enhancing corporate governance to achieve
Directors, including at least two Independent Directors. sustainable operations. Its responsibilities include:

a. There are five members of the Nomination Committee of the Company. On May 24, 2024, the Board of Directors
appointed the fourth-term committee, including two independent directors.

b. The 4th term of office is from May 24, 2024 to May 23, 2027. One meetings were held in 2025. The qualifications and
experience of the members, their attendance and the matters discussed are as follows:

= Formulating, promoting, and strengthening the Company's sustainable development and risk management policies,
annual plans, and strategies.
* Review the appropriateness of the risk management framework.
= Review the early warning and response measures for key risk management issues and supervise the improvement.
» Overseeing the disclosure of sustainability information and reviewing the sustainability report.
= Overseeing the implementation of the Company's Code of Practice on Sustainable Development or other
Remarks sustainability-related tasks as resolved by the Board of Directors.
= Review, track, and revise the implementation and effectiveness of sustainable development and risk management
initiatives, and report regularly to the Board of Directors.
Chairman Pan, Yuan- |Industry, marketing, and

(Convener) | Chung management ! 1 0 100% The members of this committee shall be appointed by the resolution of the Board of Directors, and the number of

members shall not be less than three, at least one of whom shall be Independent Director.

Industry, R&D, and 1 1 0 100% The Company's Sustainable Development and Risk Management Committee consists of four members, with the current
management term running from May 24, 2024, to May 23, 2027. In 2025, the committee convened three times, with attendance details

and discussion topics as follows:

Number of
Qualifications and Attendance [Actual Attendance in| Actual Attendance Rate

Title Name By Proxy

Experience Required in Person (B) (%) (B/A)

Person(A)

Director | Pan, Yung-Tai

Industry, marketing, and Resignation on

Director Lee, Ji-Ren 1 1 0 100%

management March 27,2026 Number of
Industry, human : Attendance Actual Attendance Actual Attendance Rate (%)
IndDeiE:Cr;gkrent Ma, Hui-Fan resources, and 1 1 0 100% UL NEe Required in in Person (B) DR (B/A) RS
management Person(A)
Independent| Wu, Chun- | Marketing, finance, and o Chairman
Director Pang management ! ! 0 100% (Convener) Pan, Yuan-Chung 3 3 0 100%
Director Pan, Yung-Tai 3 3 0 100%
Other matters:
The date, session, and proposal content of the meeting held by the Nomination Committee, members' objections or reservations, Independent
. ST . 7 o : h L R Wu, Chun-Pang 3 3 0 100%
resolutions of the Nomination Committee, and the Company's response toward the Nomination Committee's opinions shall be Director
specified. Independent
ndependen A 0
Director Wang, Jia-Qi 3 3 0 100%
Implementation Status
The Company's
Key Points Conference Respon’s)e t},’ Other matters:
Date Proposal Resolutions thceo"li:)n';}'t’t‘:;'.g" The date, session, and proposal content of the meeting held by the Sustainable Development and Risk Management Committee,
Opinions members' objections or reservations, resolutions of the committee, and the Company's response toward the Sustainable
J pany p
1. Search for qualified Development and Risk Management Committee's opinions shall be specified.
Directors and
senior managers, .
and pro osegthe Implementation Status
lists to the Board of s
Dgreétors, include : : l dine the ch the CRO of the subeid : c The Nominatiobn : by al rzgsgggfgxg%
the Company's : ‘Proposal regarding the change of the CFO of the subsidiary,, Committee members :  Approved by a B 5
Directors, General : 2025/11/6 Tymphany Acoustic Technology (Huizhou) Co., Ltd. * present unanimously - Directors present Key Points Conference : the Sustainable
Manager, Chief : : : agreed. : Date Proposal Resolutions Development and
Executive Officer, : : : Risk Management
Chief Financial : Committee's
gfficer,_Direct?rs and : opinions
upervisors of major : : : : B : : :
subsidiaries. : : : : 1. Sustainable : : © The Sustainable
2. Review the list of : D_e\ll(elopmentand : : - Development and
) csxaﬁ\évattei ;;tdo : 5ilssiowadni?egcet?c1ﬁ\nt : 2025/8/7 ‘Proposal regarding operational risks and corresponding: Risk Management : Approved by all
. . : ) ) : :countermeasures for 2025. : Committee members : Directors present
Prowde suggestions : strategy, plan, and : . present unanimously :
or the Boar : implementation : : P agreed v
to determine if : The list of Directors of major subsidiaries is reviewed on a quarterly basis. effectiveness. : : : g :
replacement is : :
necessary on a : 2. Assessment results
yearly basis or when : of sustainable : : :
necessary. : development, d : : . The lSustainabled
operations, an : f . Developmentan
- 4 : ‘Proposal regarding the stakeholder engagement and: 5 :
climate change : : Al S kil RiskManagement : Approved by all
risks, alon V\%th f 2025/8/7 Egeatg”:allty assessment results of the 202§ Susta|nab|l|ty5 Committee members : Directors present
correspondin : :Report. . present unanimously :
strategies an : : : agreed. :
implementation : :
status
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(5) Implementation status of sustainable development and deviations
from the Sustainable Development Best Practice Principles for TWSE/
TPExX Listed Companies and reasons thereof

: Deviations from
Implementation the Sustainable

Development Best

: Deviations from the
Implementation Sustainable Development
Best Practice Principles
for TWSE/TPEx Listed

Companies and Reasons

Evaluation Item

Yes No Description

Thereof

Evaluation Item PI}aCt‘iIFV?ISPEi/r']I'CFEEIeS 6.  If the Company has established the sustainable development best practice principles based on the "Sustainable Development Best Practice
- or X P B B " . . L e ian-
Yes No Description Listed Companies Principles for TWSE/TPEXx Listed C?mpanles, please describe any discrepancy between the Prlnilples and their implementation:
and Reasons The Company has formulated the "Sustainable Development Best Practice Principles of PRIMAX," which has been implemented in aspects of
Thereof corporate governance, environmental protection, social wellbeing, and corporate sustainable development in compliance with the Principles
1. Does the Company establish a sustainable: ‘Please refer to pages 85-86:(II) ESG Operations and: No significant without material discrepancy. For corporate governance, please refer to the "Status of Corporate Governance" of this Annual Report. For details
development management framework and: ‘Management in Chapter 6 - Corporate Sustainable:  difference. regarding environmental protection and social wellbeing, please refer to the Annual Sustainability Report.
a dedicated (or part-time) unit for promoting : ‘Development of this Annual Report. : - - - — 8 -
sustainable development? Is the unit authorizeg v o : : 7 Other important information that facilitates understanding of the status of sustainable development:
by the Board of Directors to implement CSR: = Please refer to Chapter 6 - Corporate Sustainable Development page 87 of this Annual Report: (V) 2025 ESG Performance and Honors, and

activities at the executive level and supervised by :

the Board of Directors? on page 112: (VII) Social Engagement.

= The Company website ESG Section: https://esg.primax.com.tw/

2. Has the Company assessed the environmental, : ‘Please refer to pages 86-87:(111) Communication with: No significant

social, and corporate governance risks related to : ‘stakeholders, (IV) Corporate Operational Risk Identification:  difference. 8. Climate-related information

its operations based on the pnnclEle of materiality ©° v/ :and Management in Chapter 6 - Corporate Sustainable: Climate-related information implementation status:

and established relevant risk management: :Development of this Annual Report. ; :

policies or strategies? : ] :

3 1 : o te Chaniere c . - - Implementation
- Environmental Issues : :Please refer to Chapter 6 - Corporate Sustainable: No significant 1. Describe board and management oversight and governance of climate-related risks and
(1) Has the Company established a suitable: , Dl i o s il et :  difference. " opportunities. & & ¢ Please retf)el( o Cr;a rterG - Colrpo(rjate -
Environment Management System (EMS) in : :1. Page 88 (I) Environmental Policy and (Il) Environmental: 3. Describe how the identified climate risks and o e g ; Sustainability, (3) Climate-Related Financia
- ) nen : : 3 . pportunities impact the company's business,
o llnehW|th the nature of its mddustry? f : 52 Managemgnt S)(/)stezn, - | ; [5 strategy and finances (short-term, medium-term, long-term) lDISPClOSLI8I‘9952In6t is annual report.
Is the Company committed to improving : : :2. Pages 105-107 (Il imate-Related Financial: i < P : P : . Page 89:2. Governance
energy efficiency and utilizing renewable : v : . Disclosures-4.(2)Climate-Related Transition Risks, 4.(3): - Descr!bmgthe f!nanua.l |m.pact.o.f ex.treme climate events and transition actions. 2. Pages 95-101: (3) Financial Impact Analysis
resources with reduced environmental : : © Climate-Related Physical Risks, 4.(4)Climate-related: 4. Describe how climate risk identification, assessment and management processes are of Risks and Opportunities
impact? : :  Opportunities, 4.(5)Capital Allocation and page109 (IV): integrated into the overall risk management system 3. Pages 95-102: (3) Financial Impact Analysis

(3) Has the Company assessed the potential : v . : Green Design and Products : 5. If scenario analysis is used to assess resilience to climate change risks, the scenarios, " of Risks and bpportunities an% @) Scer¥ario
risks and opportunities arising from climate : :3. Pages89-109 (I1l) Climate-Related Financial Disclosures.: parameters, assumptions, analysis factors and main financial impacts used should be Analysis
change at present and in the future and:  For more information on the Com_Fany s TCFD, please: described. 4. Pages 91-102: 3. Risk Management and
taken relevant countermeasures? : refer to the "TCFD Report”. For details on climate change-: 6. If there is a transformation plan to manage climate-related risks, describe the content of the | Stlgategy e &

(4) Has the Company calculated the: related greenhouse §as emissions, water consumption,: plan, and the indicators and targets used to identify and manage physical and transition . . .
greenhouse gas emissions, water: N and total weight of waste annual results, achieved: risks. 5. Pages 95-102: (3) Financial Impact Analysis
consumption, and total weight of waste : an!cs andbl_'ﬁltateRd dat:}:, Aeaste reFfer e the‘Compan%/ S|f 7. Ifinternal carbon pricing is used as a planning tool, the basis for setting the price should be Xf iSk~s and Opportunities and (4) Scenario
over the past two years and established the SHs?taaiLna?)iﬁtl Y NEPOIE Ul [FOrs EmYiremmmEmEl stated. nalysis .
policies with regard to energy conservation : : ] Yy ; - — 6. Pages 103-109: 4. Indicators and Targets
and carbon reduction, gréenhouse gas: : 4. Pages103-109 (Ill) Climate-Related Financial: 8. If climate-related goals are set, the activities covered, the scope of greenhouse gas L
reductions, water consumption, and waste : : *"" Disclosures-4. Indicators and Targets 3 emissions, the planning schedule, annual achievement progress and other information 7. Page 107: (6) Internal Carbon Pricing
management? ’ : ’ should be explained; if carbon offsets or renewable energy certificates (RECs) are used to Framework

- achieve relevant goals, the information should be explained. The source and quantity of 8. Pages 103-109: 4. Indicators and Targets
4. Socialissues : :Please refer to Chapter 6 - Corporate Sustainable: No significant offset carbon reduction credits or the quantity of renewable energy certificates (RECS). .
: : 0 f thi l Y - - . = : 9. Pages 103-105: 4.-(1) Greenhouse Gas (GHG)

(1) Has the Company formulated appropriate : v :Development of this Annual Report ; irerence. 9. Greenhouse gas inventory and assurance, reduction targets, strategies and specific action Emissions Indicators and Targets
management policies and procedures* -1. Page 109: (I) Human Rights Policy : plans.

according to relevant regulations and the:
International Bill of Human Rights?

(2) Has the Company established and offered : v
proper emploe/ee benefits (including:
remuneration, [eave, and other benefits) :
and reflected the business performance:
or results in employee remuneration:
appropriately? :

(3) Has the Company provided employees with : v
a safe and healthy work environment as:
well as conducted regular classes on health :
and safety? :

(4) Has the Company established effective: N
career and competence development and :
training plans? :

(5) Has the Company complied with relevanté v

:2. Page 110: (1) Talent Retention

‘3. Page 111:(I1l) Occupational Safety and Health
4 Page 111:(IV) Employee Development

:5. Page 112: (V) Customer Relations

-6. Page 112: (VI) Supply Chain Management

(6) Implementation status of ethical corporate management and
deviation from the Ethical Corporate Management Best Practice
Principles for TWSE/ TPEx-Listed Companies and reasons thereof

Implementation NeldS Dé?,ﬂi‘aif’c“(fﬁgglat&e

Management Best
Practice Principles for

Evaluation Item

laws, regulations and international: Yes No Description TWSE/GTSM UStjd
guidelines for client health and safety, : Companlehsan :
client privacy, and marketing and labelin Reasons Thereo

of its products and services and establishe I. Establishment of ethical corporate management policies : : ‘1. The Company has established a ethical: Incompliance

relevant consumer or client protection :

management policy approved by the Board: with the ethical
policies and grievance procedures? 8 POCysapp y

and programs : /eC
of Directors, and has explicitly stated the:

1. Hasthe Company established the ethical corporate

(6) Has the Company established the supplieré

corporate management policies approved b policy and practices in its internal regulations:  management
management policies requesting suppliers v/ thepBoard of Dirgctors anpd Speciﬁepcrj)in its ruﬁas and on the Company's external website.:  principles
to comply with laws and regulations related : and external documents the ethical corporate Additionally, the Board of Directors and senior: without material

to environmental protection, occupational : management policies and practices and the management have actively committed to:  differences.
safety and health, or labor rights and: commitment of the Board of Directors and implementing the business policy and have:
supervised the compliance? : ] senior management to rigorous and thorough each signed a statement of adherence to the:
- - : - ; T ' — implementation of such policies? : Ethical Corporate Management Best Practice:
Does the Company refer to internationally: :The Company's 2025 Sustainability Report was prepared: No significant ! R : * Principles. :
accepted reporting standards or guidelines for : ‘in accordance with GRI Standards and will apply for SGS:  difference. 2. Has the Company established a risk assessment ‘2. The Company has incorporated ethical
the preparation of sustainable reports and other: mechanism against unethical conduct, analyze management operations in its internal control:

reports that disclose non-financial information :
about the Company? Has the Company received :
assurance or certification of the aforesaid reports :

from a third party accreditation institution?

-verification in accordance with AA1000 ASV3 Type il Medium:
‘Assurance level. ;

and assess on a regular basis business activity
within its business scope which are at a higher
risk of being involved in unethical conduct, and
establish prevention programs accordingly,
which shall at least include the preventive
measures slpecified in Paragraph 2, Article 7 of
the "Ethica

Principles for TWSE/GTSM Listed Companies"?

3. Hasthe Company specified in its prevention

programs the operating procedures, guidelines,
punishments for violations, and a grievance
system and implemented them and review the
prevention programs on a regular basis?

Corporate Management Best Practice -

procedures, and the operation auditing:
unit will conduct regular risk assessments:
and report the audit results to the Board of:
Directors. A

‘3. In order to prevent unethical conduct, the:

Company clearly stipulates the operating:
procedures, behavior guidelines, disciplinary:
actions for violations, and complaint reporting:
methods in the internal Code of Conduct, and:
the Human Resources Department reviews the:
internal regulations regularly. F
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Evaluation Item

II. Fulfillment of ethical corporate
management

1. Doesthe Companyevaluateé

business partners ethical

8 Deviation from the
Implementation Status Ethical Corporate

Yes

No

Management Best
Practice Principles for

Description TWSE/GTSM Listed

Companies and
Reasons Thereof

records and include ethics-

related clausesin the
business contracts signed
with the counter parties?

. Hasthe Company set up

a dedicated unitunder
the Board of Directors

to implement ethical
corporate management
and regularly (atleast
once every year) report
to the Board of Directors
the implementation of
the ethical corporate
management policies
and prevention programs
against unethical conduct

as well as the supervision of

the execution process?

. Hasthe Company

established policies to

prevent conflicts of interest,

provide appropriate
communication channels,
and implement them
accordingly?

. Hasthe Company

established effective
accounting systems and
internal control systems
to implement ethical
corporate management
and had its internal audit
unit, based on the results

of assessment of the risk of :

involvement in unethical
conduct, devise relevant
audit plans and audit

the compliance with the
prevention programs
accordingly or entrusted a
CPA to conduct the audit?

. Does the Company regularly

hold internal and external
educational trainings

on ethical corporate
management?

v

:1. In the Company's "Procedures for Ethical Management and Guidelines

:2. The Company has designated the Human Resources Department as the

‘4. The Company has established an accountin

‘Orientation Training (Integrity
- Management)/Indirect Staff

. : CN Number of | TP Number of | TH Number of |
SIS Attendees Attendees
114 163 190

n

In compliance
with the ethical
corporate
management
principles
. without material
differences.

for Conduct," it has clearly defined the ethical corporate management
evaluation IErocedure before a business relationship is established,
regulated the avoidance of transactions with unethical business entities,
and required inclusion of ethical corporate management in the contract
terms at the time of signing contracts with others.

dedicated unit responsible for promoting ethical management. This

unit reports to the Board of Directors at least once a year on the annual ;
implementation status. In the event of any unethical conduct, the dedicated:
unit will report the handling measures and subsequent review and A
improvement actions to the Board of Directors.

. (1) The Company's "Rules of Procedure for Board of Directors Meetings" andg

"Procedures for Ethical Management and Guidelines for Conduct" have
provisions for avoiding directors' conflicts of interest included, that is if
the proposals by the Board of Directors are of interest to the directors
themselves or the corporates they are representing, and are jeopardizing:
the Company's interests, those directors can make statements and :
provide answers but cannot participate in discussion and voting. They
shall also avoid discussion and voting and cannot represent other
directors to exercise their voting rights.

(2) When employees in the Company are performing business, if they
encounter conflicts of interest, they shall report to their direct
supervisors and the dedicated unit.

gsystem and internal control
system in accordance with relevant laws and regulations. The Audit Office
also inspects the compliance with the accounting system and internal
control system and reports to the Board of Directors on a regular basis.

. The Company's implementation of ethical management in 2025 is as

follows:

(1) Held communication meetings to raise employees' and suppliers' A
awareness of the Company's honest and ethical conduct and whistle-
blowing system.

(2) Used electronic billboards to play promotion videos on integrity,
along with fun games, to convey the value of integrity in an easy-to-
understand but deep manner.

(3) Established an independent whistle-blowing mailbox on the
Company's website and intranet to enhance the effectiveness of the
whistle-blowing system.

(4) Arranged a one-hour session of introduction and explanation of
integrity and ethics in the orientation for new employees.

(5) Related training results in 2025 are as follows:

Orientation Training (Integrity

Management)/Direct Staff 8,420 o 2,876

Information Security

Education Training s I S0

Trade Secret Training 307 279 3,066

Customs Laws and
Regulations (Customs

Trade Compliance) St ) g
Training for Key Functional 446 . 167
Personnel
Total 10,728 1,161 9,365

(6) Reported to the Board of Directors on January 20, 2026 on the
implementation status of corporate ethical management in 2025.

2025 Annual Report

: Deviation from the
Implementation Status Ethical Corporate
Management Best

Practice Principles for

Evaluation Item

Yes No Description TWSE/GTSM Listed

Companies and

Reasons Thereof

I1l. Status of enforcing whistle- : : :1. The Company has specified the norms of rewards and punishments, In compliance
blowing systems in the Company : : ] ﬁlrlevance system, and disciplinary actions in the "Procedures for Ethical with the ethical

1. Hasthe Company : anagement and Guidelines for Conduct," and has incorporated the corporate

" established both reward and v ethical corporate management into in the Code of Conduct and human © management

whistle-blowing systems and : : resources policies. . principles
convenient whistle-blowing ; :2. The Company has set up an anonymous whistle-blowing system and F W'tdhi?fgtt,emn?;i”al

channels? Are appropriate
personnel assi7gned to the
accused party?

established a dedicated unit in charge of handling business secrets as
well as formulatln%.and implementing procedures for the management, -
retention, and confidentiality of the secrets; meanwhile, it shall review the :

2. Hasthe Company v implementation results regularly to ensure the continued effectiveness of :
established the standard : : - the operating procedures. :
operating procedures for : : ‘3. The Company has updated the relevant regulations in the "Procedures for -

investigating reported
misconduct, follow-up
measures to be adopted

after the investigation, and
relevant confidentiality
mechanisms? :

3. Doesthe Company provide : N
protection to whistle blowers :
against receiving improper
treatment?

Ethical Management and Guidelines for Conduct" to ensure that whistle-
blowers will not be treated improperly because of whistle-blowing.

‘Please visit the MOPS (https://mops.twse.com.tw/&or the Compan 's website

IV. Enhanced disclosure of corporate V ¢
:(https://www.primax.com.tw/) for the content of the Company's ethical

j Losure ) In compliance
social responsibility information

with the ethical

; e -corporate management best practice principles. For re‘:llevantmformation o3 corporate
Eﬁﬁiaﬁhfofggﬁgfe”g’qg},sacglg;ee'ﬁi; v ‘regarding implementation, please refer to the annual "Sustainability Report.” :  management
policies and the results of: ] : _tﬁ)rlntCIpltis ial
Its implementation on the: : without materia

differences.

company's website and MOPS?

V. If the Company has established its own Ethical Corporate Management Best Practice Principles in accordance with the "Ethical Corporate Management
Best Practice Princiﬁles for TWSE/TPEx-Listed Companies”, please describe any discrepancies between the prescribed best practices and the actual
activities taken by the Company: No significant difference.

The Human Resources Department is the dedicated unit responsible for the implementation in this regard. It formulates relevant regulations, including
the Ethical Corporate Management Best Practice Principles and the Code of Conduct, to clearly prohibit acceptance of any improper benefits. It also
advocates the importance of integrity and the value of ethics through internal training and promotion activities while establishing a whistle blowing
system, to ensure the effectiveness of implementation.

V1. Other important information that facilitates the understanding of the implementation of ethical corporate management (such as review of and
amendment to the company's Ethical Corporate Management Best Practice Principles):

1. The Company's suppliers and subcontractors are required to sign the "Supplier Declaration."

2. Inthe Company's "Procedures for Ethical Management and Guidelines for Conduct," it clearly stipulates that employees shall explain the
Company's ethical management policies and relevant regulations to the trading partners during business transactions. They must also explicitly
refuse any direct or indirect offers, promises, or requests of improper benefits in any form or on'anyone’s behalf. These include rebates,
commissions or facilitation payments, or any other improper benefits provided or received through other means.

3. During the training of new recruits, the importance of promoting integrity and ethics is stressed and promoted.

(7) Other important information that can promote the understanding
of the company's corporate governance status shall be disclosed:

The Company's Chairman and management succession plan has been approved by the Board of Directors in
November 2018. The Human Resources Department is the dedicated unit responsible for the planning and
execution of the plan and shall report to the Board of Directors at least once a year. The most recent report on
the implementation status to the Board of Directors was on November 8, 2025. In the Company's Chairman and
management succession plan, the successors must have excellent work and strategic thinking abilities, whose values
must be consistent with the those of the Company, including decency, honesty, humbleness, pragmatism, respect,
promise keeping, and sharing. In 2024, the Company redefined the positions that need succession talent development
in the first phase, according to organizational development needs. Candidates will be selected within three to five
years. The succession training model will be based on "work rotation" and "project assignment” within the Group to
strengthen their strategic thinking and strategy formulation capabilities.



(8) The implementation of the internal control system shall disclose
the following items.

1. Statement on Internal Control

Primax Electronics Ltd.
Statement on Internal Control System

Date: February 25,2026

The Company hereby states the results of the self-evaluation of the internal control system for 2025 as follows:

I.  The Company acknowledges that the establishment, implementation, and maintenance of an internal control system is the
responsibility of the Board of Directors and managerial officers, and the Company has established an internal control system.
The internal control system is designed to provide reasonable assurance for the effectiveness and efficiency of the operations
(including profitability, performance, and protection of assets), reliability, timeliness, and transparency of reporting, and
compliance with applicable laws and regulations.

Il.  Theinternal control system has innate limitations. No matter how robust and effective the internal control system is, it
can only provide reasonable assurance of the achievement of the foregoing three goals; in addition, the effectiveness of
the internal control system may vary due to changes in the environment and conditions. However, the Company's internal
control system has self-monitoring mechanisms in place, and the Company will take corrective action against any defects
identified.

Ill.  The Company uses the assessment items specified in the Regulations Governing Establishment of Internal Control Systems
by Public Companies (hereinafter referred to as the "Regulations”) to determine whether the design and implementation of
the internal control system are effective. The internal control system used in the "treatment criteria” to judge the project is
divided into five components according to the process of management control: 1. Control Environment, 2. Risk Assessment, 3.
Control Operations, 4. Information and Communication, and 5. Supervise the operation. Each constituent element includes
a certain number of items. For more information on such items, please refer to the Regulations.

IV.  The Company has already adopted the aforementioned Regulations to evaluate the effectiveness of its internal control
system design and operating effectiveness.

V. Based on the findings of such evaluation, the Company believes that, on December 31, 2025, it has maintained, in all
material respects, an effective internal control system (that includes the supervision and management of its subsidiaries), to
provide reasonable assurance over the operational effectiveness and efficiency, reliability, timeliness, and transparency of
reporting, as well as compliance with applicable laws and regulations.

VI.  This statement will constitute the main content of the Company's annual report and the prospectus and will be disclosed to
the public. Any falsehood or concealment with regard to the contents above will entail legal liability under Articles 20, 32, 171
and 174 of the Securities and Exchange Act.

VII. This statement had been approved by the Board of Directors on February 25, 2026. All nine attending Directors agree with
the contents of this Statement in unanimity, and hereby this statement is made.

Chairman:

iz
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| 5 ]
=
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==nn!
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i |
=

General Manager:

|—|
|I==ili}
—_—

2. If a CPA has been hired to carry out a special audit of the internal control system, please furnish the CPA audit
report: None.

(9) For the most recent fiscal year and during the current fiscal year up
to the date of publication of the annual report, major resolutions
of the shareholders' meeting and Board meetings

1. Major resolutions at the shareholders' meeting and the implementation

2025.5.23

. Passed the Company's 2024 Business Report and Financial Statements.

Performance results: approved.

. Passed the Company's 2024 earnings distribution plan.

Performance results: The base date of distribution was set on June 28, 2025, and the date of
distribution was on July 18, 2025, with the cash dividend per share of NT$4.2, and all payments had
been distributed.

. Passed the proposal for amendments to the Company's Articles of Association.

Performance results: The amendments were announced on the Company's website and implemented
accordingly.

. Passed the proposal for issuance of new restricted employee shares.

Performance results: It was approved by the Financial Supervisory Commission on July 21,2025 and
the said shares were issued within two year after entered into force.

. Passed the proposal to lift the non-compete restrictions of former directors

Performance results: The non-compete clause for Directors was lifted, which was announced in
material information on May 23, 2025.

2. Major Resolutions of the Board Meetings

2025.01.20

2025.02.26

1.
2.

©w~No v a

. Passed the revision of the Company's
. Passed the revision of the Company's
. Passed the proposal for the change of the Company's corporate governance officer.

1
2. Passed the proposal for the Company's
3.
4
5

Passed the proposal for the Company's 2025 business plan and budget plan.

Passed the plans of the Company's Thai subsidiary, Primax Electronics (Thailand) Co., Ltd., to increase
the capital expenditure budget for the construction of a steel structure factory and substation at its
Thailand facility.

. Passed the plans of the Company's Thai subsidiary, Tymphany Acoustic Technology (Thailand) Co.,

Ltd., to establish a capital expenditure budget for the construction of a steel structure warehouse and
cafeteria at its Thailand facility.

's "Operational Authorization Procedures."
's "Rules of Procedure for Board of Directors Meetings."
Passed the revision of the Company's "Managerial Compensation and Remuneration Procedures."
Passed the proposal for the 2024 bonus distribution to the Company's senior managerial officers.

Passed the proposal for 2024 bonus to the Chairman.

. Passed the proposal for amendments to the Company's Articles of Association.

n

Definition of Frontline Employees."
Internal Control System for Payroll Cycle."

Passed the revision of the Company's

. Passed the Company's proposal for "Statement on Internal Control System" for 2024.
. Passed the proposal to amend and supplement the general principles appendix of the Company's pre-

approval policy for non-assurance services.

6. Passed the proposal for Company's regular assessment of the independence and competency of CPAs.
7. Passed the Company's 2024 Business Report and Financial Statements.

8.

9. Passed the revision of the Company's "Audit Committee Charter."

Passed the Company's 2024 earnings distribution plan.

10. Passed the proposal to lift the non-compete restrictions of former directors

11. Passed the proposal for the withdrawal of the cancellation of new restricted employee shares.

12. Passed the proposal for the Company's 2024 remuneration distribution to employees and directors
13. Passed the proposal for issuance of new restricted employee shares.
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2025.8.7

2025.11.6

2026.01.20

14. Passed the proposal for the date, time, place, and main proposals of the Company's 2025 general

shareholders' meeting.

15. Passed the proposal for "2025 measures for issuance of new restricted employee shares."
16. Passed the proposal for 2024 second issuance of restricted employee shares granted to non-

executives.

17. Passed the proposal for the Company's 2024 second issuance of restricted employee shares granted

to non-executives.

18. Passed the proposal for the 2024 Annual Senior Managers' Remuneration Survey Report and 2025

Annual Remuneration Adjustment Plan.

19. Passed the proposal for the 2025 Bonus Plan for Senior Officers and Important Supervisors.
20. Passed the 2025 Chairman's Remuneration Plan.
21. Passed the proposal for 2025 Chairman's performance standards and bonus plan.

A W N

. Passed the Company's consolidated financial statements for the first quarter of 2025.

. Passed the proposal to lift the non-compete restrictions of the Company's executives.

. Passed the proposal for the withdrawal of the cancellation of new restricted employee shares.

. Passed the proposal for the disposal of automotive production line equipment by the Company's CMBU

Business Unit.

. Passed the capital expenditure budget for the Company's global manufacturing operations unit.

. Passed the proposal for the determination of the ex-dividend base date and date of distribution of 2024

earnings and cash dividends.

. Passed the proposal for the subsidiary, Tymphany Worldwide Enterprises Limited (TWEL), to make an

investment in Soundskrit Inc.

. Passed the Company's 2025 first issuance of restricted employee shares granted to executives.
. Passed the 2024 third issuance of restricted employee shares granted to non-executives and the 2025

first issuance of restricted employee shares granted to non-executives.

. Passed the Company's consolidated financial statements for the second quarter of 2024.
. Passed the Company's endorsement and guarantee for extension of subsidiary Primax Electronics

(Singapore) Pte. Ltd.

. Passed the proposal for the Company's subsidiary, Tymphany Worldwide Enterprises Limited (TWEL),

to invest in SoundSkrit Inc.

. Passed the proposal regarding the stakeholder engagement and materiality assessment results of the

2024 Sustainability Report.

. Passed the proposal regarding operational risks and corresponding countermeasures for 2025.

. Passed the Company's 2026 Audit Plan.
. Passed the proposal to amend the Company's "Internal Control System," "Procedures for Supervising

Subsidiaries," and "Detailed Rules for the Implementation of Internal Audits. "

. Passed the Company's consolidated financial statements for the third quarter of 2025.
. Passed the proposal regarding the change of the Chief Financial Officer of the subsidiary, Tymphany

Acoustic Technology (Huizhou) Co. , Ltd.

. Passed the proposal for the withdrawal of the cancellation of new restricted employee shares.
. Passed the proposal to establish the Company's "Regulations Governing Financial and Business

Transactions Between Related Parties. "

. Passed the proposal for the Company's 2026 business plan and budget plan.
. Approval of the proposal to adjust the investment structure of Tymphany Worldwide Enterprises

Limited and its subsidiaries.

. Passed the Amendments to the Company's "Definition of Frontline Employees. "

Passed the proposal for the 2025 bonus distribution to the Company's senior managerial officers.

. Passed the proposal for 2025 bonus to the Chairman.

2026.02.25

A W N -

. Passed the revision of the Company's
. Passed the proposal regarding the designated signatory for the Company's internal audit reports.
. Passed the proposal regarding the amendment to the factory lease agreement of Tymphany Acoustic

. Passed the Company's proposal for "Statement on Internal Control System" for 2025.

Internal Control System for Payroll Cycle."

Technology Europe, s.r.o.

5.
6.
1.
8.

Passed the Company's 2025 Business Report and Financial Statements.
Passed the proposal for Company's regular assessment of the independence and competency of CPAs.
Passed the Company's 2025 earnings distribution plan.

Passed the proposal for amendments to the Company's "Regulations Governing Acquisition or Disposal

of Assets."
9. Passed the proposal to lift the non-compete restrictions of former directors

10.
11.
12.

13.
14.

15.

16.

Passed the proposal for the Company's 2025 remuneration distribution to employees and directors
Passed the proposal for issuance of new restricted employee shares.

Passed the proposal for the date, time, place, and main proposals of the Company's 2026 general
shareholders' meeting.

Passed the proposal for "2026 measures for issuance of new restricted employee shares."

Passed the proposal for 2025 second issuance of restricted employee shares granted to non-
executives.

Passed the proposal for the Company's 2025 second issuance of restricted employee shares granted
to non-executives.

Passed the proposal for the 2025 Annual Senior Managers' Remuneration Survey Report and 2026
Annual Remuneration Adjustment Plan.

(10) Major issues of record or written statements made by any director
dissenting to important resolutions gassed by the Board of

Directors in the most recent year an

as of the publication date of

this Annual Report: None.

KPMG Taiwan

KPMG Taiwan

Horng, Shyh-

Unit: NTS 1,000

Gang 2025
10,150 10,150
Fu, Hung- 2025
Wen
Assurance service for
2025 profit-seekin
Horré%,nsghyh— 2025 1,090 1,090 enterpriise income ta%

returns filing: NT$1,090
thousand

(1) Where the CPA firm was replaced, and the audit fees in the fiscal year
when the replacement was made were less than those in the previous
fiscal year before the replacement, the amount of the audit fees paid
before/after the replacement and reasons thereof shall be disclosed:

None.

(2) Where the audit fees paid for the current year was more than 10% less
than those paid in the previous year, the amount, proportion, and
reasons thereof shall be disclosed: None.
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5.
6.

1.

Information on Replacement of CPA:None.

The Company's Chairperson, President, or

Any Managerial Officer in Charge of Finance or
Accounting Who Has Worked with the CPA Firm
or Its Affiliates Which Conducts the Audit of the
Company: None.

Changes in shareholdinFs of Directors,
managers, and shareholders holding more than
10% of the Company's shares

(1) Conditions of share transfer and changes in equity pledge:
1. Equity Transfer:

For related information, please refer to the Market Observation Post System (https://mopsov.twse.com.tw), under Single
Company — Equity Changes / Securities Issuance = Equity Transfer Information Inquiry — Post-event Reporting of Insider
Shareholding Changes.

2. Changes in Share Pledge Status:

2025 Annual Report

9. Information on Investees of Comprehensive

Shareholding Ratio

Invested Company (Note 5)

Investment by PRIMAX

December 31, 2025; Unit: thousand shares; %

Investment by Directors/
Supervisors/ Managers and
by Companies Directly or
Indirectly Controlled by the

Compan

Total Investment

For related information, please refer to the Market Observation Post System (https://mopsov.twse.com.tw),under Single
Company — Equity Changes / Securities Issuance — Insider Pledge/Release of Pledged Shares — Insider Pledge/Release

Announcements.

(2) Shares are transferred to and from related parties: None.

(3) Shares are pledged with related parties: None.

8.

Relationship among the Top Ten Substantial
Shareholders

June 23, 2025; Unit: share

Name and Relationship between
the Company's 10 Largest

Spouse/Minor | Shareholding Shareholders, or Spouses or |Remarks

SUELELC Shareholding | by Nominees

Relatives within the Second

Capital Tip Customized Taiwan Select High

Div?dend Exchange Trade Fund 28,656,000 6.13 0 0 0 0 None None
Yuanta Taiwan High Dividend Low Volatility ETF | ;4 754 40 4.01 0 0 0 0 None None
Account 5 128, .

Fuh Hwa Taiwan Technology Dividend Highlight

ETF under custody of Taipei Fubon Commercial | 15,810,000 3.38 0 0 0 0 None None
Bank Co., Ltd.

Yuanta Taiwan Value High Dividend ETF under

custody of Hua Nan Commercial Bank 14,709,000 315 0 0 0 0 None None
Chunghwa Post Co., Ltd. 8,885,000 1.90 0 0 0 0 None None
Morgan Stanley & Co. International Plc 8,533,883 1.83 0 0 0 0 None None
New Labor Pension Fund 7,613,756 1.63 0 0 0 0 None None
Yuanta Taiwan High-yield Leading Company Fund | 6,443,000 1.38 0 0 0 0 None None
GOLDMAN SACHS INTERNATIONAL 6,316,177 1.35 0 0 0 0 None None
Pan, Yuan-Chung 6,140,046 131 0 0 0 0 None None

Dongguan Primax Electronic & Telecommunication Products Ltd. — (Note 1) 100.00 — — — (Note 1) 100.00
Primax Electronics. (KunShan) Co., Ltd. — (Note 1) 100.00 — — — (Note 1) 100.00
Primax Electronics (ChongQing) Co., Ltd. — (Note 1) 100.00 — — — (Note 1) 100.00
Beijing Destiny Electronic Technology Co., Ltd. — (Note 1) 100.00 — — — (Note 1) 100.00
Primax Destiny Co., Ltd. 0.5 100.00 — — 0.5 100.00
Polaris Electronics Inc. 1,600 100.00 — — 1,600 100.00
Primax Industries (Hong Kong) Ltd. 446,817 100.00 - — 446,817 100.00
Primax Technology (Cayman Holding) Ltd. 285,067 100.00 — — 285,067 100.00
Primax Industries (Cayman Holding) Ltd. 6,197,636 100.00 — — 6,197,636 100.00
Destiny Technology Holding Co., Ltd. 1,050 100.00 — — 1,050 100.00
Diamond (Cayman) Holdings Ltd. 156,050 100.00 — — 156,050 100.00
Gratus Technology Corp. 300 100.00 — — 300 100.00
Tymphany Worldwide Enterprises Ltd. 279,191 100.00 — 279,191 100.00
TYP Enterprises, Inc. 0.5 100.00 — — 0.5 100.00
Tymphany HK Ltd. 144,395 100.00 — — 144,395 100.00
Tymphany Logistics,Inc. 200 100.00 — — 200 100.00
Tymphany Acoustic Technology (Huizhou) Co., Ltd. 378,518 100.00 — — 378,518 100.00
Dongguan Tymphany Acoustic Technology Co., Ltd. — (Note 1) 100.00 — — — (Note 1) 100.00
Dongguan Dongcheng Tymphany Acoustic Technology Co., Ltd. — — — — — —

Tymphany Acoustic Technology HK Ltd. 418,090 100.00 — — 418,090 100.00
Tymphany Acoustic Technology (UK) Limited 400 100.00 — — 400 100.00
Tymphany Acoustic Technology Europe, s.r.0. 187,800 100.00 — — 187,800 100.00
Tymphany Acoustic Technology Limited 5,000 100.00 — 5,000 100.00
Primax AE (Cayman) Holdings Ltd. 48,200 100.00 — 48,200 100.00
Tymphany Acoustic Technology (Thailand) Co., Ltd. (Note 2) 7,789 100.00 — 7,789 100.00
Primax Electronics (Singapore) Pte.Ltd. 40,100 100.00 — 40,100 100.00
Primax Electronics(Thailand) Co.,Ltd. (Note 2) 1,244 100.00 — 1,244 100.00
Tymphany Acoustic Technology (Singapore) Pte. Ltd. 500 100.00 — 500 100.00
Primax Security Technology Inc. 20 100.00 — 20 100.00
Mibtech Plastic & Molds (Thailand) Company Limited (Note 6) 760 40.00 — 760 40.00
Soundskrit Inc. (Note 7) 493 10.60 — 493 10.60
Huizhou Tymphany Supply Chain Co., Ltd. (Note 3 and Note 4) 0 (Note 4) 100.00 — 0 (Note 4) 100.00

Note 1. Thisis a company with limited liability, so no shares are issued.

Note 2. As required by law, Primax Electronics (Thailand) Co., Ltd. and Tymphany Acoustic Technology (Thailand) Co., Ltd. each have 3 shares held by individuals.

Note 3. Itis a wholly owned subsidiary invested by Huizhou Tymphany Acoustic Technology Co., Ltd., established on November 25, 2025

Note 4. As of December 31, 2025, no funds have been invested.
Note 5. Investments accounted for using equity method.

Note 6. In 2024, Tymphany Worldwide Enterprises Ltd. resolved in the board meeting to jointly establish Mibtech Plastic & Molds (Thailand) Company Limited with

a non-related party, contributing NT$31,900 thousand (US$1,000 thousand] to acquire a 40% e
further participated in capital increases of the investee, contributing NT$11,949 thousand (

thousand), respectively.

ity stake. In August and December 2025, the Compang

$400 thousand) and NT$31,399 thousand (US$1,00

Note 7. On August 7, 2025, Tymphany Worldwide Enterprises Ltd. resolved in the board meeting to invest in Soundskrit Inc., and in August 2025 injected NT$97,077

thousand (US$3,250 thousand) to acquire a 10.60% equity stake and one seat on the board of directors. As the Company is considered to have significant

influence over Soundskrit Inc., the investment is accounted for using the equity method.
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February 28, 2026; Unit: share

Authorized capital

Remarks
Outstanding shares Unissued shares
Registered
common 471,142,824 78,857,176 550,000,000 Listed
shares

(2) List of Major Shareholders

June 23, 2025; Unit: share

Percentage (%)

Name of major shareholder

Capital Tip Customized Taiwan Select High Dividend Exchange Trade Fund 28,656,000 6.13

Yuanta Taiwan High Dividend Low Volatility ETF Account 18,728,000 4.01

Eg&:\évrii‘arfév;scct’cl&z?logy Dividend Highlight ETF under custody of Taipei Fubon 15,810,000 338

Yuanta Taiwan Value High Dividend ETF under custody of Hua Nan Commercial Bank 14,709,000 3.15

. Chunghwa Post Co., Ltd. 8,885,000 1.90

C a p I ta l Morgan Stanley & Co. International Plc 8,533,883 1.83
[ )

O Ve rv I e W New Labor Pension Fund 7,613,756 1.63

Yuanta Taiwan High-yield Leading Company Fund 6,443,000 1.38

GOLDMAN SACHS INTERNATIONAL 6,316,177 1.35

Pan, Yuan-Chung 6,140,046 1.31

1. Capital and Shares (3) The Company's Dividend Policy and Implementation Status

(1) Sources of Capital 1. The dividend policy stipulated in the Company's Articles of Association:
February 28, 2026 Unit: NT$1,000; thousands shares Where the Company has a profit at the end of eaph fiscal year,.the Company shall f'irst allocate the profit to cover
accumulated losses and allocate 10% of the remaining net earnings as the Company's legal reserve unless and until
Authorized capital Paid-in capital Remarks the accumulated legal reserve reaches the Company's paid-in capital. In addition, after the appropriation or reversal
of special reserve according to relevant laws and regulations, for the undistributed surplus at the beginning of the
_ Capital same period as the cumulative earnings distributable to shareholders, the Board of Directors shall put forward a
Shares Amount Shares Amount Sources of Capital ggggisg‘irf’gr Others surplus distribution proposal and submit it to the shareholders' meeting for resolution.
(IR The Company's dividend policy is formulated by the Board of Directors based on its operating conditions, capital
Issuance of new restricted employee shares NT$17,000 expenditure budget, future capital needs, and long-term financial planning while having the shareholders' interests
2025.04 10 550.000 | 5500000 | 467403 | 4.674.028 thousands None Note 1 and the balance of dividends considered. In the current stage of the dividend policy, in the absence of other special
’ T ’ T Cancellation of nef\'\,'\ereg‘t‘rzigtter? emplgyee shares issued circumstances, the principle of not less than 50% of the current year's surplus after tax prevails. If the surplus is
o ousands distributed as stock dividends or cash dividends, the distribution ratio of cash dividends shall not be less than 10%
2025.06 10 550,000 | 5500000 | 467254 | 4,672,538 |Cancellationof new restricted employee sharesissued None Note 2 of the total dividends, but this distribution ratio of cash dividends may be adjusted according to the overall operating
' T ’ Y eI et eamels conditions of the year.
22509 | 10 | 550000 | 5500000 | 471175 | 47iL7as |lSSuenceofnewrestigiedenpioee sharesNISO0  None | Note3 2. The proposed dividend distribution of the year:
2025.12 10 550,000 | 5,500,000 | 471,143 | 4,711,428 Cancellationof ey restricte# employee shares issued None Note 4 The Company's 2025 earnings distribution plan has been passed by the Board of Directors on February 25, 2026. It
s is proposed to issue a cash dividend of NT$2,155,551,604 (the dividend payment rate is about 80%) to shareholders.
Note 1. Issued by the Ministry of Economic Affairs, R.0.C. No. 11430037320 dated April 2, 2025. This case will be handled in accordance with the relevant provisions after the resolution of the shareholders' ordinary
Note 2. Issued by the Ministry of Economic Affairs, R.0.C. No. 11430073030 dated June 5, 2025. meeting on May 29, 2026.

Note 3. Issued by the Ministry of Economic Affairs, R.0.C. No. 11430139860 dated September 24, 2025.

Note 4. Issued by the Ministry of Economic Affairs, R.0.C. No. 11430188230 dated December 9, 2025. 3 EXplanation Of expected major Changes in dividend pOllcy None



(4) Impact of Stock Dividends Issuance by the Resolution of the
Shareholders on the Company's Business Performance and
Earnings per Share: Not Applicable.

(5) Remuneration to Employees and Directors

1. The percentages or ranges with respect to remuneration to employees and directors
as set forth in the Company's Articles of Association:
If the Company records a profit for the year, it shall allocate 2% to 10% thereof as employees' compensation and
not more than 2% as Directors' compensation. Provided that, when the aforementioned employees' compensation
is distributed to grassroots employees, the portion allocated shall not be less than 8% of the total employees'

compensation so appropriated. However, if the company has accumulated losses, the amount shall be set aside to cover
the deficit, and then distributed to employees and directors in accordance with the aforementioned percentage.

The employee remuneration in the preceding paragraph can be distributed in the form of shares or cash, and the
recipients of the said remuneration shall include the Company's employees who meet specific criteria.

The term "profit for the current year" mentioned in Paragraph 2 refers to earnings of the pre-tax profit before deducting
employees' and directors' remuneration.

The remuneration distributed to employee and directors shall be adopted by the Board of Directors via a resolution with
more than two-thirds of the directors present and a majority of the directors' attendance while being reported to the
shareholders' meeting.

. The estimation of the amount of remuneration to employee and directors

respectively, is based on the calculation of the number of shares paid to employees as

remuneration and the accounting treatment of the discrepancy, if any, between the

actual distributed amount and the estimated figure, for the current period:
The remuneration distributed to employees and directors by the Company in accordance with the Company Act and
the Company's Articles of Association is based on the initial estimation of amount of remuneration to employees and
directors, during the preparation of mid-term and annual financial statements and listed under proper accounting
accounts under the operating costs or operating expenses, based on the nature of the remuneration to employees and
directors. If there is a discrepancy between the amount for distribution anroved at the shareholders' meeting and the
amount estimated in financial statements, it is considered as a change of estimate and is listed as profit or loss for the
current period.

3. Information on remuneration distribution approved by the Board of Directors:

(D Remuneration to employees and directors is distributed by cash or stock. If there is any discrepancy between the
amount and the estimated amount for the fiscal year when these expenses are recognized, the discrepancy, reason
thereof, and the status of treatment shall be disclosed:

Pursuant to the resolution of the Board of Directors on February 25, 2026, the Company approved the proposed
distribution of employees' cash compensation and Directors' compensation in the amounts of NT$98,037,946 and
NT$49,018,973, respectively. The proposed distribution amounts are consistent with the amounts accrued in the
accounts.

@ The amount of employee remuneration distributed by stock and the proportion to the total net income after-tax and
total employee remuneration for the current period:

This is not applicable as the Company has not proposed allocation of employee stock remuneration.

4. Actual distribution of remuneration paid to employees and directors in the previous

year (including the number, sum, and price of shares distributed), and where there is
any discrepancy between the amount actually distributed and the one recognized, the
sum, reason thereof, and treatment of the discrepancy shall be described:

The Company's distribution of employee cash remuneration and director remuneration in 2024 is NT$89,503,000 and
NT$44,752,000, respectively. There are no differences between the proposed amount and the amount in the accounts.

(6) The Company's Buying Back of Shares: None

(1) The new restricted employee shares that have not fully met the
vesting conditions, and the impact on the shareholders' equity:

Date of effective registration

Date of issuance

Number of new restricted employee shares
issued (shares)

Number of restricted employee shares
available to issue (shares)

Issue price

Ratio of the number of new restricted
employee shares issued to the total shares
issued (%)

Vesting conditions for new restricted employee
shares

Restricted rights for new restricted employee
shares

Custody of new restricted employee shares

Handling of new restricted employee shares
granted or subscribed to when the vesting
conditions are not fully met

Number of new restricted employee shares
that have been withdrawn or repurchased

Number of restricted shares with the
restrictions lifted

Number of restricted shares with the
restrictions not yet lifted

The ratio of the number of unreleased

restricted shares to the total number of issued
shares (%)

Impact on shareholders' equity

February 28,2026

2023/7/20 2024/7/20 2025/7/21
4,500,000 Shares 4,350,000 Shares 4,350,000 Shares

2023/8/4 2024/8/13 2024/8/13 2025/3/4 2025/8/11 2025/8/11
3,740,000 760,000 2,341,000 1,700,000 309,000 3,612,000
0 0 738,000
0 0 0 0 0 0
0.79 0.16 0.50 0.36 0.07 0.77

It must meet the Company's operating results and personal performance as stipulated in the issuance
rules.

1. Employees granted new restricted employee shares, before fulfilling the vesting conditions, shall not
sell, pledge, transfer, or donate them to others or perform any other means of disposal.

2. Employees shall attend, propose, speak, and vote at the shareholders' meeting according to the trust
or custody contract.

3.In addition to the aforementioned restrictions, before the vesting conditions are met, employees'
other rights after granted new restricted employee shares in accordance with the regulations,
including but not limited to: dividends, bonuses, the right for being distributed with capital surplus,
the subscription rights for cash capital increase, and voting rights, are the same as the ones bestowed
by the Company's ordinary shares issued.

In the custody of trust.

For new restricted employee shares granted to employees, when the vesting conditions are not fully
met, the shares will be fully withdrawn by the Company and canceled without any compensation.

230,000 0 55,000 0 0 0
2,142,000 228,000 685,800 0 0 0
1,368,000 532,000 1,600,200 1,700,000 309,000 3,612,000

0.29 0.11 0.34 0.36 0.07 0.77

No significant impact.

Note: The total number of shares issued as of Feb. 28,2026 is 471,142,824



(2) Name and acquisition status of managerial officers having
acquired new restricted employee shares and of employees
ranking among top 10 in the number of new restricted employee

shares acquired:
February 28, 2026; Unit: share

General Manager
of Business
Department

General Manager
of Finance and
Investment
Department

General Manager
of Business Chgﬁb\fn'
Department
Chan

Vice President Chen—%é

Vice President Cﬁpnagr]%%\i

Pan, Yung-
Tai

Hsiao, Yin-Yi

Chiang, Yan-
Ying
Wei, Hao-
San
Vice President Lir;i uCnhgih- 4,200,000 0.89% 1,006,500 0 0 0.21% 3,193,500 0 0 0.68%
Vice President Clx/i\lr?gn—%er

Vice President Hsufifr;,Ya—

Vice President

Vice President

) . Hsu, Chia
Vice President Chih
Hu, Ching-
Yuan
Wang, La-
Yung
Shih, Tzu-
Chiang
Accounting | Chang, Shu-
Supervisor Chuen

Head of

Vice President
Vice President

Vice President

Corporate Li, Jui-Hua
Governance

Chen, Chi-
Shiu

Employee Li, Yi-Ju

Philip Scott
Mcphee

Fan, Kang-
Yang

Employee Wu, Chang-|
Employee Su, Yu-Chen

Employee

Employee
Employee

2,603,000 0.55% 552,900 0 0 0.12% 2,050,100 0 0 0.43%

Chang,
Employee Liang—Pglng
Employee Ho, Yi-Ying
Employee HS|,N(%L1§ng—
Employee Tsziﬁﬁ]hgih'

Note 1: The total number of shares issued as of Feb. 28, 2026 is 471,142,824

(1)

(2)

(1)

(2)

Completion of mergers and acquisitions or issuance of new
shares in connection with any acquisition of shares of another
company in the most recent year and up to the publication date
of this annual report: None

Any issuance of new shares in connection with acquisition of
shares of another company approved by the Board of Directors in
the most recent year up to the date of publishing of this annual
report: None

Description of the Plans:

As of the quarter before the publication date of this annual report,
previous issuance or private placement of marketable securities
that have not been completed, or that have been completed but
are yet to record any benefit within the past three fiscal years:
Not applicable

Execution status:

As of the quarter before the publication date of this annual report,
regarding the implementation of each plan mentioned in the
preceding paragraph, please conduct an item-by-item analysis
that compares the status of implementation and expected
benefits: Not applicable




Operational

1. Content of Business:
(1) Scope of Business

1. Primary Business Activities of the Company

CB01020 Affairs Machine Manufacturing

CC01030 Electrical Appliances and Audiovisual
Electronic Products Manufacturing

CC01060 Wired Communication Mechanical Equipment
Manufacturing

CC01070 Wireless Communication Mechanical
Equipment Manufacturing

CC01080 Electronics Components Manufacturing

CC01101 Controlled Telecommunications Radio-
Frequency Devices and Materials
Manufacturing

CC01110 Computer and Peripheral Equipment
Manufacturing

CE01030 Optical Instruments Manufacturing

F401021 Controlled Telecommunications Radio-
Frequency Devices and Materials Import

1301010 Information Software Services

F113050 Wholesale of Computers and Clerical
Machinery Equipment

Overview

F118010 Wholesale of Computer Software

F213030 Retail Sale of Computers and Clerical
Machinery Equipment

F218010 Retail Sale of Computer Software

€805050 Industrial Plastic Products Manufacturing

CA02010 Manufacture of Metal Structure and
Architectural Components

CA02090 Metal Wire Products Manufacturing

F401010 International Trade

F114030 Wholesale of Motor Vehicle Parts and
Motorcycle Parts, Accessories

F214030 Retail Sale of Motor Vehicle Parts and
Motorcycle Parts, Accessories

2799999 All business activities that are not prohibited
or restricted by law, except those that are
subject to special approval.

y

2. Revenue Breakdown

Non-PC peripherals
59.76%
Amount: 35,967,090

3. Current Products (Services)

A-1 PC Peripherals

Wired/wireless optical mice, wireless Bluetooth
dual-mode mice

Wired (backlit membrane keyboards, MFi)/Wireless
keyboards

Ultra-thin tablet keyboards

Laptop keyboard modules (optical, mechanical)
Laptop touchpads, external touch device
Force-sensitive haptic modules, dynamic full-color
light-effect precise multi-point touch panel modules
Wireless pointers

Laptop mini LED lighting module

Programmable high-speed scroll wheel mice

A-2 Gaming Products

Gaming mice (wired, wired/wireless dual-mode,
wired/wireless/Bluetooth triple-mode)

Gaming keyboards (wired/wireless, wired/wireless/
Bluetooth triple-mode mechanical, wired optical,
magnetic-analog mechanical)

Wired/Bluetooth game controllers, MFi moboile
game controllers, smart TV remote control

Wired USB game controllers, wireless 2.4GHZ dual-
mode gamepad, wireless 2.4GHZ infrared (VR)
gamepad

A-3 Business Equipment Products

= Image scanners, printers, multifunctional office
machines, and office automation products

Office scanner modules

Development of control panels for monochrome
and color printers, and multifunctional office
machines

= Development of software and firmware for scanner
module, monochrome and color printers, and
multifunctional office machines

Direct thermal and thermal transfer label printers

2025
Total Amount

60,181,706

Unit: NT$1,000; %
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PC peripherals
40.24%
Amount: 24,214,616

l. Information Products Il. Smart Lifestyle

B-1 Consumer Speaker

= Smart voice-activated speakers

Bluetooth portable speakers

One-piece surround speakers (2.1 and 5.1
channels)

= One-piece surround speakers supporting Dolby
Atmos

Computer/acoustic speakers

Smart home wireless speaker systems

Portable wireless amplifiers

Speaker drivers

B-2 Headphones

Wireless in-ear headphones

Circumaural headphones

True wireless Bluetooth headphones
Headphones for games

Voice-activated speakers

Speaker drivers

Noise-cancelling wireless in-ear headphones
True wireless Bluetooth hearing aid earphones

B-3 Microphones

= USB smart microphones
= Wireless smart microphones



‘ 4 . Operational Overview =2025 Annual Report

3. Current Products (Services) 4. New Products (Services) Under Development

[1l. Automotive and AloT

C-1 Automotive Electronic
Products

1. Automotive camera modules

L4/L5 Camera modules for autonomous driving

C-3 Smart loT Product

1. loT device camera modules

Smart robot camera modules

= Green computer input devices, mice, and

Programmable high-speed optical

I. Information Products

keyboards

Smart Al wireless/wired mice

Smart Al wireless pointers

High-speed mice, keyboards for gaming

scroll wheel module

Multi-layer backlit touch pad
Silent-designed laptop keys

The structural design of detachable

* Reversing and rear-view auxiliary camera modules = Security control and other B2B camera modules Optical, magnetic-analog mechanical keys
* Advanced driving assistance camera module, = Camera modules for video conferencing systems keyboarzjs for gaming = The surface treatment of PU leather-
triple-camera module, controllers = AR/MR/VR camera modules : wrapped key

Camera modules for driving monitoring and in-
vehicle detection

= Passenger detection and status monitoring
camera module

Panorama camera modules

Side blind spot and safety monitoring camera
module

= ToF Time-of-Flight sensor camera module

2. Automotive loT product

= V2X cameras, imaging system
= Blind spot detection and electronic rear-view

Smart speaker/home central device camera
modules

Smart doorbell/smart door lock camera modules
Smart door lock facial recognition module,
fingerprint module, ultra wide angle camera
modules

AloT fitness device camera modules

Camera modules for smart shop

2. Smart Vision Technology

= Smart video conferencing cameras
= 360 degree video conferencing cameras

[l. Smart Lifestyle

= Speaker driver through new processes

Wireless smart microphones

[1l. Automotive and AloT

4. Smart Vision Products

1. Automotive and AloT camera modules

device * 4K Webcam = Automotive camera modules = ePTZ video camera
= Camera for advanced driving assistance = Reversing auxiliary camera modules = Smart video conference system
= V2X gateway device = Side blind spot and safety monitoring camera = Multi-camera video module
= Vehicle positioning and tracking device module = Smart video conferencing system module
= V2X smart sensors = Camera modules for driverless and advanced

3. Car Audio Products

= Portable speaker for cars
= In-car sound system

C-2 Industrial loT products

1. Industrial loT Products

= Industrial loT video devices

= Security monitoring devices

= License plate recognition devices

= Environmental sensing and tracking device
= Communication gateways

Ultra-high-frequency radar sensors

MMWRadar fall detection and home safety
protection sensing device

Smart doorbells

Smart door locks with 3D facial recognition

Smart access control devices, video access control
devices

Home and outdoor network surveillance cameras
Security surveillance digital cameras, pet
monitoring cameras

5G explosion-proof box digital cameras

Al digital camera

4G LTE, 5G professional police body cameras

C-4 Professional Acoustic Products

1. Professional Speakers

= Professional acoustic equipment and digital
mixers for personal performance

= Professional amplifiers for professional
performance venues

= Full-frequency, low-frequency, high-frequency,
and various professional speaker drivers

2. Conference Audio and Video Devices

= Video conferencing equipment and integrated
system

= Conference control and reservation system

= Online audio conference system

driver assistance

Driving and in-car surveillance camera modules
Passenger detection and status monitoring
camera module

Triple-camera modules for advanced driving
assistance

ToF Time-of-Flight sensor module

3D facial recognition module

In-cabin display camera module

Smart camera module-equipped with self-
defogging/cleaning functions

= Smart 360-degree surround view camera module
Vehicle speaker and audio module

2. Automotive loT Product

= V2Xvideo system
= V2X gateway device
= V2X asset tracking and management device

3. Industrial loT Product

= Integrated wireless (5G, Wi-Fi, LTE) communication
gateway devices

= Field surveillance IoT video devices

= 5G license plate monitoring gateway devices

5. Surveillance and Security Products

5G Professional police body camera

180-degree wide-angle, 360-degree panoramic
surveillance digital camera

Smart control panel

Networked surveillance camera for garage using
Advanced pet surveillance camera

Video intercom

Video door locks

3D facial recognition model

Access control card reader

Wireless loT hub
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(2) Overview of the Industry 2. Links between the upstream, midstream, and downstream segments of the industry

l. Information Products
1. Industry Status and Development

I. Information Products

The Group's information products are primarily applied to terminal devices such as desktop computers, laptops,
tablet computers, and mobile devices. Core products include keyboards, mice, keyboard modules, laptop touch
modules, and gaming devices. According to IDC reports, global PC shipments in 2025 are estimated at approximately
281.5 million units, showing a recovery and growth compared to 2024. This growth momentum is primarily driven 3
by commercial replacement demand triggered by the end of support for Windows 10, as well as the gradual SLEOEL k0 2 Er| 26 System Integration, Module and rand Manufacturers
increase in Al PC penetration rate, thereby propelling the overall PC industry to shift from simple shipment volume Product Manufacturing

competition toward value and functionality upgrades. Looking ahead, industry research institutions generally expect

Midstream Downstream

Central processor, Display/Al chips,
RF wireless transceiver chips/

the compound annual growth rate of global laptop shipments to be approximately 3% over the next five years, with Modules, Memory Motherboards, Displays, storage
shipments expected to maintain a stable scale of above approximately 200 million units by 2029. Meanwhile, the devices, touch pad modules, input
integration of Al functionality will become an important development direction for laptops, with the penetration - modules, keyboards, mice, game
rate of related applications expected to continue increasing. The Group closely follows this hardware upgrade and controllers, business machine
application transformation trend, continuously deploying Al-enabled high-end information peripheral products, and modules products, other input devices
combining application scenarios such as hybrid work and smart computing to strengthen product differentiation Liquid crystal displays, Backlight

and overall solution capabilities, in order to respond to changing market demands and consolidate competitive Modules ’

advantages.

_ Electronic basic components
IIl. Smart Lifestyle

Smart lifestyle acoustic products include smart speakers, smart headphones, and voice-controlled home devices, Printed circuit boards, connectors,

making them key components of the smart home ecosystem. With the development of artificial intelligence, voice passive components, power supply

recognition, and Internet of Things (loT) technologies, these products have achieved high sound quality, voice components

control, and multi-device connectivity. They play a crucial role in various scenarios such as home management, .

entertainment, and health monitoring, leading to a continuous growth in market demand.

In the future, with the integration of 5G and low-power technologies, smart acoustic products will further enhance Components

cor_megtivit_y and expand intp emerging a_p_plication scenarios such as hea!thcare, edgcation, and commercial spaces. Housing, thermal management

This will bring more innovative opportunities to the consumer electronics industry, with a broad market outlook. modules, Battery, Connecting Wire,
Peripheral Components

I1l. Automotive and AloT

The global automotive and AloT industries continue to expand. According to the GII market research report, the global
vehicle loT market size is approximately USD 176.66 billion in 2025, representing significant growth compared to 2024, II. Smart Lifestyle
and is projected to reach nearly USD 294.4 billion by 2029, demonstrating robust long-term growth momentum and
extensive market demand for this industry. This growth is primarily driven by the continuous adoption of vehicle-to-
everything (V2X) communication technology and advanced driver assistance systems (ADAS), which are advancing the
development of smart transportation and smart mobility application scenarios. Meanwhile, the evolution of artificial
intelligence (Al) and edge computing has enhanced the capabilities of vehicle systems in environmental sensing,
image recognition, and decision-making judgement, while strengthening local computing performance and real-time
response. This enables vehicle and smart loT products to operate more efficiently within an integrated framework of - -

"sensing, computing, and connectivity." The aforementioned technological trends not only accelerate the integrated System Integration, Module and
application of imaging modules, sensing components, and high-performance computing solutions, but also establish Product Manufacturing

a solid technical foundation for the practical implementation and scaled development of smart vehicle and loT

Midstream Downstream

Audio processing chips, RF wireless
transceiver chips/modules, main

products. control chips, memory Consumer speakers, headphones,
The global security and surveillance industry continues to grow, benefiting from smart city construction, smart miniature microphones, professional
traffic management, and increasing demands for public and residential security. According to market research data, : audio equipment, related electro-
the global video surveillance market size is expected to reach USD 91.6 billion in 2025 and grow to approximately acoustic accessory cables, Al

] algorithm design acoustic simulation,
Sensors, speakers, microphones sound quality measurement and
automatic calibration

USD 163.1 billion by 2030, representing a compound annual growth rate (CAGR) of approximately 12.22%. From a
technological development perspective, security and surveillance systems are gradually evolving from traditional
video recording toward proactive sensing and smart analysis. The adoption of Al and edge computing technologies
enables systems to perform behavioral analysis and anomaly detection, enhancing overall monitoring efficiency and : :

real-time response capabilities. Simultaneously, the application of millimeter wave (mmWave) radar compensates
for the limitations of traditional optical cameras in low-light or obscured environments, expanding the application
of security systems in healthcare, residential, and specialized settings. At the system integration level, as the Matter
standard gradually becomes more widespread, the interoperability of smart security and smart home devices has

Printed circuit boards, connectors,
passive components, power supply

significantly improved, helping to lower cross-brand integration barriers and promote collaborative operations components

between devices, making security equipment an important node in application scenarios such as smart living and Materials and Structural
smart transportation. In addition, the global communication infrastructure upgrade also provides critical support —
for industry development. The high bandwidth and low latency characteristics brought by Wi-Fi 6E/Wi-Fi 7 and 5G Components
technologies have made high-resolution video and real-time data transmission more stable, driving the continuous Housing, thermal management
increase in the adoption rate of IP-based surveillance systems and laying the foundation for large-scale smart city modules, Battery, connecting wire,
applications. peripheral components

* Data Source:
Video Surveillance Systems Market Size & Share Analysis - Growth Trends And Forecast (2025 - 2030) m
| Smart Doorbell Market Size and Share Forecast Outlook 2025 to 2035 4|
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I1l. Automotive and AloT

In the vehicle camera module market, the Group leverages stable product quality and continuous technological
innovation capabilities as its core competitive foundation, actively addressing market competition from major
automotive component suppliers and technology companies.

Midstream Downstream With the increasing demand for Advanced Driver Assistance Systems (ADAS) and multi-camera vehicle systems,
vehicle camera modules are evolving toward higher resolution, optimized low-light performance, and High Dynamic
Range (HDR). The Group continues to invest in related technological R&D while prioritizing key technologies such
as weather resistance, multi-module integration, sensory fusion, and Al image analysis to enhance overall product
Svstem Int tion. Modul d performance, reliability, and cost-effectiveness. Meanwhile, the Group actively engages in strategic collaborations

ystem integration, Moduie an Brand Manufacturers with automakers and supply chain partners, participating in the co-development of vehicle imaging systems to
strengthen technological integration capabilities and enhance market competitiveness.

I1l. Automotive and AloT

Semiconductors and chips

Product Manufacturing

Image signal processing chips, ISP/AI

acceleration chips, edge computing Vehicle camera modules, smart loT The Group has deep expertise in the security and surveillance sector, adopting a development strategy that combines

engines, RF wireless transceiver imaging and sensing modules, multi- technological advancement and product differentiation. In response to trends in Al perception and proactive security

chips/modules, memory module integrated sensing modules, Y applications, the Group continues to integrate Edge Al, mmWave radar sensing, and Wi-Fi 6/Wi-Fi 7 high-speed

imaging-related terminal products for communication technologies to enhance overall system performance in perception accuracy, real-time response, and

vehicle and smart loT applications multi-scenario applications. These products support functions such as human motion detection, object recognition,

behavior analysis, and low-light image processing. By supporting the Matter standard, they enhance compatibility

Image sensors, optical lenses, optical with mainstream smart home ecosystems. Additionally, by integrating biometric technologies, they address the needs

filters for privacy protection, system stability, and cross-platform integration in commercial and residential applications,
responding to the competitive environment amid continuous expansion of the smart security market.

Leveraging core image processing technologies, high-quality mass production capabilities, and continuous

investments in R&D, the Group has established a solid competitive foundation in the vehicle and security surveillance

Printed circuit boards, connectors, markets. As image sensing combined with edge intelligence analysis gradually becomes one of the key Al application

passive components, power supply directions, market demands for high resolution, low-light performance, and system stability in design continue to

components increase. Looking ahead, the Group will continue to focus on refining key technologies and product differentiation,

and will integrate capabilities in image algorithms, Al analysis, and multi-sensory fusion to enhance the overall value
of its solutions, thereby further consolidating its market position and enhancing its global competitiveness.

Materials and Structural
Components

Vehicle die-cast parts, precision
screws, Waterproof Housing,
thermal management modules,
Battery, connecting wire, peripheral
components

3. Competition of products

I. Information Products

In the field of PC input devices, although voice and gesture recognition technologies offer new alternatives, keyboards
and mice remain the mainstream products in the market due to their high input accuracy, efficiency, and adaptability
to various usage scenarios. The Group focuses on enhancing product competitiveness by combining innovative
technologies with sustainable concepts to fully meet the diverse needs of the market.

In response to the market's pursuit of high-performance operations, the Group has developed high-speed scroll
wheel technology, significantly improving accuracy and fluidity of use. Additionally, in response to the global trend of
carbon reduction and environmental protection, we are leading the way by using eco-friendly materials in the design
of our keyboards and mice, creating more responsible and innovative products. To address the need for precision
and comfort in input devices for lightweight electronic products, we have developed a high-precision haptic feedback
touch panel that provides an excellent long-term user experience while balancing accuracy and convenience. To
maintain technological leadership, we are actively integrating Al technologies and combining personalized designs to
offer intelligent solutions for human-machine interfaces. Currently, related Al technologies have been implemented
in actual products, significantly enhancing user value and product differentiation, solidifying the Group's
competitiveness in the global market.

Il. Smart Lifestyle

With the rapid evolution of technology and the high demand for intelligent audio experiences from consumers,
market trends are increasingly aligned with our core capabilities. The Group's technological advantages include self-
developed speaker components, immersive sound engineering integration, innovative mechanical and material
design, Al-driven digital signal processing, and high-performance automated production technologies.

This year, we further integrated Al technology into audio solutions and strengthened connectivity with loT devices,
enabling a seamless smart lifestyle experience. At the same time, we continue to optimize the product development
process to meet the demand for immersive audio and personalized sound settings, ensuring that we provide high-
quality and smart audio solutions. These solutions are flexible and adaptable, catering to diverse market needs across
both home and commercial applications.
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(3) Overview of Technologies and R&D

1. Overview of invested R&D expenses

2025 ‘ 3,590,188 ‘ 5.97%

Unit: NT$1,000

2. R&D accomplishments in the most recent fiscal year and as of the publication date
of the annual report

The Group continues to invest in the R&D of key technologies, with R&D achievements spanning information products,
human-machine interfaces, smart imaging and security, vehicle and industrial applications, acoustic technologies,
and edge intelligence (AloT). The core directions emphasize platformization, modularization, reusable design, low-
carbon sustainability, and edge-side intelligence to enhance product differentiation, mass production feasibility, and
cross-market application capabilities.

In the areas of information products and human-machine interfaces, the Group has completed the design and
development of multiple key modules, including keyboards, mice, gaming controllers, and click and pressure-sensing
touch pads. R&D efforts focus on high performance, low power consumption, lightweight design, haptic feedback,
and innovative interaction technologies, while establishing a modular human-machine interface platform that
enables rapid customization and mass production to support diverse applications such as PCs, laptops, gaming, and
mobile devices.

In the field of smart imaging and security, the Group continues to deepen its capabilities in image sensing, Edge Al
analysis, multi-sensory fusion, and communication integration. R&D achievements encompass smart doorbells,
surveillance cameras, Edge Al security systems, smart door locks, and access control equipment, supporting functions
such as facial recognition, behavior analysis, and license plate recognition, and progressively forming modular
deployable smart security solution capabilities.

In vehicle and industrial applications, the Group has completed the development of multiple vehicle imaging
modules, 3D sensing cameras, vehicle wired and wireless charging modules, SoM (System on Module), and
communication-type gateway devices, supporting smart cockpit, smart transportation, fleet management, and
industrial site applications, meeting high reliability and long-term supply requirements.

In acoustic technology and communication platforms, R&D priorities in 2025 were platformization and edge
intelligence. The Group completed the engineering deployment of TymCast, a product modularization development
and verification platform for audio products, and continued to develop directional MEMS microphones, Direction of
Arrival (DOA), boom-less communication headset reference platforms, and cross-platform audio software Flow DSP,
establishing scalable and mass-producible acoustic and voice solutions. Among these, the boom-less communication
headset has obtained Microsoft Teams certification. Additionally, the Group completed the design of several
innovative products, including an all-in-one video collaboration device, portable party speakers, high-end wireless
speakers, and a modular wireless home theater audio system, demonstrating the Group's integration and innovation
capabilities across application scenarios.

Concurrently, the Group advanced the meeting device ecosystem and Edge Al platform, completing the pre-integrated
reference design for the Microsoft Device Ecosystem Platform (MDEP) and establishing an Edge Al platform module
that integrates audio, video, and multiple sensors, supporting low-latency and privacy-friendly terminal smart
applications.

In low-carbon and sustainable design, the Group continues to enhance its green audio modular design development
platform, shifting carbon reduction design upstream to the pre-production stage. This encompasses concept product
carbon footprint simulation, low-carbon material selection, green packaging, and automated production technology.
The Group completed R&D achievements related to the HVS low-carbon speaker series and automated manufacturing
processes, supporting customers' sustainability and carbon reduction objectives.

Overall, this year's R&D achievements have established multiple platformized and modularized capabilities spanning
information products, human-machine interfaces, imaging, security, vehicle, acoustics, and AloT, laying a solid
foundation for the Group's future business expansion and long-term competitiveness.
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(4) Long- and short-term business development plans

1. Short-term business development plans

(1) Focus on core products and application markets, and continuously lift market penetration rate

The Group continues to cultivate core product lines including information products, smart living, vehicle, and
smart loT, strengthening differentiated advantages and improving share in key application markets.

(2) Improve product quality and service capabilities to strengthen customer satisfaction

Through quality management mechanisms and process optimization, ensure product stability and reliability to
meet customer expectations for quality, delivery, and overall service.

(3) Deepen customer relationships and enhance early-stage participation and co-development capabilities

Actively participate in customers' R&D and planning from the initial product design phase, provide competitive
comprehensive solutions, and establish long-term partnerships with customers to maintain stability of order
sources.

(4) Increase the proportion of high-price and high-value-added products to optimize profitability structure

Continue to promote the introduction and penetration of high-tech and high-value-added products, improve
product mix, and enhance overall operational efficiency and profitability.

2. Long-term business development plans

(1) Continue investing in key technology R&D to strengthen product competitiveness and sustainable design

Enhance R&D in new technologies and core capabilities while promoting eco-friendly design and product safety
standards to build a product ecosystem that balances innovation and sustainable development.

(2) Enhance automation and operational efficiency at global manufacturing sites

Continue advancing production automation and digitalization to improve manufacturing efficiency at each
production site, reduce costs, and shorten lead times to strengthen overall supply chain competitiveness.

(3) Expand new customers and new application areas to drive long-term growth momentum

Aggressively develop new customers and new application markets, expand business territory, and establish
sustainable and resilient growth momentum.
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2. Overview of the Market as well as Production
and Marketing Situation

(1) Market analysis

1. Sales area of main products

““

Geographic Amount (NT$1000) % Amount (NT$1000) %
China 25,946,327 44.55 22,175,045 36.85
Europe 10,799,318 18.54 11,984,522 19.91
USA 17,745,858 30.47 19,379,268 32.20
Others 3,752,158 6.4 6,642,871 11.04
Total 58,243,661 100.00 60,181,706 100.00

2. Market share

The Group is a professional designer, developer, and manufacturer of electronic products. Its product portfolio
covers information products, smart living, vehicle, and smart loT-related applications. The Group has long been
deeply engaged in diverse end markets and has established a stable technical foundation and strong reputation in
the industry. The Group has a complete product line with extensive applications. Its main products include mice,
keyboards, touch pads, multifunction office machines, as well as vehicle and 1oT camera modules, vehicle-connected
loT devices, vehicle audio equipment, industrial 10T products, smart imaging systems, surveillance and security
equipment, and extending to audio systems, headsets, and professional acoustic-related products. The related
products are widely applied in diverse application scenarios including consumer electronics, vehicle, industrial, and
smart environments.

Leveraging its long-accumulated R&D capabilities, manufacturing experience, and customer relationships, the Group
maintains stable market visibility and competitive positioning in multiple smart loT and professional application
product sectors, and continues to strengthen its penetration in key application markets through product portfolio
optimization and technology upgrades.

3. Future Market Supply and Demand Conditions and Growth Potential

I. Information Products

The keyboard, mice, and touch pad module markets are expected to maintain steady growth, primarily driven by
the recovery of the PC market, commercial replacement demand resulting from the end of support for Windows 10,
and the increasing penetration rate of Al PCs. Meanwhile, the normalization of hybrid work and multi-device usage
scenarios has driven increased demand for high-performance, wireless, and ergonomically designed input devices.
On the other hand, the gaming peripheral and premium product markets continue to develop, supported by demand
from professional and core users. As trends toward sustainable design and the application of eco-friendly materials
deepen, products are evolving toward higher value-added and differentiated growth.

Il. Smart Lifestyle

The market for acoustic products such as speakers, microphones, and headphones is expected to experience
rapid growth, driven by the expansion of digital entertainment, remote work and education, and the widespread
adoption of smart devices. With continuous advancements in audio technology, consumer demand for high-quality
sound, noise cancellation, and wireless products continues to rise. In particular, products featuring Al technology,
smart connectivity, and personalized functions are gaining significant market traction. Furthermore, the increasing
penetration of smart speakers and wireless headphones in the smart home and wearable device sectors will further
expand the market size. At the same time, the rise of live streaming and content creators is fueling demand for
professional microphones and high-performance headphones. Overall, the acoustic product market is expected to
maintain stable supply and demand, with technological upgrades and diverse applications serving as the primary
drivers of growth.
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I1l. Automotive and AloT

The vehicle and smart loT markets are expected to continue growing, primarily driven by increasing demand for
smart solutions and policy support from various countries for smart transportation and related applications. With the
development of technologies such as autonomous driving and smart cockpits, market demand continues to increase
for key technologies including high-performance imaging modules, multi-sensory fusion, Al edge computing, and
low-latency wireless communication, accelerating the adoption of vehicle loT applications.

In residential and commercial settings, as consumers place greater emphasis on security and privacy protection,
smart doorbells and surveillance cameras are gradually becoming mainstream applications. The promotion of
the Matter protocol enhances the interoperability and deployment convenience of smart home devices, lowers
implementation barriers, and enables manufacturers to support diverse platforms through a single standard,
improving development and market advancement efficiency.

Meanwhile, the continued expansion of smart city and smart transportation infrastructure is driving steady growth
in demand for access control and surveillance systems equipped with 1oT functionality. Overall, with the deep
integration of Al and IoT technologies, the global video surveillance market is expected to maintain a compound
annual growth rate of approximately 12% through 2030, demonstrating medium- to long-term growth potential.

4. Competitive niches

A. Multi-Sensory Fusion Integration Technology

The Group leverages multi-sensory fusion integration technology as its core competitive advantage, combining key
technologies including vision, acoustics, touch, and artificial intelligence (Al) to develop cross-sensing and multi-
modal integrated applications. Through the integration of image processing, acoustic tuning, precise touch feedback,
and Al analytics capabilities, the Group enhances overall product performance in terms of efficiency, safety, and
user experience. This integration capability enables the Group's products to demonstrate differentiated value across
diverse application scenarios such as smart loT, vehicle equipment, and consumer electronics, and allows for flexible
design and functional extension based on different customer and application requirements, thereby strengthening
product competitiveness and breadth of applications.

B. Scalable Manufacturing Capabilities and Flexible Capacity Allocation

The Group possesses years of experience in the R&D, design, and manufacturing of imaging products and embedded
devices, and has established a comprehensive process management and quality control system. Through an R&D and
manufacturing team with practical experience, the Group can respond to customer requirements in real time and
continuously optimize existing products and manufacturing processes.

Meanwhile, the Group continues to advance factory automation and smart manufacturing by implementing
automated production equipment, process monitoring, and quality inspection mechanisms to enhance production
efficiency, product consistency, and yield rates, while reducing reliance on manual operations and manufacturing
costs. In terms of capacity allocation, the Group has established production bases in Dongguan, Kunshan, Chongging,
Huizhou (China), and Thailand, providing economies of scale in production and flexibility in cross-regional capacity
allocation, which helps respond to market fluctuations and changes in customer demand, while also creating higher
entry barriers for new competitors.

C. Global Logistics and Localized Supply Capabilities

The Group adopts a global logistics management model, integrating R&D, production, and logistics resources to
provide stable and efficient product delivery and logistical support. Through production and real-time supply
locations distributed across Asia, the Americas, and Europe, the Group can effectively shorten lead times and stay
close to major markets and customers. This global deployment not only enhances supply chain resilience, but also
facilitates rapid response to regional market demands, strengthening overall operational efficiency and service
quality.

D. Maintaining Strong Collaborative Relationships with Major International Companies

The Group has long been committed to the R&D and manufacturing of computer peripheral products, mobile device
camera modules, office equipment, smart home devices, smart vehicle and IoT, and electro-acoustic products.
The Group has earned recognition from international clients for its quality stability and delivery capabilities. By
establishing long-term partnerships with major customers, and participating in technical discussions and planning
during the early stages of product development, the Group is better positioned to capture market trends and
application requirements.

Additionally, the Group maintains strong collaborative foundations with upstream and downstream industry partners,
continuing to play a key role in the development of new products and new applications, thereby reinforcing overall
competitive advantages.
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5. Favorable and Unfavorable Factors for Future Development and Corresponding

(2) Important uses and production process of main products
Strategies

1. Important uses of main products

4 Favorable factors:

The Group leverages its integration advantage in multi-sensory fusion technology, combining visual, acoustic,
tactile, and Al innovations to deliver high-value-added, innovative products that enhance market competitiveness.
Meanwhile, the demand for smart |oT, vehicle equipment, gaming devices, and acoustic products continues to
grow steadily, driven by digital transformation, smart upgrades, and rising consumer expectations. To better serve
customers, the Group has established production bases in Dongguan, Kunshan, Chongging, Huizhou (China), and
Thailand. With outstanding product development capabilities and production management expertise, we have
gained strong customer recognition and can deliver comprehensive services efficiently while reducing production
costs. This enables us to seize more opportunities in an increasingly competitive market. Furthermore, global policies
supporting green initiatives, smart cities, and smart loT present significant opportunities. By strengthening customer
relationships and providing differentiated solutions, the Group further solidifies its market leadership.

The Group possesses competitive advantages in multi-sensory fusion integration technology, combining core
capabilities in vision, acoustics, touch, and artificial intelligence (Al) to develop differentiated and high-value-added
products, thereby enhancing overall market competitiveness. Concurrently, market demand continues to grow for
smart loT, vehicle equipment, gaming devices, acoustic products, as well as smart city, smart transportation, and
residential and commercial security applications, benefiting from long-term trends such as digital transformation,
smart upgrades, and consumer structure upgrades. In terms of manufacturing and service deployment, the Group has
established production bases in Dongguan, Kunshan, Chongging, Huizhou (China), and Thailand, enabling proximity
to major customers. Through mature product development capabilities and production management systems, the
Group provides stable quality and efficient delivery services, effectively enhancing operational flexibility and reducing
overall costs. Furthermore, policy support from countries worldwide for green environmental protection, smart cities,
and smart loT continues to deepen, creating medium- to long-term growth opportunities for the industry. Combined
with the Group's long-term customer relationships and differentiated solution capabilities, this will help further
consolidate market position and expand business opportunities.

4 Unfavorable factors:

The global economic environment remains uncertain, with geopolitical risks, trade policy adjustments, and tariff
barriers potentially affecting export costs and market positioning for electronic products. Additionally, raw material
price fluctuations, supply chain instability, and tight supply of key components may create pressure on production
planning and delivery management.

Meanwhile, competition in the electronic products market continues to intensify along with accelerating pace of
technological advancement, which may drive up R&D investment and operating costs. Against the backdrop of
increasingly stringent environmental protection regulations and carbon emission management requirements,
companies need to continuously invest resources to comply with relevant regulations, presenting certain challenges
to operations.

Response measure:

1. Tariff and Trade Policy Response: Continuously optimize global supply chain deployment, diversify production
base allocation, reduce dependence on a single region, and flexibly adjust market and shipment strategies to
mitigate the impact of trade policy and tariff changes; while closely monitoring policy trends and maintaining
timely communication with relevant authorities.

2. Strengthen R&D and Product Competitiveness: Focus on multi-sensory fusion technology and differentiated
product design, increase the proportion of high value-added products, reduce pressure from price competition,
and respond rapidly to changes in market demand.

3. Optimize Supply Chain and Production Management: Establish long-term partnerships with key suppliers, optimize
procurement and inventory strategies to respond to raw material fluctuations; while continuously advancing the
degree of factory automation and process optimization to enhance production efficiency and shorten lead times.

4. Environmental Protection and Regulatory Compliance: Continue to invest in green design, low-carbon
technologies, and the application of eco-friendly materials, establish a comprehensive environmental protection
management system, ensure compliance with increasingly stringent regulatory requirements, and strengthen the
Company's sustainable operation capabilities.

5. Market Expansion and Deepening Cooperative Relationships: Strengthen cooperation with customers in the early
stages of product development to jointly develop solutions that meet market demands, thereby enhancing long-
term competitiveness.

Main products and .
. Important uses or functions
services

Control computer cursor and scrolling of wheel, to enable easy operations in the window operating

Mice
systems.
Keyboards Enable input of characters and provide other convenient computer shortcut keys
Touch panel Uses fingers to control the computer cursor, scrolling of wheel, and other convenient controls
Scanners Applicable to personal computers, printers, file servers, flash drives, as well as digitization and storage of

photos/documents

Multifunction

Applicable to photo/document scanning, photocopying, electronic document printing, and document fax

printer for individuals, homes, offices, shops, hotels, and digital data centers
office Applicable to photo/document destruction, lamination, and other processing modes for individuals,
automation . o
homes, offices, shops, hotels, and digital data centers
products
Applicable to smartphones, tablets, laptops, commercial and residential surveillance, smart TVs,
Miniaturized wearable devices, gaming consoles, dash cams, built-in GPS camera modules, video systems, smart door

camera module

lock camera modules, smart glasses camera modules, vehicle camera modules, production line machine
vision inspection, and robot camera modules.

Network camera

Applicable to laptops, LCD monitors, and external webcams, with built-in webcam modules and flexible

module integration of microphone audio modules.
Wireless Applicable to music appreciation, audio-visual combination, and mobile phone communication for
speakers individuals and homes

Smart speakers

Applicable to smart home control, voice inquiry about data, App linkage, and relevant service
connections, and music appreciation for individuals and homes

Microphones

Applicable to voice content creation, virtual meetings, virtual calls, and life records

Smart video

conferencing

devices and
control panels

Devices equipped with Al edge computing capabilities, providing high-definition video, smart audio
processing, and automatic screen adjustment to enhance meeting audiovisual communication
experience and improve remote collaboration efficiency. Built-in smart meeting system compatible with
commonly used meeting platforms and supports meeting control, data sharing, and meeting playback.

Professional

Used to record on-duty footage, featuring high-definition wide-angle recording, night vision and low-

police body light enhancement, GPS positioning, and waterproof, dustproof, and impact-resistant design to ensure
camera evidence quality and enhance law enforcement safety.
Security Including hardware devices used to detect, record, and alert intrusions or anomalies, primarily
monitoring categorized into fixed and mobile types, widely applied in residential, commercial, industrial, and public
device safety settings

Smart doorbells,

door locks, and
access control
devices

Integrating loT technology to provide remote monitoring and control functions, enabling precise
management and monitoring of entering and exiting, enhancing overall security protection, combining
mmWave radar with cameras to improve detection accuracy in low-light conditions and for concealed
objects

2. Production process

Manual insertion

VERELS

@Z}{é@

Automatic
insertion

'{;6_:}\
s
[—) B @
bl =

Finished Outof
product

assembly

Assembly
inspection

Assembly
inspection

Warehousing

e inspection

inspection

A

Outsourced processing

warehousing Shipping
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(3) Supply of main raw materials

The Group's products are mainly divided into two product lines: computer peripheral products and non-computer
peripheral products. To ensure the stability of raw material supply, the Group has established procurement
locations in Dongguan, Kunshan, and Chongging (China), as well as Thailand, and has set up a Group Supply
Chain Management Department at its Taiwan headquarters to operate in coordination with each business unit,
continuously monitoring changes in customer demand, inventory levels, and the supply-demand status of key
components to maintain stable and controllable supply chain operations.

In the context of global supply chain restructuring, geopolitical risks, and ongoing fluctuations in the supply
and demand of certain key components, the Group continues to advance supply source diversification and
localization strategies, and implements strategic procurement and risk diversification allocation for key
components to reduce dependence on single sources.

Meanwhile, through establishing real-time information sharing and coordination mechanisms with major
customers and suppliers, combined with internal flexible production and operational management capabilities,
the Group is able to respond to changes in market and supply environments, ensuring the stability of raw material
supply and minimizing the impact of supply disruptions on operations.

(4) Names of the customers contributed to more than 10% percent
of the total purchase (sale) amount in either of the most recent
two years, the amount of purchase (sale) from (to) them, and the
ratio thereof, and explanation of the reason for changes in these
figures.

1. Major supplier information that accounted for more than 10% of the total purchase
amount in any year of the last two years: None
2. Major sales customer information that accounted for more than 10% of total sales in

any of the last two years:
Unit: NT$1,000
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3. Employee Information

The number, average service time, average age, and educational background of the employees in the most recent two
years as of the publication date of the annual report

As of February 28, 2026, for
o o the current year

Technician (Engineering) 2,642 2,757 2,759

Number of Ma"ager;:gtomilbusmess 1,247 1,405 1,398
employees| Direct ergir;l;axciizg)ncluding 9,030 9,727 9,243
Total 12,919 13,889 13,400

Average age 36.4 35.9 36.3

Average years of service 5.5 54 5.7

Ph.D. 0.1% 0.1% 0.1%

Master 5.6% 5.5% 5.7%
= ”(ﬁ/i)“O" University 27.4% 28.2% 29.0%
Senior high school 29.2% 31.5% 31.2%
Below high school 37.7% 34.7% 34.1%

Note: The scope of the headcount calculation above includes indirect and direct full-time employees, as well as dispatched
direct workers.

2024 2025

Percentage of| e\ 210nShiPS Percentage of | 10NSIIPS 4. Information on Environmental Protection
ltem Name Amount net sales (%) with the Name Amount net sales (%) with the o
° issuer ° issuer EXpend |tu res
1 C Company| 6,549,286 11% None C Company| 6,178,895 10% None In the most recent year and as of the date of publication of the Annual Report, the total amount of loss (including
compensation) and disposal of the Company due to environmental pollution, and disclosure of its future coping measures
(including improvement measures) and possible expenses (including the estimated amount of loss, disposal and
2 Others 51,694,375 8% None Others 54,002,811 90% None compensation that may occur without responding to the measures, if it is impossible to reasonably estimate, it should
explain the facts that it cannot reasonably estimate): None.
3 Net Sales | 58,243,661 100% — Net Sales | 60,181,706 100% -

For environmental protection expenditure statistics, please refer to Section 6 - Corporate Sustainability Development (page
88) of this annual report.

The Group's main customers are mainly internationally renowned high-tech companies from diverse fields with
high stability. In addition to maintaining a good relationship with existing customers, the Group has actively
developed new products with a view to expanding the market and customer sources in other business sectors,
while striving to diversify customers and minimize the risk of sales concentration.



(1) The Company's employee benefits for studying, training,

pension systems and its implementation status as well as
labor-management agreement and measures for safeguarding
employees' rights and interests

1. Employee benefits and implementation status

The Company has set up an Employee Welfare Committee in accordance with the Employee Welfare Act to handle the
appropriation and distribution of welfare fund. Key points of the current welfare system include: labor insurance and
national health insurance, group insurance, annual health check, birthday vouchers, labor/Dragon Boat Festival/Mid-
Autumn Festival gifts, employee and family marriage and bereavement subsidies, employee and family scholarships,
employee hospitalization, domestic and foreign travel subsidies, maternity subsidies, childcare subsidies, employee
emergency rescue loans, year-end and lottery, community activities, employee group travel, measures to promote
employees' physical and mental health, and employee leisure spaces.

2. Continuing education, training, and the status of its implementation

In order to continuously enhance the competitiveness, develop important technologies, and cultivate management
talents, the Company has established a variety of learning and development channels to enable employees to have
reinforced learning effects through various methods.

On-the-job training: learning and development in the workplace, strengthening job experience by participating in
work meetings, project (task) assignments, job rotations, etc.

Internal training: Internal training is divided into three categories: supervisor training, professional training, and
general training; including basic courses for new recruits, executive courses, professional technical courses, quality
courses, general lectures, and English courses.

External professional training: In order to encourage colleagues to continue to improve their professional ability, or
to develop work-related second professional skills based on career development, the Company fully subsidizes the
cost of professional external training.

Overseas training: Select colleagues with excellent performance and development potential to participate in short-
term overseas professional training or conferences to enrich international perspectives.

Online learning and knowledge community platform: on the digital e-learning learning system, provide general
knowledge, basic professional knowledge, English learning courses, so that learning is not limited by time and
space; colleagues can also exchange knowledge and share discussions through the community discussion area and
blog area on the platform.

Self-learning: Encourage continuous learning of work-related knowledge and skills, and can apply for flexible
working hours for on-the-job training; in addition, in response to the Company's international business model,
English subsidies are also provided to encourage colleagues to strengthen their language skills.

3. Retirement system and its implementation

PRIMAX (formerly known as "Hong Chuan Investment Ltd.") was established on March 20, 2006 and had merged the
original PRIMAX, with the original employees' relevant rights and benefits effective unconditionally on December 28,
2007. The pension system of the original PRIMAX has also remained unchanged. The payment requirements for and
standards of labor pension are processed in accordance with the Labor Standards Act (hereinafter referred to as "the
old system") and the Labor Pension Act (hereinafter referred to as "the new system").

For employees who have chosen the old system or the new system but with seniority accumulated under the old
system, the Group has established a retirement plan in accordance with the Labor Standards Act and deposits a
monthly retirement reserve fund in the special account with the Bank of Taiwan for the payment of future pension. In
addition, for employees who are entitled to the new system, the Group appropriates an amount equivalent to 6% of
the monthly salary as a labor pension reserve fund in accordance with the Labor Pension Act to the personal pension
account with the Bureau of Labor Insurance.

4. Labor-management agreement and measures for safeguarding employees' rights

and interests

The group's labor-management relationship is harmonious and positive. Employees can communicate with the
Company on issues related to various systems and the work environment through departmental communication
meetings to maintain positive interaction between the employer and the employees. In addition, the Group's
Employee Welfare Committee is in charge of handling various employee welfare matters and holding events and
activities occasionally to enhance the harmonious work atmosphere between the Company and employees and to
build coherence. The details are specified below:

@ Hold departmental meetings regularly to communicate the Company's and departments' business plans,
overview of business activities, and market conditions with employees.

@ Establish employee complaint and opinion mailboxes for employees to make suggestions on various measures
or expose violations of moral integrity, unreasonable treatment, sexual harassment, or other acts that harm the
Company's interest.

® Formulate sexual harassment prevention, complaints, and disciplinary measures to maintain positive
working relationships and interaction principles between the genders and to avoid gender discrimination and
harassment.

@  Establish labor-management meetings and hold labor-management meetings regularly for communication and
negotiation, promoting harmonious labor-management relations.

® Establish the Employee Welfare Committee to regularly organize group activities and handle welfare matters.

® Establish a flexible working hour system for employees' work life balance.

@ Provide education and training programs and subsidies, provide employees with functional training, and
motivate them to develop a second skill.

Provide group insurance in addition to the basic protection of labor and health insurances, which further
safeguards employees' life safety, medical care, and family.

® Hold employee health checkup and organize safety and health inspections regularly to ensure employees'

physical and mental health and a safe work environment.

5. Implementation of Workplace Diversity or Gender Equality Measures by the Company

@ Added gender-friendly bathrooms and employed people with disabilities beyond the statutory quota, receiving
public recognition from the Taipei City Government.

@ Provided employees with newborns the option to apply for 4 weeks of work-from-home arrangements after the
birth, helping employees smoothly transition into their new roles.

® A postpartum gift money of NT$50,000 is provided. After this new policy was implemented in May 2022, a total of
75 employees and their dependents benefited (13 in 2022, 27 in 2023, 22 in 2024, and 13 in 2025).

@

Exceeding legal requirements, the number of days for prenatal checkup leave, paternity checkup leave, and
paternity leave was adjusted from the legally mandated 7 days to 8 days, supporting the needs for maternal and
infant health as well as family companionship.

(® Addition of assisted reproduction leave: To support diverse reproductive choices, 1 day of assisted reproduction
leave per year was specially added for employees to use as needed.

(2) Losses suffered as a result of labor disputes in the most recent

year and as of the date of publication of the annual report: None

Since its establishment, the Group has maintained an honest and responsible attitude and is committed to
employees' well-being and the labor-management harmony, to work together for the Company's growth, making
the Company's performance grow increasingly. Therefore, the labor-management relation has always been
harmonious, and it is expected that there will be no labor disputes in the future.
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6. Information security management:
(1) Information security risk management framework, information

security policies, specific management plans, and resources
invested in information security management.

1. Information Security Management Organizational Structure:

Based on the importance placed on information security risks and the planning and allocation of resources for
information security management, the CEO has directed the establishment of a dedicated information security unit
responsible for promoting information security policies and coordinating resources, with annual reports to the Board
of Directors. Dedicated information security personnel ensure that all information security management regulations
and control measures are effectively and continuously implemented. The organizational structure of the Information
Security Department is shown in the diagram below:

Information Security Department

Information Securit
Technical Social
Engineering Awaren
Promotion

Information Securit
Management Planni
Audit

Informatio
Incident Res

2. Information Security Management Policies and Objectives:

Information security policies:

Based on the protection of shareholders' and customers' expectations for information security, and the requirements
of external regulatory authorities, the Group has established information security policies and an information security
management system. The core value of the policies lies in protecting confidential customer information and company
trade secrets, as well as providing secure, stable, and reliable information services.

Information Security Objectives:
Based on the information security policies, the Group has five major objectives:

A. Commitment to protecting the confidentiality, integrity, availability and compliance of the Company's critical
information systems and data

B. Ensure that The Group's digital assets are protected from theft, intrusion, damage, or attacks that may result in
losses

C. Maintain the validity of information security management certification through 1SO 27001 certification and regular
audits

D. Continuous improvement of employee information security awareness and implementation of sensitive
information and personal data protection mechanisms

E. Ensure that confidential data is not used with or uploaded to Al application tools, systems, and their cloud
application services that are not authorized by the Company

Develop the Group's information security management system and related information management procedural

regulations in accordance with information security policies and objectives, and pass third-party verification annually

to ensure the continuous effectiveness of the information security management system.

3. Specific information security management plan and invested resources:

The Group has established an information security management system (ISMS) and obtained 1SO 27001 certification
with annual renewal audits to maintain the validity. To continuously enhance system security and reduce risks, the
Group has formulated a future blueprint and implementation plan for the information and communication security
management system with annual reviews and updates, strengthened information security control and supervision
mechanisms, and maintained information security control measures.

= Review and improvement of information security
management measures

= Research on information security threats and
emerging information security technologies

= Planning and execution of information security
social engineering drills

= Regular implementation of information security
training and awareness campaigns

= Complete TWSE/TPEXx listed companies' information
security video courses for information security
personnel

Internal information
security assessment

= Information security self-assessment and evaluation

Assessment Exchange) management system certification
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The specific information security management mechanisms are as follows:

Annual execution of system equipment vulnerability scanning and penetration testing, with remediation of medium
and high-risk vulnerabilities. The Group has established privileged account access management, data leakage
prevention management, computer hard disk encryption, server endpoint detection and response systems, and
threat detection and response services to protect against and reduce the risks of external intrusion and internal
confidential data leakage. Through continuous log monitoring via the information security incident management
system, the Group aims to achieve real-time monitoring of anomalies and strengthen information security
management mechanisms.

At least two security awareness education training sessions and at least six social engineering exercises a year are
arranged, including in-class and real-time online training and E-learning information security education training
sessions. Also, information security protection and current affairs case awareness is promoted through e-mails,
instant messaging and digital television, with the aim of strengthening the security awareness of the Group's
employees. The Group also enrolls in "Enterprise Information Security Risk Management Insurance/Fraud Risk
Protection Insurance” to reduce or transfer the loss of information security.

The Group conducts renewal certification annually as planned, and expands the scope to include engineering and
manufacturing processes. In November 2025, the Group successfully passed verification and obtained the upgraded
"1SO 27001:2022" certificate. Currently, the Group's certificate is valid from December 22, 2024 to November 16,
2026. The Group undergoes annual renewal verification by a third-party certification body to ensure the ongoing
effectiveness of its information security management system. In addition, to comply with vehicle information security
regulatory requirements, the Group has implemented the vehicle information security international standard TISAX
(Trusted Information Security Assessment Exchange) and was verified on August 19, 2025. The certificate has been
obtained and is valid until May 19, 2028, with regular third-party effectiveness assessments.

The Group has established a framework for information security risk management and continuous improvement,
along with related resource investments and management execution results, based on the PDCA continuous
improvement spirit of the information security management system, as follows:

The Group's information and communication security risk

management and continuous improvement framework

Information security management
system

= Compliance with international information security standards (1SO 27001)

= Establishment of information security management system

= Planning and purchase of information security insurance

= Regular review and update of relevant procedural documents

= Regular cooperation with external information security audits for
verification renewal

Primax’ s Group
information
security

managemen ) ]
Information security enhancement

strategies and control measures

= External penetration testing management = Privileged account access

= Establishment and regular review of information security = System vulnerability scanning management
configuration benchmarks management = Data loss prevention system
= Internal information security audit plan and scope = Server endpoint detection and response = Cloud-based off-site backup
= Regular internal information security audits and = Threat detection and response services = Information security event
improvements = Network equipment configuration management system log
= Completion of TISAX (Trusted Information Security management monitoring mechanism

= Two-factor authentication enhancement
mechanism

= Client-side privileged account
management & USB management
mechanism

4. Information security audit:

The Audit Office has established assessment items based on information security risks and completed information
security assessments and audits in April and October 2025, respectively. Follow-up on improvement items and re-
verification have been completed, and the results along with all audit reports have been submitted to the Audit
Committee and the Board of Directors. Additionally, the annual third-party information security certification audit
and external network security computer audit were completed in September and October 2025, respectively.
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(2) Losses incurred from major information security incidents in
the most recent fiscal year and up to the date of publication of
the annual report, potential impacts, and response measures.
If reasonable estimation is not possible, the facts regarding the
inability to reasonably estimate shall be explained.

For fiscal year 2025 and up to the date of publication of the annual report, due to the implementation of
information security control measures, monitoring, and continuous updates, there were no violations of
information security or major information security incidents resulting in customer information leakage, fines, or
other similar consequences.

7. Important contracts

Nature of contract Counterparty Cor:xn;ier gtcie(z)r:((ejr;tt:nd Major contents

. Shin Kong Life February 2021 - December - i} 3
Leasing Insurance 2035 Lease of a PRIMAX building None M - _li i
Loan contracts E.SUN Bank October 2022012-5December Mi%iﬁ?ﬁ%g?cggﬁf;m None -‘I / R‘ ‘ ! =
Construction . . August 2022 - Warranty  |New construction of Taiwan 1 ¥ 1 1
contract Fu Tai Construction responsibility completed Innovation Center None ReVI ew a n d 'An a lys I S Of
MdecTantic'all GO-IN Engi . August 2022 - Warranty  |New construction of Taiwan N the Compa ny S FlnanCIal
eng?nneeSir?g cr:)C:tract -IN Engineering responsibility completed Innovation Center one o, 0 ° .
Position and Financial

Performance, and Listing
of Risks

1. Financial Position

Unit: NT$1,000

Difference

2024
Amount %
Current assets 36,374,077 36,245,818 128,259 0.35%
Property, plantand| g )5 g5 8,086,736 1,123,549 13.89%
equipment
Intangible assets 2,012,381 2,020,234 (7,853) (0.39%)
Other assets 3,627,076 3,775,629 (148,553) (3.93%)
Total assets 51,223,819 50,128,417 1,095,402 2.19%
Current liabilities 26,848,416 26,080,267 768,149 2.95%
Non-current 3,852,868 4213,174 (360,306) (8.55%)
liabilities

Total liabilities 30,701,284 30,293,441 407,843 1.35%
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Difference

3.
(1)
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Cash Flow

Analysis of cash flow changes in the most recent year (2025)

2025 024
Amount %
Share capital 4,711,428 4,657,448 53,980 1.16%
Capital surplus 3,894,162 3,512,958 381,204 10.85%
Retained earnings 12,707,526 12,050,294 657,232 5.45%
Oiffjer LUy (790,581) (385,724) (404,857) 104.96%
interest
Total equity 20,522,535 19,834,976 687,559 3.47%

Explanation of major changes in financial rations (if the change is more than 20% in the previous and later

periods):

1. Decreased in other equity interest compared to last year: mainly due to adjustment for foreign currency

translation.

2. Financial Performance

(1) Financial performance analysis for the last two years

Unit: NT$1,000

Net operating revenue 60,181,706 58,243,661 1,938,045 3.33%
Operating costs 49,760,110 48,362,968 1,397,142 2.89%
Gross profit 10,421,596 9,880,693 540,903 5.47%
Operating expenses 7,579,593 7,149,601 429,992 6.01%
Operating income 2,842,003 2,731,092 110,911 4.06%
NEREeRliy el ang 464,425 675,855 (211,430) (31.28%)
expenses
Net income before tax of 3,306,428 3,406,947 (100,519) (2.95%)
continuing operations
Income tax expense 679,706 679,823 (117) (0.02%)
Net income for the period
(including after-tax profit 2,626,722 2,727,124 (100,402) (3.68%)
or loss from discontinued
operation)

Explanation of major changes in financial rations (if the change is more than 20% in the previous and later
periods, and the amount of the change is NT$10 million):
1. Non-operating income and expenses decreased compared to last year: Primarily due to an decrease in net

interest income.

(2) Expected sales volume for the upcoming year, its basis, potential
impact on the Company's financial and business operations, and

response plan:

The company's estimated sales volume is based on industry trends, future market supply and demand
conditions, business development, current order status, and production capacity planning at manufacturing
sites. For the sales of major products in the year 2026, product sales and operations are expected to benefit from
order growth. The financial structure of the Company is sound and its operations are in good shape. Its funds and
the net cash inflows generated from operating activities are sufficient to meet the working capital and capital
expenditure requirements driven by revenue growth.

Unit: NT$1,000

Effect of exchange Remediql measures
e o e Net cash flows from Net cash flow from rate changes on cash| Cash balance at [ ezl s

operating activities | . " R financing activities .
f investing activities and cash equivalents end of year ‘ .
or the year for the year for the year Investment| Financial
plan plan

3,222,633 (2,550,946) (2,054,228) (214,063) | 12,289,381 | | -

(1) Operating activities: Net cash inflow from operating activities was NT$3,222,633 thousand, mainly due to the profit generated during the
period.

(2) Investing activities: Net cash outflow from investing activities was NT$2,550,946 thousand, mainly due to the acquisition of property, plant
and equipment.

(3) Financing activities: Net cash outflow from financing activities was NT$2,054,228 thousand, mainly due to cash dividends.

Cash balance at
beginning of year

13,885,985

Analysis of cash flow changes in the most recent year:

(2) Improvement plan for insufficient liquidity: There has been no
shortfall in the liquidity of the Group's cash flows in the most
recent year.

(3) Analysis of cash flow for the coming year (2026)

Unit: NT$1,000

Cash balance Net cash flow | Netcashflow | Net cash flow Remedial measures for cash
—_ from operating | from investing | from financing [Cash balance at inadequacy

at beginning of

- activities for thelactivities for the|activities for the| end of year

Investment
plan

9,530,892 - -

Financial plan

12,289,381 2,147,210 (2,386,243) (2,519,456)

1. Analysis of cash flow changes for the coming year:
(1) Operating activities: Net cash inflow from operating activities is expected to be NT$2,147,210 thousand, primarily reflecting the net cash
inflow expected to be generated from projected revenue and profit.
(2) Investing activities: Net cash outflow from investing activities is expected to be NT$2,386,243 thousand, mainly due to the expected
acquisition of plant and equipment.
(3) Financing activities: Net cash outflow from financing activities is expected to be NT$2,519,456 thousand, mainly due to the expected cash
dividends.
2. Analysis of remedial measures for cash inadequacy and liquidity: The cash is adequate, so it is not applicable.

Note: The figures for the coming year (2026) are on a consolidated basis.

4. The Impact of Most Recent Major Capital
Expenditures on Financial Operations

In response to business development and strategic planning needs, the Company has continued to expand its investments
in Thailand. On May 8, 2024, the Company announced an additional capital expenditure budget of THB 694 million for
plant construction, to be used for the development of Phase Il of the Thailand plant, which is expected to be completed
in 2026. Furthermore, on January 20, 2025, the Company announced an additional capital expenditure budget of THB 669
million for the construction of a steel structure plant, substation, warehouse, and canteen at the Thailand plant, among
which the steel structure plant is expected to be completed in 2026.
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5. Investment Policy
(1) Investment Policy

Based on factors, such as business needs and the Company's future strategic development, relevant units provide
professional information, and the Finance and Management Division compiles the information and puts forward
suggestions to the managers in charge; investment proposals are thus made. The investee's past performance,
future prospects, market conditions, and operating conditions will be assessed as a reference for investment
decision-making.

(2) Main causes for profits or losses for the most recent year and
improvement plans

For 2025, the Company recognized investment income accounted for using the equity method amounting to
NT$807,104 thousand, primarily reflecting the profits generated by overseas investees with sound operating
performance.

(3) Investment plans for the coming year: No major investment
plans.

6. Risk Analysis and Evaluation

(1) Effect upon the Company's profit (loss) of interest and exchange
rate fluctuations and changes in the inflation rate, and response
measures to be taken in the future

1. Exchange rate fluctuations

The Group's revenue business is mainly based on export, and the products for export are mainly quoted in US dollars,
and the transactions conducted with overseas suppliers and the purchase of machinery and equipment from overseas
suppliers are also denominated in US dollars, resulting in a mutually offsetting effect, and thus providing natural
hedging against exchange rate fluctuations. The Group's net foreign exchange gain for the 2025 was NT$259,056
thousand, accounting for 0.43% of net operating revenue. Therefore, the overall foreign exchange factor did not
pose a risk to profitability. However, in order to respond to the risks arising from exchange rate fluctuations to the
Company's profit and loss, in addition to spot and forward foreign exchange transactions adopted as a hedge against
foreign exchange risks at appropriate times, it will continue to monitor market exchange rate fluctuations and the
Company's internal foreign exchange positions in the future while maintaining foreign currency assets and balance
of liabilities to avoid the risk of exchange rate fluctuations and reduce the impact of exchange rate fluctuations on the
Company's profit and loss.

2. Interest rate fluctuations

The Group's interest expense for 2025 accounted for 0.30% of the operating revenue of the year, indicating that the
interest expense did not have a significant impact on the Group's profit and loss. In addition, the Group regularly
assesses the bank borrowing rate and maintains a good relationship with banks to obtain a more favorable interest
rate so as to reduce the interest expense.

3. Inflation

According to the announcement of the Directorate General of Budget, Accounting and Statistics, Executive Yuan, the
average annual rate of increase in the Consumer Price Index rose by 1.66%, while the Producer Price Index decreased
by 1.84% in 2025, indicating a more moderate inflation trend compared to 2024. As a result, there was no significant
impact on the Group's profitability in 2025. The Group always pays attention to fluctuations in market prices, and
adjusts the sales prices as well as raw materials and inventory levels appropriately, and no significant impact has
been caused due to inflation.
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(2) The Company's policy regarding high-risk investments, highly
leveraged investments, loans to other parties, endorsements,
guarantees, and derivatives transactions; the main reasons for
the profit/loss generated thereby; and response measures to be
taken in the future

1. High-risk investments and highly leveraged investments

The Group focuses on the management of its main business activities, and has not invested in high-risk industries, nor
has it engaged in highly leveraged investments.

2. Engagement in loans to other parties, endorsements, guarantees, and derivatives
transactions

In the most recent year and as of the publication of this annual report, the loans, endorsements, and guarantees
were only provided by the Group to subsidiaries, in which the Group held 100% of their equity or between the parent
company and subsidiaries, for the purpose of business dealings. The Group's loans to other parties, endorsements,
and guarantees are handled in accordance with the policies and response measures stipulated in its Procedures for
Loaning of Funds and the Procedures for Making of Endorsement/Guarantee. The relevant operations are executed
with the risk situation and relevant regulations considered.

3. Engagement in derivative transactions

When the Group engages in derivative transactions, it always conducts careful evaluation. Any derivative transaction
is aimed at helping to improve business performance and reducing the Company's operating and financial risks. The
transactions are processed in accordance with its Regulations Governing Acquisition or Disposal of Assets and the
scope of authorization.

(3) Future R&D plans and estimated R&D expenses
1. Future R&D plans

The main products currently developed by the Group are PC peripheral products, IoT camera modules, automotive
camera modules, network cameras, security systems, multi-function service machines, audio systems and smart
home products. The Group's future development plan will continue to collaborate with leading international
companies and strategically partner with startups, focusing on Seamless force touchpads, smart home products,
Al-integrated multi-sensory audio-visual modules, multi-channel microphone arrays with DOA, VAD, and KWS
capabilities, immersive gaming headsets, smart security camera systems, camera modules for loT devices, 3D sensing
modules, conference audio systems, professional audio products, automotive electronics, Industry 4.0, smart
manufacturing, and industrial solutions, thereby further enhancing the Group's R&D capabilities, increasing the
market share of the Group's products, and strengthening their global competitiveness.

2. Estimated R&D expenses

The Group plans to allocate research and development expenses gradually based on the progress of new product and
technology development, and will maintain a certain level of growth depending on future operational conditions to
ensure the Group's competitive advantage. It is estimated that R&D expenses will be around NT$3.5 billion in 2026.

(4) The impact of significant domestic and international policy
and legal changes on the Company's financial and business
operations, as well as the response measures taken:

The Group operates in accordance with the relevant laws and regulations of the domestic and foreign countries
where investments are made, and the relevant personnel also pay attention to the changes of the laws and
regulations at any time for the management to stay informed. Therefore, important changes in domestic and
foreign policies and laws can be updated immediately and responded to effectively by the Group.
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(5)

(6)

(7)
(8)

Impact of changes in technology (including information and
communication security risks) and industry on the Company's
financial operations, and response measures thereof:

In response to the rapid changes in advanced science and technology, the Group has continuously invested in
R&D resources and regularly tracked, collected and analyzed the market and technological development changes
of specific areas in PC peripherals, mobile camera modules, business equipment products, smart home products,
and automotive and vehicle networking related products to reduce the impact of technological changes, and
has also strengthened the research and development of high value-added, high-margin products, making the
Company's products more diversified and stable to ensure profitability.

The Company has established comprehensive network and computer-related security measures and continues
to promote information security management systems to the entire group, but hackers may intrude computer
viruses, malware or ransomware into the Company's network and systems, attempt to interfere with the
Company's operations, damage computer systems, and thus obtain system control, or snoop on confidential
information. These attacks may result in the Company compensating its clients for losses due to delays or
disruptions in production; or a breach of contract may result in incurring significant overheads. The Group
has planned to utilize Al technology to adopt multi-layered security measures, including system detection,
threat monitoring, and data protection, to minimize the damage caused by malicious attacks. The Group
continuously updates and implements relevant information security control measures, such as conducting
regular annual network and system vulnerability scans and penetration testing and addressing medium- to high-
risk vulnerabilities. Additionally, the Company has established privileged account access management, data
leak prevention management, server endpoint detection and response systems, as well as threat detection and
response services. These efforts aim to protect and reduce the risk of external intrusions and internal sensitive
data leaks. The Company also utilizes an information security incident management system to monitor logs,
ensuring real-time monitoring of anomalies and strengthening the information security management framework.

The Group continues to expand its extensive strategic alliance system with existing clients through product
design, mass production, logistical support, distribution and after-sales service with excellent process technology
to strengthen the long-term coexistence and prosperity mutually. So far, technological changes (including
information technology security risks) and industry changes have not had any significant financial impact on the
Group.

Impact of changes of corporate image on the Company's crisis
management and response measures:

The Group is dedicated to fostering innovation and research and development, enhancing its competitive
edge, achieving stable growth in overall operations, and delivering the fruits of its management efforts back
to shareholders. The positive image of the Company is reflected in its rigorous corporate governance and risk
management, along with its ongoing commitment to sustainable business practices.

The Group has consistently received recognition for its performance in domestic and international evaluations,
including an MSCI ESG rating of "A" for three consecutive years, selection for the S&P Global Sustainability
Yearbook, and a leadership level rating in the CDP evaluation. At the same time, the Group has ranked in the top 5%
of listed companies in the "Corporate Governance Evaluation" by the TWSE for seven consecutive times.

Additionally, the Company has recieved the TCSA Taiwan Top 100 Sustainable Model Enterprises Award for four
consecutive years, and has been selected for Common Wealth Magazine's Top 100 Sustainable Corporations,
highlighting the Group's strong corporate image. The Group has a dedicated team in charge of prevention,
management, and contingency measures related to corporate image.

In the most recent year and as of the publication date of this annual report, no incidents had affected the
corporate image.

Expected benefits, possible risks and countermeasures for
merger: None

Expected benefits and possible risks associated with factory
expansion, and response measures thereof:

In response to business development and strategic planning needs, the Group expanded its investment in
Thailand. On May 8, 2024, the Group announced an additional capital expenditure budget of THB 694 million
for plant construction, to be used for the development of Phase Il of the Thailand plant, which is expected to be
completed in 2026. This expansion will not only help effectively mitigate tariff barrier risks, but also enhance the
flexibility of global manufacturing capacity allocation and enable timely responses to customer needs.
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(9) Risks arising from the concentration of purchases or sales, and

response measures thereof:

. Risks arising from the concentration of purchases, and response measures thereof

In addition to the purchase of finished products, the Group maintains at least two qualified suppliers for other
goods to be purchased, to maintain the flexibility of purchases, ensure uninterrupted supply of goods, and maintain
the advantage of bargaining to achieve the goal of cost reduction. In summary, the Group does not have the risk of
concentration of purchases or interruption of supply.

. Risks arising from the concentration of sales, and response measures thereof

The Group's main customers are mainly internationally renowned high-tech companies from diverse fields with high
stability. In addition to maintaining a good relationship with existing customers, the Group has actively developed
new products with a view to expanding the market and customer sources in other business sectors, while striving to
diversify customers and minimize the risk of sales concentration.

(10) The impacts and risks arising from a major quantity of shares

belonging to directors or shareholders holding greater than a 10
percent stake in the Company is transferred or changes hands
and the response measures: None

(11) The impact on the Company, and risk due to changes in

managerial authority, and the response measures: None

(12) Risks associated with litigations or non-litigations

1.

Confirmed judgment, ongoing litigation, and non-litigation or administrative
disputes in the most recent years and as of the publication date of this annual
report, the result of which may have a significant impact on shareholders' equity or
securities prices, shall be disclosed. Disclosure includes disputed facts, monetary
amount involved, litigation starting date, the main parties involved, and present
status: None

. Confirmed judgment, ongoing litigation, non-litigation, or administrative disputes

involvinF the Company's Director, Supervisor, President, responsible person, and
shareholders who hold more than 10% of the Group's shares in the most recent year
and as of the publication date of this annual report, the results of which may have a
significant impact on shareholders’ equity or securities prices: None.

(13) Other important risks and countermeasures: None.

Strategies and Goals

In order to align with advanced technology tendency and protect technical achievement, we continuously engross
sufficient resources in R&D and analysis for the variation of marketing and technology in relation to our products.
We also formulate intellectual property policy which integrates the operation goal and R&D resources so as to
reinforce the advantage in competition. The Company continues to strengthen its patent capabilities and maintain
competitiveness in observable market indicators. In addition to enhancing the quality of patent management, the
Company integrated and refined its existing internal intellectual property management policies and procedures
in 2023 and has continued to reinforce their implementation, ensuring that protected intellectual property aligns
with the Company's future key revenue-generating products and core technologies. The Company has established
patent strategies for its key products, promotes R&D innovation, and closely monitors peer patent developments to
strengthen its patent portfolio in target markets, with the goal of ranking among the top 30 domestic corporate patent
applicants by 2030.

To this end, the Company has established the following intellectual property policies:

©® Y B e

Implementation of Implementation
confidential document of electronic R&D
management logbook management

Enhancement of Implementation of
personnel intellectual

property management

Implementation of
PRIMAX's intellectual patent management intellectual property
property management quality and innovation deployment in target
system incentive mechanisms markets

Strengthening of
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In addition, the Company obtained A-Level certification under the Taiwan Intellectual Property Management System
(TIPS) (2016 version) in 2024, and successfully passed recertification in 2025 (valid from December 31, 2025 to
December 31, 2027). The Company will continue to maintain such certification to further strengthen organization-
wide awareness and capabilities in intellectual property management.

1. Management of patent

For the purpose of protection of technical achievement and leading position, we not only constantly encourage
our staff to file application for utility patent via tiered innovation incentive program, but also establish the patent
management policy and risk control mechanism. In addition, the quantity and quality for patent application has been
managed by means of Al analysis through the entertainment patent system. The Company contacts and cooperates
with the patent competent authority closely to raise efficiency of patent examination and acquire the high-level
patent protection. The Company also takes efficient actions to reduce patent risk. The Company strives to monitor the
competitors of certain products and analyze relevant market and patent information.

2. Management of Copyright

The Company has established a copyright management plan to govern the processes for the acquisition, retention,
and maintenance of copyrighted works. The Company also encourages R&D personnel to obtain copyright registration
certificates through registration channels in Mainland China, the United States, and other jurisdictions.

3. Protection of Trade Secrets and Confidential Information

Trade secrets and confidential information are critical to the Company's operations and core technologies. In addition
to establishing a confidential document management policy to govern such information, the Company has stipulated
relevant provisions in its employee code of conduct and employment contracts, and provides employee training to
promote awareness of the importance of trade secret and confidential information protection and related control
measures

The report of the implementation of intellectual property events has been submitted to the Board of Directors on 6
November, 2025.

The Company has carried out the management of intellectual property rights since 1990, the details are listed as
follows:

1. Application of patent
Primax group has filed numerous patent applications in countries since 1990.

2. Procedure management

1990 , 2002 , 2004 , 2021 , 2022 , 2023 , 2024

and revised/ system; revised the

We formulated ' Regulation of Risk ! The Enterprise ! Regulation of Procedure of Enhanced the ' Revised the Patent
and promulgated | Managementand | Patent System Copyright and Copyright and existinginternal | Management
Regulation ! Patent Usagewas | wasintroduced. | Regulation of Procedure of intellectual property Procedures to

of Patent | put into force. Trade Secret Trade Secret management » adjust the tiered
Application. were put into were put into framework, ! patent incentive

ch)]reczll Lnn:?ydzletlon’ force. established the

Patent Management .
system was

data calculation

1 | ; Procedures, i
: : introduced for Intellectual Property |
} 1 Confidential |
! ! to identify Document ;
: : the valuable Management |
! ! innovative Policy, and i
| ; employee. Intellectual Property |
! ! Confidential :
! : Document .
: : Protection ;
: ! Regulations. !

Confidential Document
Management Policy (by
integrating the former
Intellectual Property
Confidential Document
Management Policy
and Intellectual
Property Confidential
Document Protection
Regulations) to
strengthen the
confidentiality
management
mechanism.
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3. Activation of Property
To realize Patent Monetization, we sold almost 900 patents in 2006.

4. Risk control
To reduce the patent risk during the period of product development, we have carried out the management of patent
search archive since 2012.

5. Trade Secrets Management
The following are excerpts from the Company's Intellectual Property Confidential Document Management Policy,
employee code of conduct, and employment contracts:

= It's staff's duty to maintain secrecy pertaining to his work and the company's business.

= Staff shall not disclose, inform, provide or transfer such Confidential Information to third party, or announce to
public or make use for third party of such Confidential Information during and after the termination of employment
period. We are eligible to request the staff who breaches the foregoing to compensate the damages incurred by the
Company and make a criminal liability claim.

= Staff shall not disclose or use the trade secret owned by his former employer.

The Company occasionally receives the notices from third parties who assert that the Company's products may
involve in the controversy of intellectual property rights. The Company respects and tries not to infringe third parties'
intellectual property rights for all time. In view of the foregoing, we will analyze the related issues pertaining to
legitimate, technical and business aspects to formulate the best tactics for resolution of the IP controversy so as to
protect the Company's and stakeholders' interests.

As of the end of 2025, 968 patents of PRIMAX have been approved while 526 patents are pending in countries.

7. Other Important Matters: None
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Chapter 6.

Corporate
Sustainability

Overview
Vision and Strategy

Under the spirit of P.R.I.MAX, the Company in 2022 established PRIMAX's sustainability strategy blueprint, which
aligns with seven United Nations Sustainable Development Goals (SDGs), and plans to implement corresponding
action plans under this blueprint. The sustainability strategy blueprint is structured around three key
dimensions, with performance indicators set for each responsible unit and clear definitions for each goal's scope.
This ensures a more precise evaluation of execution effectiveness. Additionally, the Company regularly tracks
progress and adjusts targets dynamically to align sustainability initiatives with global trends, further integrating
them into business operations to achieve the vision of sustainable corporate development. At the same
time, under the SDG 17 goal of partnerships, PRIMAX actively responds to international initiatives, including
RE100, GRI, SASB, IFRS, CDP, S&P Global CSA. Additionally, the Company aligns with the SASB Technology &
Communications - Hardware indicators in its reports to enhance the completeness of information disclosure.

ESG Operation and Management

The Group, in pursuit of corporate sustainable development, designates the Board of Directors as the highest
governance body. In 2024, the former "Risk Management Committee" was restructured and renamed as the
"Sustainability Development and Risk Management Committee," reflecting that both functions must be closely
integrated, with comprehensive evaluations conducted across organizational structure, material risks, and key
stakeholder concerns. The Sustainable Development and Risk Management Committee convenes at least twice
a year to report to the Board of Directors on sustainability and risk management strategies and policies, annual
plans and execution results, as well as the identification and response measures for major risk management
issues. The Committee also oversees improvement mechanisms. In the event of significant issues, additional
meetings may be held, and matters may be submitted for Board resolution.

In 2025, the Board of Directors held a total of 6 meetings, with sustainability-related agenda items as listed in the
following table:
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2025/01/20 = Report on the implementation results of the Company's 2024 sustainability
objectives and the execution plan for 2025 sustainability objectives.

= The Group's 2025 greenhouse gas inventory (carbon inventory) and
2025/05/08 performance report.

= The Company's TCFD Report

* The 2024 Sustainability Report and the results of the engagement of
2025/08/07 stakeholders and material issues

= 2025 operational risks and corresponding mitigation measures.

(1)

Communication with stakeholders

Besides following AA 1000 Stakeholder Engagement Standards (SES), to allow PRIMAX stakeholders to better
identify adherence to GRI Standards (2021 Update), the Company evaluates actual or potentially affected
stakeholders according to the management of each sustainability issue. The ESG Office then identifies seven
key stakeholders in accordance with the AA 1000 SES, including: Government/Competent authority, Customers,
Shareholders/Investors /Financial Institutions/External Appraisal institutions, Employees, Suppliers/Contractors/
Outsourcers, Local community, NPO/NGO.

PRIMAX adopts a diversified approach to stakeholder engagement, including one-way, two-way, one-to-many,
and many-to-one models, to ensure that all voices are heard effectively. The ESG Office collects concerns related
to sustainability issues from key communication contacts among these stakeholder categories every six months,
checks for any significant impact events, and compiles reports that serve as references for identifying significant
issues. These are regularly presented to the Board of Directors.

For detailed information on the sustainability concerns and communication channels of stakeholders, please
refer to the table below:

Stakeholders Communication methods and channels

Governance and Integrity /
e Social Engagement / Life Cycle
HHHH Management / Water Resources Official Correspondence/ Market Observation Post
= / Air Pollutant Emissions / Waste System (MOPS)/Company Official Website/ ESG Issues
Government/Competent | Management / Occupational Questionnaire

authority

LS

EIRIN
Customers

Shareholders/Investors/
Financial Institutions/

External Appraisal
Institutions

Health and Safety / Product Health
and Safety

Climate change response / Air
pollutant emissions / Product
health and safety / Privacy and
information security / Customer
management / Sustainable supply
chain management

Operational management and
economic performance / Taxation
/ Occupational health and safety /
Governance and integrity / Privacy
and information security / Product
innovation and development /
Water resources / Air pollutant
emissions / Social engagement

/ Sustainable supply chain
management

GP, RBA, QPA, QSA Audit/Customer GP, Environmental
Requirements/Customer Satisfaction Survey/
Customer & Supplier Conference/Product RFQ/ESG
Issues Questionnaire

Annual Shareholders' Meeting/Quarterly Operating
Results Presentation and Teleconference/Monthly
Revenue Announcement/Domestic Interviews and
Meetings/Forum for Overseas Investors/ESG Issues
Questionnaire
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Stakeholders Communication methods and channels

Suppliers/Contractors/ | / Life cycle management /
Outsourcers

Local Communities

Non-Governmental
Organizations/Non-Profit
Organizations

Labor Conferences/Employee Performance
Interviews/Business Division Communication
Meeting/Interviews with Grassroots Employees/Union
or Welfare Committee Meetings/Opinion Survey/
Internal Publicity Channel/Appeal Consultation
Channel/ESG Issues Questionnaire

Talent attraction, retention,

and diversity and Equality /
Occupational health and safety /
Employee Talent development and training /
Social engagement / Labor rights

Customer management /
m Operational management and New AVL Evaluations and Declarations/Environmental

economic performance / Taxation | Requirements for PRIMAX and Clients/Annual Review/
Supplier Training (GHG/CFP/GP)/Supplier Conference/

Occupational health and safety / ESG Issues Questionnaire
Product health and safety

Occupational health and safety /
Talent attraction, retention, and
diversity and Equality / Product
health and safety / Taxation /
Waste management / Labor rights
/ Social engagement

Risk Assessments/Volunteer Activities/Donations/ESG
Issues Questionnaire

£ Social engagement / Local
|’NG°] communities / Operational
T1 management and economic Telephone Interviews/ESG Mailbox/Mail/Official

performance / Talent attraction, Correspondence/ESG Issues Questionnaire
retention, and Diversity and

Equality / Labor rights

(IV)

(V)

Corporate Operational Risk Identification and Management

With the authorization of the Board of Directors, the ESG Office is responsible for calling and assigning each
function to set up a risk assessment task force. The risk assessment team holds meetings at least once a year
to identify operational risks of sustainability and climate risks and opportunities. In 2025, the Group optimized
its risk management organizational structure by establishing the position of "Chief Risk Officer," to be held by
the General Manager. This role is responsible for validating risk assessment results, regularly monitoring the
effectiveness of risk mitigation policies, and reporting to the Sustainability Development and Risk Management
Committee. Following identification by the risk assessment task force, the Group's principal risks in 2025
comprise six categories: environmental risks— "transition risk: increasing customer requirements for responding
to climate change" and "transition risk: requirements for climate-related information disclosure and reporting";
sustainable operational risks—"information security (including privacy and personal data protection)"; and
strategic risks—"geopolitical risks," "changes in trade policies," and "financial market and funding risks."

2025 ESG Performance and Honors

© Received an MSCI ESG Rating of A for Three
Consecutive Years

© CommonWealth Sustainability Citizen Award -
Tth Place in Large-Scale Manufacturing Category

® Honored in the S&P Global Sustainability
Yearbook for Three Consecutive Years

® Business Weekly Top 100 Carbon Competitive
Companies

© Received leader class (A list) in CDP's Climate @ Top 50 in the CommonWealth Sustainable Talent
Change Questionnaire for Three Consecutive Years Awards

@ Won the TCSA Top 100 Sustainable Model
Enterprises Award and the Sustainability Report
Gold Award

® HR Asia Best Companies To Work For In Asia

2,
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Environmental Aspects
Environmental Policy

Primax Electronics Ltd. (hereinafter referred to as "the Company") is committed to corporate sustainability.
Maximizing environmental protection is one of the core goals of the Company's sustainability strategy blueprint.
The Company fulfills compliance obligations and actively responds to international environmental initiatives
across production activities, product design, and services. It leads employees, suppliers, and other key value
chain partners in concretely implementing sustainable practices to collectively protect the environment:

1. Applicable Parties and Scope

This policy applies to PRIMAX and its subsidiaries with over 50% ownership and operational control globally,
suppliers, service providers, contractors, and other key business value chain partners. The scope includes
product research and development, procurement, production operations, distribution and transportation,
and waste management. The Company follows this policy to fulfill its management responsibilities and
promote environmental sustainability initiatives.

2. PRIMAX's environmental protection policy and promotion guidelines include:

Fulfilling compliance obligations and initiatives
Mitigating and adapting to climate change

Preventing pollution and conserving ecosystems
Developing sustainable products and a circular economy

1
2
3
4
5) Promote engagement with value chain business partners to mitigate environmental impacts.

~ e~~~ —~
==

Environmental Management System

1. Management System

Based on industrial characteristics and in response to the SDGs and climate actions, the Company has
introduced the environmental management system (1S014001), energy management system (1SO50001),
water footprint management system (1SO14046), hazardous substance process management system
(IECQ QC080000), and other management systems certified by third-party accreditation bodies to take
proper control of the process and materials, so as to ensure that the products produced in line with the
environmental protection requirements; meanwhile, there are dedicated units in place to maintain the
environmental quality of the production plants in mainland China and to strengthen the implementation of
energy-saving and carbon reduction measures.

2. Environmental Accounting

Up to the latest fiscal year and as of the printing of the annual report, PRIMAX has not incurred any losses
(including compensations) or penalties due to environmental pollution. The following is a statistical table of
the environmental protection expenditure of the Group's plants in 2025.

Unit: NTD
Classification of environmental Description Expenditures
protection costs P P
Including air pollution control costs, water
(1) Cost of pollution prevention pollution control costs, other pollution control 4,019,768
costs
1. Direct cost of reducing . The cost of conserving resources (such as water
environmental impact (2) Resource conservation cost resources) 4,667,725
(3) Business waste and general office | The cost of business waste disposal (including
: ; o . . 2,613,251
waste disposal and recycling cost reuse, incineration, and landfill)
Includes
2. Indirect cost of reducing (1) Employee environmental education expense;
environmental impact (2) Environmental management system architecture and certification fees;
(management expenses i o 58,373,844
related to environmental (3) Environmental load monitoring expense;
protection) (4) Increased cost of purchasing eco-friendly products;
(5) Personnel costs related to the entity in charge of environmental protection
Total 69,169,969
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(l1) Climate-Related Financial Disclosures

1. Disclosure Principles and Scope

In response to global warming, extreme weather, and increasing awareness of environmental protection,
energy conservation, occupational safety, and conservation, PRIMAX Group closely monitors global climate
change trends and international response directions. Climate change has been incorporated as one of the
material issues and key risk factors in the Group's sustainable development agenda. The Group continues
to conduct analysis and management while actively engaging in greenhouse gas adaptation and mitigation
efforts.

Since 2016, PRIMAX has conducted greenhouse gas emissions inventories, which have been verified by third
parties. The Group also participates in voluntary reduction initiatives and proactively discloses greenhouse
gas management information to stakeholders, demonstrating its commitment to climate-related issues.
After formally becoming a supporter of the Task Force on Climate-related Financial Disclosures (TCFD) in
2021, the Group published its first TCFD Report in 2022, systematically disclosing climate-related risks and
opportunities in terms of governance, strategy, risk management, and metrics and targets. Starting from
2024, the Company has voluntarily adopted the framework of International Financial Reporting Standards
S2 (IFRS S2) Climate-related Disclosures, issued by the International Sustainability Standards Board (ISSB),
to prepare its climate-related financial information. The Company also references the IFRS S2 disclosure
examples jointly developed by the Financial Supervisory Commission of Taiwan and the Accounting Research
and Development Foundation of the Republic of China to enhance the completeness and consistency of its
disclosures, thereby improving information transparency and decision-usefulness.

In light of increasing global attention to biodiversity loss and ecosystem degradation, the Group has further
strengthened its management mechanisms for nature-related risks and opportunities. By referencing the
disclosure framework of the Taskforce on Nature-related Financial Disclosures (TNFD) and aligning with the
principles of IFRS S1 Sustainability-related Financial Information Disclosure, the Group has incorporated
nature-related risks and opportunities into its enterprise risk assessment framework. Through integration
with existing risk management processes, the Group enhances its sustainability management foundation and
strengthens its long-term resilience and risk response capabilities.

In 2025, PRIMAX prepared its sustainability-related financial disclosures in accordance with the disclosure
requirements of IFRS S1, IFRS S2, and the TNFD framework. The reporting period covers January 1, 2025
to December 31, 2025. The scope of disclosed information is consistent with the entities included in the
Group's consolidated financial statements in its annual report. Where certain disclosures extend to the value
chain, further explanations are provided in the relevant sections. For complete disclosures of climate- and
nature-related financial information, please refer to the "Primax 2025 Climate and Nature-related Financial
Disclosure Report."

2. Governance

(1) Sustainability and Climate Governance Framework and Responsibilities

In 2024, upon approval by the Board of Directors, the Company renamed the "Risk Management
Committee" as the "Sustainable Development and Risk Management Committee," which serves as
the dedicated body responsible for the Company's overall risk management. In August 2024, the
Sustainability Development and Risk Management Committee revised the "Risk Management Policies
and Procedures" and introduced the "Corporate Risk Management Implementation Guidelines," which
were implemented upon approval by the Board of Directors. The scope of application covers sustainable
operational risk management practices at the corporate level of entities within the PRIMAX Group over
which the Company exercises substantive control, thereby establishing a resilient corporate governance
framework.

The Sustainable Development and Risk Management Committee is chaired by the Chairman of the
Board and regularly reports its progress to the Board of Directors, ensuring that the board members are
informed about the potential impacts of business risks on the Company's operations and the current
strategies in place to address them. To enhance governance effectiveness and ensure timely oversight,
the Group optimized its risk management organizational structure in 2025 by establishing the position
of "Chief Risk Officer," to be held by the General Manager. This role is responsible for validating risk
assessment results, regularly monitoring the effectiveness of risk mitigation policies, and reporting to the
Sustainability Development and Risk Management Committee, thereby ensuring that risk management
is closely aligned with the Group 's strategic objectives. [S1.27(a)(i), S1.27(a)(iii), S1.27(a)(v), S2.6(a)(i),
S2.6(a)(iii), S2.6(a)(v), S1.27(a)(iv), S1.27(a)(v), S1.27(b)(i), S2.6(a)(iv), S2.6(a)(v), S2.6(b)(i)]
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PRIMAX Sustainability and Climate Governance Framework
[S1.27(a) (i), S1.27(a)(iii), $1.27(a)(v), S1.27(b)(i), S2.6(a)(i), S2.6(a)(ii), S2.6(a)(v), S2.6(b)(i) , S2.6(b)(ii)]

Responsibilities Overview Reporting Frequency Reporting Content

:The highest management and decision- :
: :making body of PRIMAX ensures that the:
Board of : :operational strategy direction aligns with:

Directors

Chairman :the management policies, overseeing - : -

‘the effective operation of the overall
:sustainable development and risk
:management mechanisms.

! Sustainable :
:Development:

Governance :~ jnd Risk

Unit

:Responsible for reviewing the
:corresponding policies and
Chairman :implementation results of sustainable

éReports to the Board at

:Corporate risk )
:response strategies and

*Management: ‘development and climate change risk ;least Bl A R T ‘implementation results
. Committee : :assessments. : :
E;I;I;\'e'b'c'J'n'l'J's"p'l'é'r{'i's'f'i'r.\é'lii'éc'l'
: : :Regularly assess the performance goals : E?gnl\ﬁzrfh(ﬁatﬁg ¥§ﬁ8\l3{:}d n
‘Remuneration: Inde endentfc)fse-nio-r managerial officers (including ‘Reports to the Board at ‘year th% erformance &
: h : =P :ESG indicators) and determine the :Reports. -year, fp :
: Committee : Director ‘content and amount of individual ‘least twice a year :resu!tsbo the plreV|fous
: : : : : :year's bonus plan for
Ecompensatlon based on the results. ‘senior managerial officers
:is confirmed.
:Responsible for approving risk ;
:assessment rhesults .land continuously
‘monitoring the implementation : :
Chief Risk :of risk response strategies; also Egsggitnsat&éhe :Risk mitigation
T Em General :exercises oversight responsibilities by e e el Bk :imlorovement policies and
 “Officer : Manager ‘regularly reviewing the management e gment CommitteeffOI ow-up results from the
:team's progress and effectiveness at leagt once a vear :previous year
‘of improvement measures to ensure : y :
‘that risk management aligns with the
:organization’s long-term objectives. :
R A R, SR Enterprlsensk ................
Management: : ‘Responsible for convening, driving, : :
'regam : S :and executing the risk assessment :Reports to the :management and
. Vice General : :Sustainable ‘evaluation report
ESG Office : Manager of :geaenrﬂétriggngllarrey Sirrg%%%iget%té:?red&q :Development and Risk :Sustainability
ESustainabilityEtﬁe Company'goverall enferprise¥isk EMalnagement Committee:management status,
: : ‘at least twice a year :greenhouse gas inventory
e T B O oo, dBTOgTESS
Risk Vice General :Conduct risk assessments, implement :11e Management team :The performance of

: Assessment : Manager of :response strategies, and complete risk

‘regularly reports to the
:Chief Risk Management

‘response measures or
‘risk mitigation project

Team :Sustainability:mitigation projects :Officer ‘implementation
: : : élndependentlyconductinternalcontrol ‘Re ularly reports to the :Annual audit plan and
: Audit Team : Audit Officer ‘Au%it e

:and operational risk audits

‘implementation results

Note: In the climate change governance framework of the PRIMAX Group, the management team follows the "Risk Management Policies

and Procedures” and the "Corporate Risk Management Implementation Guidelines" to carry out cross-functional collaboration
activities. These activities integrate controls and procedures with other internal functions, enhancing the momentum of corporate
decision-making and strengthening climate governance. [S2.6(b)(ii)]

(2) Sustainability and Climate Supervision and Management

The 2025 risk assessment results were reported by the Chief Risk Officer to the Sustainability Development and Risk
Management Committee, and subsequently presented by the Committee's convener, Chairman Pan, Yung—Chunﬁ, to the Board
of Directors for approval. In 2025, the Sustainability Development and Risk Management Committee convened three meetings,
covering topics including the 2024 group greenhouse gas inventory and performance report and the 2025 sustainability target
implementation plan, among others.

To enhance the Board of Directors and mana%ement's knowledge related to sustainability and climate chanﬁe, PRIMAX arranges
periodic continuing education courses. In 2025, three related courses were planned, covering topics such as energy policies
and risk management. In the future, PRIMAX will continue to strengthen training programs on sustainable management for the
Board of Directors and management team. [S1.27(a)(ii), 52.6(a)(ii)§

(3) Sustainability and Climate Reward Mechanism

The Board of Directors approved the Group's sustainability strategy blueprint in 2022 and, under this framework, authorized
the Chairman to approve a total of 29 execution targets across business units and supporting functions. Starting from 2023,
10%-15% of variable compensation for senior executives at the vice president level and above has been linked to sustainability
performance. Beginning in 2024, 5%-10% of the annual performance of regional manufacturing heads and the highest-
ranking R&D executive has also been linked to sustainability indicators. Performance evaluation dimensions include corporate
performance metrics, annual strategic priorities, and ESG indicators. These measures are designed to incentivize and enhance
operational efficiency and sustainability competitiveness, support long-term value creation, and accelerate the Group's progress
toward sustainability and net-zero transition goals.

In light of the significant global impacts of climate change, mitigating greenhouse gas emissions has become an urgent
priority. PRIMAX continues to implement institutionalized incentive mechanisms to encourage employee participation in
energy conservation, carbon reduction, and waste reduction initiatives. Under the "Energy Conservation and Waste Reduction
Management and Control Measures," employees are encouraged to submit energy-saving and carbon reduction proposals,
with commendations or higher rewards granted based on project benefits. In addition, performance-based year-end bonuses
are awarded in accordance with the employee reward and discipline system to ensure continuous improvement momentum.
PRIMAX adopts a systematic approach to drive active participation across all levels of management, strengthen strate%)ic

execution and cross-functional collaboration, and ensure the effective implementation of sustainability initiatives, thereby

enhancing long-term competitiveness and overall value creation. [S1.27(a)(v), S2.6(a)(v), S2.29(g)(i), S2.29{g)(ii)] m
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Collection and consolidation of risk factor:

Formulation of response strategies and targets

Project implementation and results monitor Financial Impact Analysis and Disclosure

3. Risk Management and Strategy

(1) Risk and Opportunity Identification Process and Assessment Methodology

To align with IFRS sustainability disclosure standards and comprehensively identify the risks faced in the
Group's operations, the Group optimized and integrated its risk identification methodology in 2025 by
incorporating nature-related risks into its existing risk management framework, thereby enhancing the
completeness and consistency of overall risk assessment. [S1.44(a)(vi), S1.44(a)(c), S2.25(a)(vi), S2.25(a)
(0)]

The identification and consolidation of risk factors are conducted with reference to stakeholder
concerns, the Group's medium- to long-term development strategies, and the requirements of domestic
and international sustainability disclosure standards and rating initiatives (such as GRI, SASB, IFRS S1,
IFRS S2, CDP, MSCI, and DJBIC), to ensure that the risk management framework remains aligned with the
Group's sustainability direction and evolving external regulatory trends. [S1.44(a)(i), S2.25(a)(i)]

Risk sources are categorized into four major types: sustainable operational risks, environmental risks,
strategic risks, and emerging risks, comprising a total of 46 identified risk factors. The risk assessment
task force conducts evaluations in accordance with the "Implementation Rules for Enterprise Risk
Management." The assessment criteria include the likelihood (probability or frequency of occurrence) of
uncertain events and their potential impact (severity) on the Group's operations, financial performance,
strategic development, and reputation, while also considering the potential for both downside risks and
upside opportunities. In addition, the assessment takes into account the organization's risk tolerance,
including its capacity to absorb impacts, recovery capability, and response capability. Scenario analysis
and key assumptions are applied to evaluate the potential effects of various risk scenarios on the Group,
serving as a basis for risk and opportunity assessment. [S1.44(a)(ii), S1.44(a)(iii), S2.25(a)(ii), S2.25(a)(iii)]

For risks and opportunities assessed as potentially material, further financial impact assessments are
conducted to identify the time horizons over which they may affect the Company's prospects. These are
categorized into short-term (2026-2028), medium-term (2029-2031), and long-term (2032-2035). Each
risk factor is evaluated across these timeframes to determine its level of risk or opportunity, and material
financial impact items to be disclosed are determined in accordance with the principle of materiality.

Items determined to have material financial impacts are further analyzed in terms of their current and
expected effects on cash flows, financial performance, and financial position. For material risks and
opportunities, corresponding management strategies and action plans are formulated, with defined
management objectives and ongoing monitoring of implementation outcomes. This ensures that the risk
management framework remains aligned with the Group's strategy and sustainability direction, while
enhancing the transparency and completeness of disclosures. [S1.44(a)(v), S2.25(a)(v)]

Risk and opportunity assessment process

[S1.44(a), S1.44(b), S2.25(a), S2.25(b)]

Scenario Analysis and Setting
Risk Assessment and Identification

High Risk/Opportunity Item Financial Estimates

Selection of Financially Material ltems

2025 Annual Report

Identification of time horizons over which risks and opportunities are expected to
affect the Group's prospects [52.10(a)(d)]

Link to strategic decision-making

Strategic initiatives for the coming 1-3 years are reviewed annually and

Short- 1-3years . . L - .
term (2026-2028) adjusted on a rolling basis in response to international developments and
customer demand.
. 3-5years . L . . .
Mid-term Strategic decisions are reassessed and adjusted within a 3-5 year horizon.

(2029-2031)

Long-term

In alighment with the national "2050 Net Zero Emissions Pathway" and
international initiatives such as the Science Based Targets initiative (SBTi), the
Group targets achieving net zero emissions by 2050.

5-10years
(2032-2035)

(2) Major Risks and Opportunities

Based on the 2025 risk assessment results, a total of four high-risk items with risk matrix scores of 12 or above
were identified, including sustainable operational risk—"information security (including privacy and personal data
protection)" and strategic risks—"geopolitical risks," "changes in trade policies,” and "financial market and funding
risks." In response to the aforementioned high-risk items, the Corporate Sustainability Office has convened strategic
meetings to review relevant countermeasures and resource allocation. It also continuously monitors changes in annual
assessment results and regularly reports outcomes and provides decision-making recommendations to management,
ensuring alignment between the risk management framework, the Group's strategic direction, and sustainability
objectives.

With respect to environmental risks, although no high-risk items were identified in the current year, natural
environment-related issues continue to be influenced by international policies, industry trends, and changes in
customer demand, and remain of material importance to the Group's operations and stakeholders. Accordingly, the
Group continues to designate key environmental risks—"transition risk: increasing customer requirements for climate
change responses" and "transition risk: climate-related information disclosure and reporting requirements"—as
priority management items and regularly reviews their potential impacts.

Furthermore, the assessment process indicates that certain response measures not only mitigate potential transition
risks but may also generate positive outcomes and create potential opportunities, such as "product and service
opportunities—meeting customer decarbonization requirements and driving demand growth" and "market
opportunities—entering new markets." Based on the above assessment of risks and opportunities, this report
prioritizes the disclosure of nature-related issues, including their current and expected impacts on cash flows, financial
performance, and financial position, as well as the corresponding management strategies, in order to enhance the
completeness of IFRS S2 sustainability-related disclosures. [S1.30(a), S1.44(a)(iv), S2.10(a), S2.25(a)(iv)

Major Risks/Opportunities [s1.30(b), $2.10(c)]

Risk/Opportunity Rating Financial Material Impact

Risk Category Item Risk/Oppo e : : : :
Short-term: Mid-term : Long-term |Short-term: Mid-term : Long-term
Climate Information Disclosure and Reporting
RO1 Requirements Low Low Low Low Low Low
Increased Customer Climate Change Response
RO2 Requirements Low : Low : Low Low : Low : Low
ENVIFONMENT  |eeerereefernennenennenniniiiiiiiiiiiiiiiiiinne it el
Meeting customer carbon reduction needs to Lo Lo ) L Lo )
001 drive demand growth Medium : Medium : Medium | Medium : Medium : Medium
002 | Entering new markets Low Medium Medium Low Medium Medium
Sustainable Information Security (including privacy and . . - SN S Yo
Operations Res personal data protection) High : High : High Medium : High : High
R04 | Geopolitical Risks High High High High Medium Medium
Strategy RO5 | Changesin Trade Policies High Medium Low Medium Medium Low
R06 | Financial Market and Capital Risk High High High High High High

Note: In the current year, disclosures focus primarily on environmental risks, including their impacts on the business model and value chain, as well as

related mitigation and adaptation measures and financial impact assessments.
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Impacts of major risks and opportunities on the business model and value chain

Where risks and opportunities are

Impacts on the Business Model [S2.13(a)] Impacts on the Value Chain [S2.13(a)] concentrated within the business model/

value chain [S2.13(b)]
' T Time horizons over

Risks and Opportunities Reasonably Expected to Impact the Entity's Outlook

: \ \ | which impacts may occur
. 1 1 1 1 1 The Group 1 [52.10(c)]
Risk/ I 1 1 1 Fm e e mp === =4
Opportunity 1 Category [S2.10(b)] 1 Description [S2.10(a)] Current 1 Expected Current 1 Expected Upstream | 1 1Downstream
Item 1 1 1 1 I Primax 1 Tymphany I
1 1 1 1 1 1 1
1 1 1 1 ) discl 1 1 1 1
! ! ! As global climate policies become 1 More stringent disclosure 1 1 1 1
! ! ! increasingly stringent, %overnments The Group has incorporated climate- ! irﬁglyelges?ecgtr; Irl]i;nieh::tousrti ':r?é’ ! ! ! !
1 1 I worldwide are gradually requiring | and nature-related disclosures into I /> 2C2 <4 cpom lexity. Failure 1 1 1 1
1 1 1 companies to disclose or report | its operational and compliance 1 ro%n tly res on% to r)é' ulator This risk primarily affects the 1 Stricter disclosure requirements 1 1 1
RO1 1 1 1 climate-related information. The | management processes and has | chgn e’; an paffect cugstome¥ Group's internal compliance | may increase the complexity and 1 1 1
Climate o ) | operations and manufacturing | established cross-functional and evalugtions grder allocation. or management mechanisms and | costof supply chain data integration, | | |
Information | Transition | Regulations | locations of the PRIMAX Group span | cross-site data management and | result in penalties and additional extends to upstream suppliers’ data | raise customer expectations for ® | ® | | Mid-term. Long-term
Disclosure | Risk ,an PollaesI Taiwan, China, Thailand, the Czech | internal control systems. In 2025, =~ "0 liarﬁ)ce costs. PRIMAX will collection and quality management, | sustainability Fer ormance, and . . . »Long
and Reporting Republic, and other regions. Failure | the Group incurred no regulatory cont|pnue to enhance information as well as downstream customers’ = increase overall compliance and
Requirements ! ! to promptly understand and comply | penalties and ensured thatdisclosed ! £20 /2= -2 Bt e lived disclosure requirements and ! cross-regional coordination costs ! ! !
! ! ! with relevant regulations could | information accurately met the ! manapgemen)t, practices to maintain procurement evaluation criteria. ! across the value chain. ! ! !
: : : result in regulatory fines, potentially | requirements of customers and 1 operational stability and mitigate 1 1 1 1
impacting the Company's reputation | stakeholders. 1 tential i ts of li 1 1 1 1
and customer orders. , potentia impacts of compliance 1 1 1 1
: : : | risks on its business model. | | | |
! ! ! ! In response to customer ! As international brands advance ! ! !
1 1 1 Customers have incorporated ! requirements for low-carbon I their net-zero commitments and 1 1 1
1 1 1 Ejow—cbarbon. prod ufcts and 1 products and deﬁarbonizatri]on 1 Sﬁope 3.r?duction tkargets under 1 1 1
1 1 I With the changing market trends, | decar onization performance 1 |t . stomers further increase management, the Group has | the SBTi framework, customers 1 1 1
| | ! the Compamys thajor customer | Inio supplier eualuafion and order 1 reguirements for (ow-carbon gracuslly introduced recycled 1 may further reqyie acceleraieg o
RO2 ! ! I demands for the use of eco-friendly adjusted its prod’uct designpand I products and supply chain of renewable energy, and ! enhanced disclosures across the ! ! !
Increased ! 1 recycled materials, green energy, rocurement strategies by gradually ! decarbonization thresholds, the strengthened product carbon ! supply chain. The Group expects ! ! !
Customer | qrangition 1 1 and improved energy efficiency | FIrieItRT SEOVEEH ERTR Y | Group will need to continuously footprint management. These I to inirease requirements for ! ! !
Climate ; Market Risk = during the product usage phase | : cing Y > optimize product structures and P & ; g ; @) O] Short-term
1 Risk 1 1 h - increasing the use of renewable 1 : : requirements have extended 1 upstream suppliers regarding the 1 1 1
Change are increasing. If these customer : sourcing of low-carbon materials : : ]
1 1 1 f energy, and strengthening carbon : to upstream suppliers, who are | proportion of low-carbon materials, 1 1 1
Response demands are not met, it could result management mechanisms. These and accelerate technologica required to provide low-carbon | decarbonization performance, and
Requirements! 1 I in a decline in product and service ti g t th inte I upgrades and decarbonization 9 ; p tally friendl 1 data t pTh' lead t 1 1 1
1 1 1 demand or difficulty in securing new actions support the maintenance inastments to meet such or environnienta riendly , data transparency. Ihis may tead to 1 1 1
orders of existing customer relationships requirements, materials and related emissions | adjustments in Supplier selection
! ! ! : and order stability, while having a ! "4 : data. This has elevated supply ! criteria, restructuring of sourcing, ! ! !
1 1 1 material impact on cost structure 1 chain management standards and | changes in cost structures, and 1 1 1
1 1 1 and resource allocation. 1 increased procurement costs and 1 increased transition pressure across 1 1 1
1 1 1 1 collaboration complexity. | thevalue chain. 1 1 1
1 1 1 1 1 1 1 1
1 1 1 . 1 . 1 1 1 1
. . . ghe Gbroup has |mplementeg . és cubstomer requdlremelntshfor . | | |
ecarbonization measures an ecarbonization and supply chain In response to increasing customer .
! ! ! established climate management ! net-zero continue to increase, demand for decarbonization, ! %g?&;?hge?r(‘jeezd’etrt‘gfc;or%%ﬁégfgﬁ ! ! !
! ! ! PRIMAX actively responds to | systems, including greenhouse ! strengthening decarbonization PRIMAX continues to advance its ! collaborationpwith Suoply chain ! ! !
1 1 I stakeholder exBectations and | gas inventories, decarbonization | performance and climate-related own decarbonization initiatives and 1 artners. enhan cgpc% rbon 1 1 1
001 1 1 I international ranking concerns by | target management, and the 1 transparency is expected to enhance strengthen climate management 1 E1ana ement capabilities and 1 1 1
Meeting | 1 | setting strict and clear SBTi carbon | adoption of renewable energy, | the Group’s strategic position capabilities, while collaborating with disclosgure ualit gcross the value 1 1 1
customer I Product/ ! reduction tardgets..The Company | in response to major customers' ; within customer supply chains, suppliers to implement emissions | "=~ andqstrenythen sustainable 1 1 1
carbon 1Opportunityl  Service 1 IS committed to implementing | requirements for supply chain | increase order allocation, and create reduction measures and carbon data | artnershins \%ith customers O . ® . . Short-term
reduction . | Opportunity | ESG sustainability management, | climate resilience. These measures , opportunities for new customer management to enhance the low- . '?hrou h low—pcarbon roducts and . . .
needs to continuously investing in [ have been integrated into existing = engagement. In the long term, carbon attributes of its products and circulagr material a litr:Jations These
drive demand! ! ! corresponding actions to achieve OEerational processes and supply ' climate management capability transparency of information. These ! i w2t (S0 180 ?gted to enhance ! ! !
growth 1 ! I carbon reduction commitments, and | chain management mechanisms, I will become a key competitive initiatives are expected to enhance 1 4 ~Ter U competitive advantage ! ! !
1 1 I meeting customer climate change- | forming a key foundation for 1 and differentiating advantage, the Group's competitive advantage 1 ; low—cgrbon sB lv chains ar%d 1 1 1
1 1 1 related requirements. maintaining customer relationships | supportlnF demand growth, in low-carbon supply chains and | support demand pfo%//vth and new 1 1 1
| | | and order stability, and positively | operational expansion, and the support demand growth and new bUEIJ%eSSO ortunf%ies | | |
| | | supporting existinF market demand | resilience and sustainability of the business opportunities. | PP : | | |
. . . and business stability. , business model. . . . .
1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1
! ! ! In response to global climate ! In response to increasingly ! ! ! !
! ! ! ; transition trends and the shift in the ' ; stringent automotive regulations ' As demand in the electric vehicle ! ! !
! ! 1 Due to climate change trends, the | 5o\ otive market from internal ! f these technologies mature and are and quality standards, the Group ! market expands, the Group expects ! ! !
! ! 1 automotive market is shifting from | 51 stion engine vehicles to 1 Successfully commercialized, they has collaborated with upstream I to deepen technical collaboration ! ! !
internal combustion engine vehicles : .eng are expected to expand into electric f ; ;
1 1 I to electric vehicles. PRIMAX Group is electric vehicles, the Group has I & p- 08" g applications, create suppliers to meet automotive 1 and co-development mechanisms 1 1 1
1 1 I currently developing products such invested in the development and new customer opportuniti’es hd certification and technical | with key suppliers and may optimize 1 1 1
002 | | Market | as automotive lenses and electric t?Ch”-Olo%'-clal delgymednt of 1 order sources, and further optimize requdlrementsaSupphers are requweg | SUPF-['er s;cjructurqs to bty | | |
Entering new 1 Opportunity arkel. 1 vehicle chargers, car-mounted | & ectric vehicle-related pro UCtsd I the revenue structure. Over the long to adjust production processes and | guality and capacity stabi 't?/' ® 1 @ 1 ! Mid-term, Long-term
Opportunity while strengthening automate i A b quality management in accordance | With the maturation of supply
markets 1 1 | portable speakers, and speaker ; 1 term, the Group's electric vehicle ; o | ; : 1 1 1
po p P - manufacturing processes and pse with relevant standards, enhancin chain technologies and process
! ! 1 drivers. If we can enter the electric | 4,50cqq techn%lo capabilities, 1 Product portfolio is expected to material stability and t’raceabilitg ! optimization ovgerall value chain ! ! !
! ! 1 vehicle market in the future, we | .00 investmentsgzavepaffected 1 enhance its competitive position in These re uire¥nents increas)g ! eﬁ’icienc is expected to improve ! ! !
anticipate opportunities to enter new : p the low-carbon transition market quir clency P > Improve,
1 1 I markets and expect an increase in | resource allocation and capital 1 204 < a3 a key srowth driver of the technological threshold and 1 facilitating faster compliance with 1 1 1
1 1 I revenue P expenditure structure, making R&D | G} Veinass mode?’ & management complexity of the | market standards and capturing 1 1 1
1 1 1 : and equipment investment key : suppl?/ chain while strengthening its | opportunities in emerging markets. 1 1 1
. . . foundations for future growth. . overall quality and resilience. . . . .
1 1 1 1 1 1 1 1

Note: Identification of risks and opportunities across the business model and value chain. Legend:

O Moderate Relevance; ® High Relevance; @ Critical Relevance.
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(3) Financial Impact Analysis of Risks and Opportunities

The Group explains the corresponding mitigation and adaptation measures for the principal nature-
related risks and opportunities identified during the current year, and further analyzes their potential
impacts on the Group's financial position, financial performance, and cash flows, in order to help
stakeholders understand the strategies adopted and decisions made by the Group in response to such
risks and opportunities.

Mitigation and Adaptation Measures for Major Risks and Opportunities, and
Assessment of Financial Effects

RO1
Climate
Information
Disclosure
and Reporting
Requirements

Mitigation and Adaptation Efforts [S2.14(a)(i)-(iii)]

Current

Expected

Impacts on Financial Position, Financial Performance, and Cash Flows [S2.9(d)]

Expected Financial Impact "

Financial effects during the reporting period"*** [S2.16(a)] [52.2, 52.16(c)-(d), 52.21(a)-(c)]

» Compliance disclosure and assurance:
Resources were invested in the preparation of
the sustainability report, including verification
and translation fees, and consultants were
engaged to provide guidance on IFRS S1 and
S2, so as to ensure that disclosures comply
with international standards and regulatory
requirements.

= Management system verification: Verification
fees were paid for various environmental,
climate, and energy management systems,
and external verification was used to ensure
the effectiveness of management processes.

= Participation in climate initiatives: Annual
fees were paid for international initiatives and
industry associations, such as CDP, RE100,
and SBT, to strengthen the Company's brand
credibility in the low-carbon transition.

= Regulatory ComplianceThe Group expects

to continue budgeting annual verification
and consulting expenses in order to address
evolving disclosure standards, such as the
TNFD framework for nature-related financial
disclosures.

Carbon value management system
development: The Company expects to establish
an "Environmental Management Information
System" to digitalize carbon emissions data and
strengthen real-time climate risk monitoring and
decision-support capabilities.

Strategic pathway alignment: Through the
establishment of science-based reduction
targets under the Science Based Targets initiative
(SBTi), the Group expects to translate external
initiatives into an internal long-term roadmap
for decarbonization and resource allocation.

Increase in costs and expenses or cash outflows .
Increase in costs and expenses or cash

1. During the current period, in order to support climate-related , outflows
disclosures and regulatory alignment, the Group incurred
approximately NT$12,910 thousand in operating expenditures,
primarily including sustainability report assurance fees, IFRS
S1 and S2 consulting fees, and environmental management
system verification fees. As a result, operating costs and expenses
increased for the current period, leading to cash outflows from

operating activities.

1.To respond to customer climate-related
requirements and compliance disclosures,
operating expenditures are expected to continue
increasing, resulting in cash outflows from
operating activities, while overall financial risk
remains within a controllable range.

2.Impact on net profit: The above expenditures will
be recognized as current-period expenses and are
expected to have a slight impact on short-term net
profit, but are intended to ensure order stability.

2. No customer order losses occurred during the current period as
a result of inadequate disclosure performance, indicating that the
current investment in green operating expenditures has effectively
reduced the impact of potential transition risks.

Expected financial effects of the risks or opportunities after taking into account the above response strategies

1. Related operating expenditures (OPEX): To respond to customer climate-related requirements and compliance
disclosures, operating expenditures (OPEX) are expected to be incurred annually from 2026 to 2035. Such expenditures
are recurring operating expenses and will be fully recognized in profit or loss for the current period.

2. Stable asset structure: The expected green operating expenditures will primarily be expensed as incurred and will not
involve material asset impairment or additional significant provisions for liabilities; therefore, no material impact on the
overall balance sheet structure is expected.

3. Revenue risk avoidance: Through the implementation of these measures, the Group is expected to fully satisfy
customer requirements for nature- and climate-related disclosure and reporting across the supply chain, thereby
effectively eliminating potential revenue loss risks.

4. Enhanced financing competitiveness: Through proactive climate action and information disclosure, the Group expects
to maintain or improve its ESG ratings, which will be favorable for obtaining approvals and preferential interest rates for
future Sustainability-Linked Loans (SLLs) or green financing, although the amount cannot yet be quantified.
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Mitigation and Adaptation Measures for Major Risks and Opportunities, and
Assessment of Financial Effects

RO2
Increased
Customer

Climate Change
Response
Requirements

001
Meeting
customer
carbon
reduction needs
to drive demand
growth

Mitigation and Adaptation Efforts [S2.14(a)(i)-(iii)]

Current

Expected

2025 Annual Report

Impacts on Financial Position, Financial Performance, and Cash Flows [S2.9(d)]

Financial effects during the reporting period"”** [S2.16(a)]

Expected Financial Impact "

[S2.2,52.16(c)-(d), S2.21(a)-(c)]

Investment in low-carbon design and R&D:
The Company has invested in "ecodesign
R&D personnel and equipment" and "project
expenses" to optimize decarbonization across
the product life cycle.

Low-carbon supply chain collaboration:
The Group is promoting "investment in low-
carbon supply chain design" and working
collaboratively with suppliers to develop
components that meet customers' green
specifications.

Clean energy use: The Group has entered into
a long-term photovoltaic power purchase
agreement (PPA) and paid the related costs
to reduce Scope 2 emissions from product
manufacturing.

Energy saving and waste management:
The Group has implemented "S1/S2 energy
efficiency investments" and "environmental
waste reduction and compliant treatment"
to optimize operating costs and reduce
environmental impacts.

Compliance disclosure and consulting:
The Group has carried out "sustainability
report preparation and assurance" and
"environmental project consulting” to
establish transparent channels for climate-
related information communication.

Environmental system verification and training:
The Group has completed "environmental
management system verification" and
"capability training" to ensure that internal
management is aligned with international
standards.

Systematic ecodesign: The Group expects to
establish an "Ecodesign Information System"
and provide related training to institutionalize
green design and respond more quickly to
customer demand gaps for green products.

Low-carbon technology upgrades: The Group
expects to continue budgeting "ecodesign
project expenses” in order to respond to
increasingly stringent international sustainability
regulatory guidelines.

Carbon asset management: By integrating
"carbon credit investments" with the
"Environmental Management Information
System," the Group expects to achieve its
operational carbon neutrality target and meet
customer requirements for supply chain net
zero.

Maximization of resource circularity: Through
continued energy efficiency investments, the
Group expects to improve resource utilization
and alleviate transition cost pressures.

Digitalized environmental governance: The
Group expects to establish an "Environmental
Management Information System" to enhance
data traceability and management accuracy,
thereby providing a basis for responding to
customer audits.

Initiatives and leadership: The Group will
continue to support environmental initiatives in
order to establish a benchmark position in the
green market.

Implementation of the internal carbon pricing
management system: In 2026, the Company
implemented an internal carbon pricing system
(covering Scope 1 to Scope 3) to incentivize
the organization to actively pursue various
decarbonization initiatives.

Increase in costs and expenses or cash outflows

1. During the current period, in order to enhance the Group's
capability to respond to customer climate- and nature-related
requirements, approximately NT$102,241 thousand in operating
expenditures was incurred. The impacts are as follows:

= Increase in management and compliance costs: Approximately
NT$39,591 thousand was invested in sustainability report
preparation, environmental management system verification,
and consulting services. These green operating expenditures
increased operating costs and expenses for the current period,
resulting in cash outflows from operating activities.

* Increase in R&D and marketing expenses: Approximately
NT$46,895 thousand was invested in ecodesign-related R&D
personnel, projects, and supplier training, and NT$15,755
thousand in green product development (including low-carbon
materials and green packaging design). These expenditures
increased operating costs and expenses, resulting in cash
outflows from operating activities.

2. During the current period, purchases of R&D equipment (non-
current assets) increased by approximately NT$2,239 thousand,
resulting in cash outflows from investing activities. Depreciation
expenses will be recognized over the useful life of these assets.

3. No order losses or revenue reductions occurred during the
current period due to failure to meet customer climate- or nature-
related requirements.

Increase in profit or cash inflows

1. Through investments in decarbonization measures and the
establishment of climate management systems, customer trust
and order stability have been enhanced. Increased orders have
driven higher cash inflows from ope

Increase in costs and expenses or cash

outflows

1. To enhance the Group's ability to respond
to customer climate- and nature-related
requirements, operating expenditures are
expected to continue increasing, resulting in cash
outflows from operating activities, while overall
financial risk remains within a controllable range.

2. Due to the continued acquisition of R&D
equipment (increase in non-current assets), cash
outflows from investing activities are expected,
with depreciation expenses recognized over the
useful life of the assets.

measures and climate management systems, the
Company expects to enhance customer trust and
order stability, thereby reducing the risk of order
loss due to non-compliance with customer climate
(nature) transition requirements and maintaining
stable profitability and operating cash flows.

Increase in profit or cash inflows

1. By meeting customer climate (nature)
transition requirements through decarbonization
investments and climate management systems,
the Company expects increased order revenue,
thereby driving cash inflows from operating

1
1
1
1
1
1
1
1
|
|
|
|
|
|
|
1
1
1
1
1
1
1
1
1
1 3. Through investments in decarbonization
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
: activities.
1
1

Expected financial effects of the risks or opportunities after

taking into account the above response strategies

1. Related operating expenditures (OPEX): To address customer climate (nature) transition requirements, operating
expenditures (OPEX) are expected to be incurred annually from 2026 to 2035. Such expenditures are recurring operating
expenses and will be fully recognized in profit or loss for the current period.

2. Related capital expenditures (CAPEX): In addition to the aforementioned operating expenses, continued acquisition of
R&D equipment will increase non-current assets, resulting in cash outflows from investing activities, with depreciation

expenses recognized over their useful lives.

3. Revenue risk avoidance: Through the implementation of these measures, the Group is expected to meet most
customers' climate (nature) transition requirements across the supply chain, thereby effectively eliminating potential

revenue loss risks.

4. Positive impact on profitability: Through the implementation of these measures, the Group expects to secure core
orders and capture incremental opportunities by meeting customers' green supply chain requirements, thereby
increasing cash inflows from operating activities. To avoid uncertainties associated with financial projections, the impact
on profitability is presented qualitatively at this stage [S2.19(b), S2.21(a), S2.21(b)]

5. Enhanced financing competitiveness: Through proactive climate action and information disclosure, the Group expects
to maintain or improve its ESG ratings, which will be favorable for obtaining approvals and preferential interest rates for
future Sustainability-Linked Loans (SLLs) or green financing, although the amount cannot yet be quantified.
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Mitigation and Adaptation Measures for Major Risks and Opportunities, and
Assessment of Financial Effects

Mitigation and Adaptation Efforts [S2.14(a)(i)-(iii)] Impacts on Financial Position, Financial Performance, and Cash Flows [S2.9(d)]
Oppo I I
e I : . . . ) I Expected Financial Impact "2
| Note 1 |
Current | Expected Financial effects during the reporting period [S2.16(a)] | [52.2, $2.16()-(d), $2.21(a)-(c)]
1 1
: : Increase in costs and expenses or cash
I 1 outflows
: Increase in costs and expenses or cash outflows : 1. To enhance the Group's ability to enter new
) zupprzgeﬂae'r.]nptaggngr S::sto.p?ingpﬁ“acil:.: : 1. During the current period, to enhance the Company's capability ; markets, operating expenditures are expected to
i u ive supply [ ] ) ) ) : . - . R
and build partnerships with climate-resilient : « Deepening supply chain collaboration: Expand Fo enter new markets, approxmja.tely !\IT$6,987 thousangl was | continue increasing, r.esultm.g in cash o.utfloyvs
Iaborators | the automotive market footprint and establish invested in R&D and related administrative expenses, resulting in | from operating activities, while overall financial
o : ' long-term, stable strategic partnerships cash outflows from operating activities. I risk remains within a controllable range.
. . e 1 ) N 1
: izsljo?rcziallocaélcl)]n preparation: Invest |nd|t|al : « Dynamic operational deployment: Regularly 2. During the current period, investments in automated production : 2. Due to the continued investment in automated
l unding an h L,'an resources to ;:on uct I review investments in the automotive market lines, fixed assets, and molds (non-current assets) resulted in | production lines, fixed assets, and molds (increase
o ||(m|nary rechnical assessments for new . and dynamically optimize resource allocation in cash outflows from investing activities of approximately NT$2,044 | in non-current assets), cash outflows from
markets. ' response to market trends. thousand, with depreciation expenses recognized over their useful 1 investing activities are expected, with depreciation
= R&D investment: Invest in "new product | . ] g ' lives. | expenses recognized over their useful lives.
transformation technologies" to enhance 1 * Smart manufacturing upgrade: Continue o - - - 1 o ~ - ,
oroduct energy efficiency and intelligent | advancing "emart manufacturing" to enhance Increase in profit or cash inflows , Increase in profit or cash inflows
. .. . ™ 1
002 functionalities. : production efficiency, quality stability, and 1. During the current period, revenue generated from the | 1. Through investments in R&D, automated
Entering new A q q . line d l ) : operational resilience through data-driven automotive market increased cash inflows from operating : production lines, and fixed assets and molds,
markets qtpmate pro uction line deve opme.nt. i optimization. activities, contributing positively to profitability and cash flows. 1 the Group expects growth in automotive market
Initiate planning for automated production , ; i ; ' revenue, thereby driving increased cash inflows
lines to reduce carbon emissions and human ' * Product differentiation advantage: Achieve | , thereby driving
variability in manufacturing processes. | a competitive position in the low-carbon ! from operating activities.
1 transition market through the development of Ex : : . : s o : :
ENT R . . ) e pected financial effects of the risks or opportunities after taking into account the above response strategies
Alignment with international standar.ds. | high-performance, energy-efficient, and low-
Ensure that products and manufacturing | carbon materials. 1. Related operating expenditures (OPEX): operating expenditures (OPEX) are expected to be incurred annually from 2026
processes initially comply with international 1 ) _ _ _ to 2035. Such expenditures are recurring operating expenses and will be fully recognized in profit or loss for the current
standards and industry requirements (such as : = Ongoing compliance with automotive standards: period.
IATF 16949 automotive standards). . Continuously ensure that manufacturing
I processes meet the latest international 2. Related capital expenditures (CAPEX): In addition to the aforementioned operating expenses, continued investments
= Certification and validation: Actively obtain : standards, establish standardized rapid response in automated production lines, fixed assets, and molds will increase non-current assets, resulting in expected cash
certifications and validations to ensure | mechanisms, and maintain long-term market outflows from investing activities, with depreciation expenses recognized over their useful lives.
roducts meet automotive market standards, ! L S . . . .
Fhereby reducing operational risks arising from | entry advantages. 3. Positive impact on profitability: Through the implementation of these measures, revenue growth in the automotive
regulatory and legal constraints : segment is expected, thereby driving cash inflows from operating activities. To avoid uncertainties associated with
' I financial projections, the impact on profitability is presented qualitatively at this stage [52.19(b), S2.21(a), S2.21(b)]
|
: 4. Enhanced financing competitiveness: As market share in new segments expands, the Group's overall credit profile and
I financing conditions are expected to improve, although the amount cannot yet be quantified.
Note: 1. For further details on the Group's and its value chain's mitigation measures and management practices related Overall, the Group's management responses to major nature-related risks and opportunities can be categorized into
to sustainability and nature-related risks, please refer to the "Primax 2025 Climate and Nature-related Financial four areas: green operations, green products, ecodesign, and R&D transformation. Collectively, these measures have no

significant impact on the Group's cash flows, financial performance, or financial position. PRIMAX Group continues to
grow steadily and strengthen its business resilience and competitive advantage through forward-looking sustainability
strategies and climate change management. As global sustainability trends drive industry transformation, PRIMAX will

Disclosure Report" and the "Primax Technology 2025 Sustainability Report."
2. The Group's net cash flows from operating activities in 2025 amounted to NT$3,222,633 thousand. With sufficient

cash flows, internal funds are expected to be adequate to support green operating expenditures an'd capital continue to seize opportunities, not only enhancing operational efficiency but also laying a solid foundation for long-term

expenditures, without the need for additional financing, and with no material impact on the Group's overall development.

liquidity. [S2.14(b), S2.16(c)(ii)] In 2025, the Group's total investment in these four categories amounted to approximately NT$113,511 thousand,
3. The anticipated financial impact involves assumptions and is subject to forecasting uncertainties. A rolling representing about 3.99% of net operating income for the year. This has not materially affected core operating

evaluation and adjustment process will be adopted to better align with actual circumstances. performance. In addition to impacting operating expenses in the income statement and future depreciation expenses, it

has also increased the carrying amount of non-current assets and resulted in changes to cash flows from operating and
investing activities. The related investments are as follows:

= Green operations - including regulatory disclosures, climate management system development, consulting and
verification fees, environmental management system costs, and photovoltaic power purchase agreements (PPA). In 2025,

the Group incurred approximately NT$39,591 thousand in operating expenditures, primarily affecting operating expenses
@ in the income statement and increasing cash outflows from operating activities. [S2.14(a)(i), S2.14(a)(ii), S2.14(a)(iv), 1
$2.15(a), S2.16(a)]
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= Green products - including R&D expenditures related to customer demand for green products (such as low-carbon
materials and green packaging design). In 2025, the Group incurred approximately NT$15,755 thousand in operating
expenditures, primarily affecting operating expenses in the income statement and increasing cash outflows from
operating activities. [S$2.14(a)(i), S2.14(a)(ii), S2.14(a)(iv), S2.15(a), S2.16(a)]

* Ecodesign - including R&D personnel costs, ecodesign development expenses, and related training and project
investments. In 2025, the Group incurred approximately NT$46,895 thousand in operating expenditures, and capital
expenditures of approximately NT$2,239 thousand for R&D equipment (non-current assets), which was recognized under
Property, Plant and Equipment .. [S2.14(a)(i), S2.14(a)(ii), S2.14(a)(iv), S2.15(a), S2.16(a)]

= R&D transformation - primarily including R&D investments related to new markets and automotive applications,
automated production line development, and mold development. In 2025, the Group incurred approximately NT$6,987
thousand in operating expenditures, and capital expenditures of approximately NT$2,044 thousand for automated
production lines, fixed assets, and molds (non-current assets), which are recognized under property, plant, and
equipment. [S2.14(a)(i), S2.14(a)(ii), S2.14(a)(iv), S2.15(a), S2.16(a)]

2025 Financial Impact Summary Table [s2.15(a), 52.16(a

Item Climate Theme OpEETE Operating Costs Capizl Cash Flow
Revenue expenditure

Climate Information Disclosure and Increase in cash
Increase

Reporting Requirements outflows

Increased Customer Climate Change Increase in cash
RO2 2 = Increase —

Response Requirements outflows

Meeting customer carbon reduction Increase in cash
001 . Increase Increase — -

needs to drive demand growth inflows

. Increase in cash

002 | Entering new markets Increase Increase Increase inflows

(4) Scenario Analysis

Descrlptlon of scenario selection [s2.22(b)(i)(1)~ S2.22(b

Risk Category Scenario Selection Scenario Description

SSP1-1.9
Ultra-Low Emissions
Scenario
IPCCAR6 [ == =-—=-=-=--
SSP5-8.5
Ultra-High Emissions
Sustai Scenario Using assessment tools combined with scenario simulations,
ustainable h ducted analyses of physical risks and TNFD
operational the Company conducted analyses of physical risks an
risks and NZE LEAP-based simulations for the Group and its suppliers. These
: Net Zero scenario | results, together with the latest developments in domestic and
environmental - - : ; . ;
risks IEAWEO 2025} = = = = = = = = = = 4 ||jternat|onal regulatlon§, were coqsolldated and incorporated into
STEPS risk assessment and decision-making processes.
Established Policy
Scenario
Domestic and
International -
Regulations
Domestic and The latest developments in domestic and international regulations
Strategic Risks International - were incorporated as key considerations in risk management
Regulations decision-making.
The medium- to long-term risk trends identified in the World
Emerging Risks WEF 2025 - Economic Forum (WEF) 2025 report were referenced as a basis for
evaluating risk factors.

2025 Annual Report

®-
@

a. Transition Risk Scenario Analysis

In 2025, PRIMAX's transition risk scenario simulation and assessment covers all operational sites under the Group's
consolidated financial statements. The transformation risk scenarios are primarily based on the latest World Energy
Outlook report published by the International Energy Agency (IEA), key assumptions "', and the PRIMAX Group 2050 Net
Zero Pathway Report. However, the regulatory and policy directions of governments in the various countries where the
operational sites are located will evolve over time and are subject to rolling adjustments with a high degree of uncertainty.
PRIMAX will closely monitor regulatory changes in the regions where its sites are based. The significant areas of uncertainty
in the transformation risk scenario analysis include policy changes "**?, technological advancements "***, market demand
changes "***, environmental changes "***, and economic factors "*°. [S52.22(a)(i), 22(a)(ii), S$2.22(b)(i)(1), $2.22(b)(i)(3),
$2.22(b)(i)(4), S2.22(b)(i)(6), S2.22(b)(i)(7)]

Note: 1. Referring to IFRS S2 paragraph 22(b)(ii), its main assumptions include climate-related policies in the jurisdiction of the
individual operations, macroeconomic trends, energy usage and mix, and technological developments. [S2.22(b)(ii)]

2. Policy changes: Taiwan's 2050 net-zero carbon policy may become stricter due to political and economic shifts,
geopolitical factors, and the evolving climate change situation. Other production and operational locations may also
introduce new policies in response to climate change developments. [S2.22(a)(ii)]

3. Technological advancements: In the areas of renewable energy and the electric vehicle market, significant breakthroughs
in technology are expected as key challenges are overcome. [52.22(a)(ii)]

4. Market demand changes: The demand for low-carbon products or the electric vehicle market may change over time.
PRIMAX will need to adapt to these market shifts to ensure that its products meet customer demands. [S2.22(a)(ii)]

5. Environmental changes: As global warming becomes more severe, the frequency of extreme weather events caused by
climate change, such as typhoons, droughts, and heavy rainfall, is expected to increase. These natural disasters could
have a significant impact on the Company's operations and value chain. [S2.22(a)(ii)]

6. Economic factors: The global economic inflation situation may affect investment and capital flow. PRIMAX Group needs
to consider how these economic factors will impact the Company's financial position and operational status. [S2.22(a)

()]

b. Physical Risk Scenario Analysis

To further understand the operational impacts of physical risks on the Company, prior to conducting nature-related risk
assessments, the Company referenced the greenhouse gas emissions scenarios, country- and region-level variables, and
relevant domestic and international assessment tools outlined in the Sixth Assessment Report (AR6) published by the
Intergovernmental Panel on Climate Change (IPCC). The assessment covers potential and actual hazards arising from
risks such as sea-level rise, water stress, drought, extreme heat, flooding, and dependency on natural resources. The risk
assessment task force considered historical events, scenario analyses and simulation results, as well as potential financial
impacts, and further evaluated the severity and likelihood of each risk based on the respective simulation time horizons of
different physical risks. [52.22(b)(i)(1), $S2.22(b)(i)(3), S2.22(b)(i)(4)]

Note: 1. Referring to IFRS S2 Paragraph 22(b)(ii)(3), the impact of country or region-level variables includes local climate patterns,
demographics, land use, infrastructure, and the availability of natural resources.

2. PRIMAX's physical risk assumptions are primarily based on the "Summary of Scientific Findings from the IPCC Sixth
Assessment Report and Taiwan Climate Change Assessment Update,” "IPCC AR6 Climate Change 2021: The Physical
Science Basis," and the "National Climate Change Science Report 2024: Phenomena, Impacts, and Adaptation.”

3.The "sea level rise" scenario is based on regional sea level rise predictions proposed by Strauss et al. (2015), using
the Climate Central analysis software. These predictions refer to the Fifth Assessment Report (AR5) published by the
Intergovernmental Panel on Climate Change (IPCC), with a simulation evaluation period from 2015 to 2100. [S2.22(b)(i)
(6)]

4. The "water resource stress" scenario is conducted using the Aqueduct Water Risk Atlas by the World Resources Institute
(WRI). The model evaluates water resource stress over the reporting year (2025) and the period from 2015 to 2045.

[S2.22(b)(i)(6)]

5. The "draught” scenario is conducted using the Aqueduct Water Risk Atlas by the World Resources Institute (WRI). The
model evaluates water resource stress over the reporting year (2025). [52.22(b)(i)(6)]

6. The "high temperature” analyses is based on the timeframes defined by PRIMAX Group for short, medium, and long
terms. The simulation assessment period for these models is the reporting year (2025) and the period from 2026 to 2035.

[S2.22(b)(i)(6)]

7. "Flood risk" is assessed using the World Wide Fund for Nature (WWF) Water Risk Filter. The model simulation is based on a
baseline year of 2020, with future projections conducted for 2030 and 2050. [S2.22(b)(i)(6)]

8. "Dependency on natural resources"” is assessed using the World Wide Fund for Nature (WWF) Biodiversity Risk Filter. The
database is compiled from the latest globally available research data, with the most recent version updated in October
2024; accordingly, the simulation assessment year is 2024. [S2.22(b)(i)(6)]

9. The scope of the physical risk simulation covers all operational locations under the consolidated financial statements of
PRIMAX Group, as well as the top 80% of major trading suppliers by transaction volume. This does not include companies
under PRIMAX Group that are purely holding in nature. [S2.22(b)(i)(7)]

102]
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4. Indicators and Targets PRIMAX Group Scope 1 and Scope 2 Greenhouse Gas Emissions
[S1.70, S2.29(a)(iv)(1), S2.29(a)(iv)(2)]
(1) Greenhouse Gas (GHG) Emissions Indicators and Targets Unit: Metric tons of carbon dioxide equivalent (tCO,.)
By 2030, PRIMAX Group's Scope 1 and Scope 2 greenhouse gas emissions (market-based) will be reduced
Short-term Target by 42% compared to the base year. 2025 2024
8 By 2030, PRIMAX Group's Scope 3 greenhouse gas emissions will be reduced by 25% compared to the
base year. ope ope ota Scope 1 Scope 2 Total
[S2.33(c), S2.33(d), S2.33(e), S2.33(f), S2.36(b)] " i 0 0
e . Consolidated Accounting Group 4,803.8 1 31,377.1 | 36,180.9 7,386.9 1 35237.8 | 42,6247
By 2050, PRIMAX Group will achieve the goal of net zero emission. 1 1 1 1
& Other Invested Entities (Equity Affiliates) None I None I None None I None I None
Note: The Group's greenhouse gas emission reduction targets are all absolute target [S2.33(g), S2.B66] Total Disclosed Emissions (Operational Control P, : P, : S 180 s : . : .
PRIMAX is committed to achieving net-zero emissions by 139, in line with national goals responding to Approach) I W W o T
global climate change and the Paris Agreement. The Company has outlined a pathway to 2050 net-zero
by using sgience-bqsed targets, folloyving the methodolqgies set by the Science Based Targets initiative PRIMAX Group Scope 2 Greenhouse Gas Emissions by Region (G rid_Based) [S2.29(a)(v)]
(SBTi). This commitment is underpinned by systematic policies and reduction plans to meet these
targets. [S2.33(h)] Unit: Metric tons of carbon dioxide equivalent (tCO,.)

In 2025, the Group's Scope 1 and Scope 2 greenhouse gas emissions amounted to 17,563.1 metric tons
of CO2e per year (market-based), representing a reduction of 15,898.8 metric tons CO2e (approximately
47.51%) compared to the base year of 2023. In 2025, the Group's net-zero target aligned witha 1.5 ° C

Scope 2 Greenhouse Gas Emissions

pathway was validated by the Science Based Targets initiative (SBTi), demonstrating alignment with Regional-Based Method 2025 2024

internationally recognized decarbonization pathways and accelerating progress toward the 2050 net-zero

vision. 0 Ratio (% Emissions Ratio (%)
Summary table of PRIMAX's greenhouse gas emissions [s1.70] Taiwan Plants 15445 4.92% 1554.3 4.41%

Unit: Metric tons of carbon dioxide equivalent (tCO,) Overseas Plants (Overseas Regional Power

1 1
I I
Grid) 29,832.6 X 95.08% 33,682.6 X 95.59%
Current Year (2025) Base year (2023) Amount n | |
Item Last year (2024) Amount
Amount [S2.33(e)] Total 31,377.1 1 100% 35,236.9 I 100%
Scope 1 Total Greenhouse Gas Emissions Note: 1. Taiwan Plants: The purchased electricity carbon emission factor is calculated based on the Ministry of Economic
[S2.29(a)(i)(1), S2.33(a)] ’ Affairs' 2024 announced coefficient of 0.494 kg CO,./kWh.
Py Mttty Mttty [ttt 2. China Plants: The purchased electricity carbon emission factor is calculated based on 0.5303 kg CO../kWh.
Segs ) IDE] el G hlsions 12,759.3 17,352.1 28,487.9 3. Thailand Plant: The purchased electricity carbon emission factor is calculated based on 0.438 kg CO,./kWh.

Market B 2.2 i)(2), S2.
.( _a_r St_ a_sai) _[S_ _9_(al(|)_( _)’_S _33(2)]_ _________________________________________ 4. Czech Republic Plant: The purchased electricity carbon emission factor is calculated based on 0.340 kg CO,./kWh.

Scope 1+2 Total Greenhouse Gas Emissions 17,563.1 24.739.0 33,462.0

MarketBase) _ ______________l____ T CT Tl T

Scope 2 Total Greenhouse Gas Emissions 313771 35237.8 48.273.4 .. . .
(Location Base) S 231 213 PRIMAX Group Scope 3 Greenhouse Gas Emissions [52.29(2)()(3), $2.29(a) (vi)(1)]

Scope 1+2 Total Greenhouse Gas Emissions . . - .
(Location Base) 36,180.9 42,624.7 53,247.5 Unit: Metric tons of carbon dioxide equivalent (tCO,,)

Scope 3 Total Greenhouse Gas Emissions

1,901,236.8 2,109,981.7 1,982,111.3

[S2.29(a)(i)(3), S2.33(a)] ionifi issi i
@0 a) () Scope 3 Significant Emission Categories Greenhouse Gas I Greenhouse Gas o
Note: 1. The Company's 2024 greenhouse gas emissions data were prepared in accordance with IFRS S2 exemption provisions Emissions Emissions
using 1SO 14064-1:2018. In 2025, the Company continued to follow I1SO 14064-1:2018 and also referenced the GHG | | N
Protocol methodology in conducting its inventory.  [S2.29(a)(ii), S2.29(a)(iii)(1), S2.B26(b)] c1 891,663.7 : 46.09 912,381.0 : 42.84%
2. The Group adopts the operational control approach for greenhouse gas measurement. Emission factors are used for ! !
greenhouse gas input values, while purchased electricity follows the latest electricity emission factors announced by c3 8,449.0 ! 0.44% 9,242.3 ! 0.43%
the Ministry of Economic Affairs. Global Warming Potential (GWP) values are referenced from the IPCC Sixth Assessment ! !
Report. [S2.29(a)(iii)(1), S2.B26(b)(c), S2.28(a)(b), S2.B29] Cl1 1,001,1241 I 52.66% 1,198,959.9 | 56.29%
3. The Group' h ission reduction targets include th h listed in the Kyoto Protocol P ! — ! .
[gzgggf ErEenose gas eMmISsion redUCtion fargets incilde the seven greennolise gases fisted in the RYoTo Frotoco Note: 1. Based on the identification of upstream and downstream value chain impacts, the Group has determined that C1,
4. The Group's greenhouse gas emission reduction targets include Scope 1 and Scope 2 emissions. [52.36(b)] C3,and C11 are the relevant and materially significant Scope 3 emission categories. Accordingly, only these three
5. TiEe Gro(t:jp))]s greenhouse gas emission reduction targets are not derived using the sectoral decarbonization approach. material categories are disclosed. For a complete breakdown of Scope 3 emission categories, please refer to the
S2.36 " . . "
PRIMAX 202 R .
6. The 2025 disclosed greenhouse gas emission figures are based on self-assessment. For the verified figures certified by a 025 ?ustamablllty eport - . ) !
third party, please refer to the PRIMAX 2025 Sustainability Report. 2.The Fompany s 2024 greenhouse gas emissions data were prepared in accordance with IFRS S2 exemption
7.Scope 3 greenhouse gas emissions consist of material categories including C1 purchased goods (raw materials), C3 provisions using ISO 14064-1:2018. In 2025, the Group continued to follow 1SO 14064-1:2018 and also referenced
upstream fuel- and energy-related activities, and C11 use of sold products. the GHG Protocol methodology in conducting its inventory.

[ 104]
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C1 Purchased Goods and

Services

C3 Fuel- and Energy-
Related Activities (Not
Included in Scope 1 or

Scope 2)

C11 Use of Sold Products

2025 PRIMAX Group Scope 3 Information [s2.B55,52.856(b)]

Significant Emission Type Calculation Method Input Value

Emissions for this category are
calculated as: quantity of purchased
raw materials X emission factor X

lobal warming potential (GWP).

urchased raw materials refer to
materials provided by suppliers,
includin% all physical materials
listed in the bill of materials (BOM),
excluding auxiliary materials not
included in the BOM.

Emissions for this category
are calculated as purchased
electricity or fuel multiplied by
the corresponding indirect carbon
footprint.

1. Emissions for this category
are calculated as: quantity of
products sold X product electricity
consumption X emission factor
X GWP. Products refer to items
that can be directly used by
end consumers, and electricity
consumption is calculated over the
full product life cycle.

2. The inventory scope covers seven
major production sites worldwide
(including Dongguan PRIMAX,
Chongqging PRIMAX, Kunshan
PRIMA}‘)](, PRIMAX Thailand, Hu}ijzhou
Tymphany, Dongguan Tymphany,
T¥1ailand Tymp%gany, and Czech
Tymphany).

Emission factors are sourced from
Ecoinvent v3.9.1, the U.S. LCI Database,
DK Input-Output Database 2003,
the Ministry of Environment carbon
footprint database, and DEFRA 2025.

Sources include the Ministry of
Environment carbon footprint
database, China Product Life Cycle GHG
Emission Factors (2022), IEA (2023)
Life Cycle Upstream Emission Factors,
Ecoinvent 3.9.1, and DEFRA 2025.

Emission factors are sourced from
Ecoinvent v3.9.1, Green Technology
Carbon Footprint Assessment
databases, DEFRA 2023, and IPCC AR6
(2021) GWP100.

Unit weight and quantity of
purchased raw materials

Electricity and fuel consumption

Products that directly consume

energy (fuel or electricity) during

use:

= Total expected product
lifespan

= Quantity of products sold

= Number of batteries used
over the product life cycle

= Electricity consumption per
use

Note: The PRIMAX Group does not engage in asset management, commercial banking, or insurance businesses.
Additionally, the greenhouse gas emissions (financed emissions) of its invested affiliated companies are not
significant. Therefore, Category 15 "Investments” is not identified as a major emission category, and related

information is not disclosed. [S2.29(a)(vi)(2)]
(2) Climate-Related Transition Risks

Since 2019, PRIMAX Group has been promoting a renewable energy usage plan, primarily by purchasing
Energy Attribute Certificate (EAC), installing solar power generation facilities, and entering into Power
Purchase Agreement (PPA) to increase renewable energy consumption. In April 2022, PRIMAX joined
RE100 and set a renewable energy usage target, aiming to achieve 100% renewable energy usage by

2040.

In 2025, PRIMAX Group continued to purchase renewable energy certificates (GEC and I-REC) and directly
utilized solar power generation at Primax Dongguan, Primax ChongQing, and Tymphany's Huizhou
locations. In 2025, a total of 45,429,752 kWh of renewable energy was used, accounting for 63.78% of the
total electricity consumption and 62.74% of the total energy usage. [S2.29(b)]

M

1
Indic{z}égf's%gi)r]\ition : Measurement U
1

etrics [S2.33(a)]

nit Indicator Type

1
1
1 Amount
1

1 1
I Current Period !
1 1
| |

Last Year Amount

Note: All targets presented below apply to PRIMAX Group [S2.33(c)]

Targets

Reduction Ratio of Scope 1 ! ) ! ! ) ! -
and 2 (Market Base) En?issions i Metric tons of 0COZe | Quantification |l7,563.10, reduction |24,7309, reduction of 33,462.0
Compared to Baseline Year . Percentage (%) X ,0f 47.51% 126.07%
————————————— B R T S A I it
Reduction percentage of Scope! . 1 11,901,236.8, 12,109,981.7,
3 emissions compared to the | Mgterr'getr?tgs ‘e’f(oc/())Ze I Quantification Irepresenting a Irepresenting an 1,982,111.3
base year | ge v | idecrease of 4.08% 1increase of 6.45%
————————————— B R T S A I it
! ™ ! 14,3314, representing 14.8379, representin
op(éﬁ:‘é’;ns Reduce energy usage intensity | GJ pegrrgglrgltc;né%l/e)nue, I Quantification 1a decrease of 10.50‘§o|a decrease of 12.2150 5.5128
1 P ge o 1 icompared to 2024  icompared to 2023
————————————— B R T S A I it
Forentage ofrenewable | Percentage (%) | Quantification |63.78% 154.79% 42.34%
————————————— e I At i A R
Percentage of Green Building ' _— ! ! S !
2 umber of buildings, e No new facilities
ggir}(sjtilr']ugcstlon for Factory : percentage (%) : Quantification :constructed :1,100% 1

certification |

I

I I I I
, Target T[ype [S2.33(g)] Short-term Target | Mid-term Target | Lon F—term Target
Target Purpose [S2.33(b)] | Sl.50(b§] I [S2.33(d)] I [S2.33(d)] | S2.33(d))
| [S2.B66 | [S2.33(f)] | [S2.33(f)] | [S2.33(f)]
Reduce greenhouse gas ! ! ! !
emissions to achieve net- | Absolute Target I 2025reductionof12% 1 2030 reductionof42% 1 2050 reduction of 100%
zero 1 1 I I
—————————————————————— L Tl R S el RN R
Reduce greenhouse gas ! ! ! !
emissions to achieve net- | Absolute Target I 2025reductionof3.6% 1 2030reductionof25% 1 2050 reduction of 90%
zero 1 1 I I
—————————————————————— e e e e e e e e e e e e e e e e e e e e e e e e e e e e m = = === -
Reduction in energy ! "R ! !
g f : educed by 3% compared | Reduced by 3% compared , Reduced by 3% compared
?gvlsnl:g ption per unit of : Intensity Target : to the previous year : to the previous year : to the previous year
—————————————————————— e e e e e e e e e e e e e e e e e e e e e e e e e e e e m = = === -
Raise percentage of! ! ! !
renewable energy usage 1 Absolute Target , 2025, 60% , 2030, 75% , 2040, 100%
—————————————————————— I il i i I T i I
New construction projects '
that pass green building | Absolute Target 100% 100% 100%




6, Corporate Sustainability

(3) Climate-Related Physical Risks

2025 Annual Report

@

Metrics [S2.33(a)] Targets
- ' ' ' ' ' | TargetType [5233(g)] ,  ShorttermTarget | MidtermTarget | Long-term Target
] arget Type .33(g ort-term Targe id-term Targe ong-term Targe
Indicator Definition : Measurement Unit : Indicator Type : Cur;enqct)ﬁﬁgod : Last Year Amount Target Purpose [$2.33(b)] : l)él.SO(b] : [S2.33(d)] : [S2.33(d)] : S2.33(d)]
I I | | | [S2.B66 | [S2.33(f)] | [S2.33(f)] | [S52.33(f)]
: ' | 663.843 L7711 ! ! : '
! ! | representing a I e fegéntin a ! ! Decreased by 2% I Decreased by 2% I Decreased by 2%
Reducing water consumption 1 Million liters, percentage (%) ! Quantification 1 dee:rease ofgl3 92% | depcrease ofglo 45% 780.60 Water Conservation 1 PRIMAX Group I compared to the'previous | compared to the'previous 1 compared to the previous
Green : : | compared to 2024 | compared to 2023 : : year : year : year
Operations | _ _ _ _ _ _ __ ____ Fmm—mmmmmm——— = $———— == Fmm————— = #mmmm e fmmmmm e m— - e m e mm— = fmmmmm e m— - e m e mmmm -
! ! 1 11.03, representing ! 13.24, representing ! ! ! !
Reduce water usage intensity | M3/revenue in million dollars ! Quantification ! a decrease of I adecrease of 13.82M02 Water Conservation ! PRIMAX Group ! — ! 2330’ represfe‘{‘(}g}g a ! —
i i 120.18% 1 4.20%. I I I ecreaseot 4l

Note: 1. All targets presented above apply to PRIMAX Group. [$2.33(c)]
2. The indicator "reduction in water consumption” adopts a rolling baseline year; therefore, the disclosed figures are
compared with those of the previous year. The baseline year for "reduction in water intensity" is 2020.

The introduction of ICP will bring the following benefits:

(4) Climate-related Opportunities

In the reporting period, the environment-related opportunities for the Group include meeting customer
carbon reduction requirements to drive demand growth, and entering new markets. PRIMAX actively
integrates environmental protection principles into its green design and management while providing
products and services. It seeks green and low-carbon opportunities at each stage of the product lifecycle.
The raw materials used in products comply with international environmental standards and customer
requirements. The Company plans to gradually increase the use of post-consumer recycled (PCR)
materials to minimize the environmental impact during production. During the manufacturing phase, an
energy management system is implemented, and regular assessments of water footprint and greenhouse
gas emissions are conducted. Solar power generation facilities are installed at production sites, and the
procurement of green electricity is prioritized, while continuously improving production efficiency and
reducing production hours. In the waste recycling phase, the Company follows customer requirements
compliant with WEEE recycling rates, minimizing waste generation after product disposal.

In 2025, the Group has completed the full digitalization of the "Greenhouse Gas Inventory System"
and plans to further build a real-time "Product Carbon Footprint Management System" by 2026. This

Promote Innovation and Efficiency Enhance Financial Management and

Improvement: Risk Response:

It will encourage employees and teams By managing carbon value, it will help better

to seek more efficient technologies and identify and manage carbon emission costs,

processes to reduce carbon emissions. while proactively addressing future external
carbon pricing policies, thus reducing the risks
associated with regulatory changes.

B Carbon Pricing Management Encourage Organizational Mid-to-Long-Term Management Yl
A System Innovative Actions Targets ~9

Completed the Greenhouse Gas Inventor Scope 1/2 Mitigation

Y N

system will systematically track carbon emissions data from major production sites. The Group intends System in 2024 A_Ctlirg?)smve energy
to develop and set internal management indicators to support the implementation of green product efficiency

= Increase renewable

Gompleted the Product Carbon FootprinD
energy installations

lifecycle management, optimize carbon asset management, and meet customer-related sustainability Management System in 2025

and climate requirements. [52.29(d)]
(5) Capital Allocation

= SBT science-based net zero
emission reduction target

= Identify and manage carbon
emission financial risks

Trialimplementation of the internal carbon Scope 3 Innovation

. . . X . . . ricing management system in 2025 T ti
In the reporting period, PRIMAX Group's capital expenditures allocated to environment-related major pricing & Y .ragg\',e'?(?pinga circular
risks and opportunities include the addition of solar photovoltaic equipment, fixed assets for automotive Implementation of internal carbon pricing economy )
. : b J = Product ecological J
product research and development, and spending on development molds. However, the investment managementin 2026 design
amounts are minimal, and the Company has abundant cash flow, so there is no significant impact on \ ’
~ ”

assets, liabilities, capital, or financing. [S2.29(e)]
(6) Internal Carbon Pricing Initiative

In response to the introduction of global carbon taxes and carbon fee regulations, as well as the
requirements for climate-related financial disclosures, corporate carbon management has evolved
beyond just reduction actions to include financial management, reinforcing the carbon value
management system. PRIMAX actively promotes carbon value management and has established a
comprehensive carbon inventory information system.

PRIMAX has officially launched the Internal Carbon Pricing (ICP) management as one of the core
strategies for climate adaptation measures with the approval from the Board of Directors. PRIMAX will
continue to deepen its carbon management strategy through digitization and data-driven methods,
implementing internal carbon pricing to achieve its sustainability goals. [S2.29(f)(i)]

Note: The Group originally planned to complete the development of a digital product carbon footprint management
system in 2025. To ensure data completeness and alignment with the latest international accounting standards, the
system testing and supply chain data validation period has been extended. The system is currently expected to be
fully implemented in 2026 to provide more accurate support for decarbonization decision-making.
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(7) Others Indicators and Targets

Metrics [S2.33(a)]

Current Period

1
Indicator Definition I
1
|

[S1.50(a)) Measurement Unit IndicatorTypeI Aot Last Year Amount
1
| | | |
g : : : 2,139.778, : 2,430.243,
Green Reduce waste generation PP representing a representing a

Operations [52.28(c)] I Tons, Percentage (%) (Quantification, jocrease 0f 11.95% 1 decrease of 0.37%
I I | compared t0 2024 ;| compared to 2023

| | | |

2,515.008

2025 Annual Report

Targets

I Target Type I I g I
Target Short-term Target Mid-term Target Long-term Target
Purpose [52.33(b)] : {g?gg}gg : [52.33(d)] © : [52.33(d)] : 52.33(d)]
Reduce the environmental Absolute Target Reduce 2% Reduce 2% Reduce 2%

impact of waste

Note:1. All targets presented above apply to PRIMAX Group. [S2.33(c)]

2. The indicator "reduction in waste generation” adopts a rolling baseline year; therefore, disclosed figures are compared with those of the
previous year.

(IV) Green Design and Products

3.
(1)

Primax actively integrates environmental protection principles into its green design and management while
providing products and services. The raw materials used in products meet international environmental standards
and customer requirements, and the Company gradually increases the use of PCR to reduce environmental
impact during production. An energy management system is implemented, and regular water footprint and
greenhouse gas inventories are conducted, along with related improvement plans to enhance the efficiency of
energy and environmental resource usage. In 2022, solar power generation facilities were set up at production
sites, and green electricity was actively purchased. In 2024, the Company implemented product ecological
design and introduced internal carbon pricing in 2026, achieving goals of energy conservation, waste reduction,
toxicity elimination, and recycling.

Social Aspects
Human Rights Policy

The PRIMAX Group, adhering to a people-centric approach, has established its human rights policy based
on international norms such as the Responsible Business Alliance Code of Conduct, United Nations Guiding
Principles on Business and Human Rights, United Nations Universal Declaration of Human Rights, International
Labour Organization Conventions, and the International Standard for Social Responsibility. Regular human rights
risk assessments are conducted at all locations, with tracking and confirmation of measures against identified
risks, aiming to create a diverse, inclusive, safe, and comfortable workplace environment.

PRIMAX commits to complying with human rights protection laws in all global operational locations, diligently
preventing and mitigating third-party human rights infringements. The Company follows the policies below to
foster a corporate culture of equality, respect, care, and safety, while also overseeing value chain partners to
jointly uphold human rights.

Prohibit forced labor, eliminate human trafficking, and uphold employment freedom

Prohibit child labor

Establish a diverse, inclusive, non-discriminatory, harassment-free, and humane work environment

Provide wages and benefits that comply with legal regulations and local living standards while ensuring equal
pay without discrimination based on gender, age, or race

Strengthen labor rights and human rights protection for minority groups through human rights policies and
internal initiatives

= Actively protect employee health and ensure the safety and hygiene of workplaces and living facilities

= Guarantee employees' rights to freedom of association and collective bargaining

= Maintain positive labor relations and provide diverse communication platforms to foster an open
communication culture

(1)

Talent Retention

In addition to complying with local laws and regulations, the Company regularly reviews market standards,
collects, and consults local remuneration survey reports, to plan and adjust its remuneration policies accordingly.
In addition to general salary, performance bonuses are issued based on the Company's operating performance
and individual performance, and no differences occur due to on gender, religion, race, and nationality.
Furthermore, employee welfare measures comply with or exceed local legal requirements. The specific benefits
are as follows. For more details, please refer to the 2025 Sustainability Report - Talent Recruitment and Retention
section.

= Retirement plans
= Group insurance covering employees' family members

= Flexible leave policies exceeding local labor regulations, including Primax Holidays
= Employee recreational facilities such as cafés, staff canteens, dormitories, medical centers, and leisure

Various subsidies and bonuses
= Employee well-being programs, including EAP (Employee Assistance Program) and annual health promotion

activities
= Large-scale celebrations, group trips, and leisure events
= A wide range of club activities

1
1
:
|
| buildings
1
1
1
1
1
]
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(1) Occupational Safety and Health

1. Main operating bases of the Group are located in Taiwan, mainland China, and Thailand.

2. In 2025, a total of 21,903 participants attended occupational safety-related training (including emergency

response drills) across PRIMAX Group, with total training expenses amounting to NT$604,838.

3. In order to provide employees with a safe and healthy work environment, PRIMAX's relevant management

measures are as follows:

(1) Regular educational training: includes first aid, mechanical safety, environmental safety risk
identification, occupational health, emergency response, etc. At the same time, conduct health
education lectures for health promotion.

(2)  Risk control: Fire alarm drills, chemical spill response exercises, and other operational drills.

(3) Health examinations: In addition to regular general health examinations, the mainland factories
provide specific examination items for high-risk positions, such as serum ALT, hearing tests, and
electrocardiogram. Employees working with X-ray operations undergo additional comprehensive
examinations, including skin, liver, kidney, and lymphatic system assessments.

(4) Medical aid: Medical clinics/centers are set up in PRIMAX factories and office areas, and medical
care personnel are stationed regularly. All departments are also equipped with medical kits to
provide employees with emergency medical assistance, disease prevention and treatment, medical
consultation, and other services.

4. The Group places a strong emphasis on employee health. In addition to regularly organizing health promotion

activities and health education programs, on-site clinics have been established at all facilities to provide
health consultation and health management services. Various health promotion activities are also conducted,
including sports events, themed health seminars, and Employee Assistance Programs (EAP), with a total of
5,356 participants and users, reflecting the Group's ongoing commitment to a healthy workplace.

5. All Company locations of the Group have obtained 1SO 45001 Occupational Health and Safety Management

System certification (Taipei headquarters validity period: ). From September 29, 2025 to September 29,
2028, the Group regularly convenes the Occupational Safety Committee, with the goal of zero occupational
diseases, zero major occupational disasters, and reducing work-related injury events, so that employees
can work in a safe and healthy workplace. In 2025, a total of 28 work-related occupational injury cases
were reported (11 in China and 17 in Thailand). All cases were properly handled, with injured employees
assisted in insurance claims and job adjustments based on recovery conditions. At the Thailand facility, while
production capacity has increased, the Company has also recognized the importance of enhancing worker
safety awareness. To prevent future occupational injuries, root cause analyses have been conducted and
corrective actions strengthened, including the implementation of safety training programs and increased
on-site inspection frequency, with the aim of improving safety awareness and reducing accidents caused by
negligence.

In 2025, the Group did not experience any fire incidents. The identification of fire-related risks and the
corresponding mitigation measures are described as follows:

(1) New employee training: All new employees are required to complete fire prevention and disaster
preparedness training.

(2) Comprehensive drills: A self-defense fire brigade has been established, and comprehensive drills
covering reporting, fire suppression, and evacuation are conducted twice annually for all employees.

(3) Designated inspection teams: A preventive management structure led by the fire safety manager is
implemented, with designated fire safety personnel on each floor responsible for conducting daily and
monthly inspections of fire prevention measures.

(4) Fire safety inspections: Prior to May each year, the Group engages qualified inspection agencies to
conduct fire safety inspections, and the results are submitted to the local fire authority for record.

(IV) Employee Development

The learning and development in the Group is around the core framework of job functions and is closely
integrated with the Group's future development strategies and goals. The training system is divided into three
major categories: professional function training, leadership training, and general function training. For more
information, refer to the "2025 Sustainability Report - Talent Development and Training."

(V)

(V1)

(V)

2025 Annual Report

Customer Relations

When the Company provides products and services, it incorporates the concept of environmental protection
in green design and green management in order to comply with laws and clients' requirements while fulfill
the responsibilities as a global citizen. In addition to complying with laws and regulations related to green
products (such as RoHS, REACH, and ErP.) and clients' requirements, the Company has cultivated employees'
ability to cope within the organization and with suppliers and offered relevant training, while an information
management system (PLM) is integrated to put into practice a green product policy. Customer satisfaction
surveys are conducted every year, and customer feedback is implemented in the management process to reduce
the occurrence of complaints. Internal procedures for protecting customer property and complaints are also
formulated.

Our protection of client privacy and confidential information is the key to maintaining a long-term relationship
with our customers. The Group is committed to protecting the security of customer information to maintain the
customers' rights and interests. At PRIMAX, information security is a top priority. We have introduced 1SO 27001
Information Security Management System and obtained third-party assurance to ensure the confidentiality,
integrity, and availability of the Company's information assets.

Supplier Management

PRIMAX implements a systematic audit process for suppliers of critical materials, managing their operational
sustainability based on environmental and social risk factors. The Company also enforces comprehensive
hazardous substance management procedures to ensure the safe use of critical materials. Additionally, PRIMAX
has established a robust inventory management mechanism to mitigate supply chain disruption risks.

Before formally onboarding a supplier, the Company conducts a rigorous evaluation process, which includes
reviews, contract reassessments, bilateral communication, and grievance and complaint mechanisms. This
process assesses the supplier's environmental and occupational health and safety management, including
compliance with environmental monitoring requirements, local labor laws, and the Responsible Business
Alliance (RBA) standards. All new suppliers are required to sign a "Supplier Declaration" to ensure compliance
with the Code of Conduct of the Responsible Business Alliance (RBA). In addition, the Group conducts both
online and on-site audits annually to assess suppliers' performance across various ESG aspects. For suppliers
that do not meet the required standards, a corrective action plan will be required. Furthermore, the Group
maintains regular communication with suppliers, conducts annual reviews, and carries out ad hoc surveys to
ensure that suppliers consistently meet the required standards. PRIMAX is also actively creating more learning
and development opportunities for suppliers to achieve mutual progress. In collaboration with impartial third-
party partners, we have gradually launched annual ESG training programs for suppliers, working together to
implement the principles of sustainable business operations. In 2025, PRIMAX Group's supplier management
performance was as follows:

= 100% of key suppliers have signed the Supplier Code of Conduct commitment

= On-site audits were conducted for 91key high-risk suppliers

= A total of 674 suppliers participated in the annual communication conference and ESG training programs
(including professional training on management systems and related topics)

Social Engagement

PRIMAX has long been concerned with elder care and rural education issues. In addition to the Company's regular
sponsorship of charitable partners, we have also established an internal employee salary donation platform.
Through collaboration with charitable partners, we organize various activities to foster connections and a
sense of belonging between employees and these organizations, further encouraging employee participation in
volunteer services. Therefore, with the vision of social well-being in mind, we have set strategic goals for 2030,
focusing on areas such as the number of beneficiaries, volunteer service hours, social assistance amounts, and
charitable partners. In 2025, PRIMAX Group's social engagement performance was as follows:

= Beneficiary count reaching 37,201 individuals

= Atotal of 12,584 volunteer service hours

= Social assistance total amount (including charitable event funds/Company and employee donations) was
NT$15,287 thousand

= Addition of 21 new charity partners

12]
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1. Information on Affiliated Companies

(1) Consolidated Operating Report of Affiliated Enterprises: For related information, please refer to
the Market Observation Post System (https://mopsov.twse.com.tw), under Single Company —
Electronic Document Download — Affiliated Enterprises Three Statements Section.

(2) Consolidated financial statements of affiliated companies:
Statement on Consolidated Financial Statements of Affiliated Enterprises and Independent
Auditors' Report on the Consolidated Financial Statements of Affiliated Enterprises: For related
information, please refer to the Market Observation Post System (https://mopsov.twse.com.tw),
under Single Company — Electronic Document Download — Financial Reports.

(3) Affiliation report: Not applicable
Private Offering of Securities: None

Other Necessary Supplements: None

Other Significant Events Affecting Shareholders'
Equity or Stock Price: None
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